Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI

EU Grants: Application form (EIT KIC BP): V1.1-14.10.2023

Proposal Template Part B: Technical Description

EIT CC BP 2024-2025

Participant No. * Participant organisation name Country

1 EIT CC Germany

2 CLC North (Helsinki) Finland

3 CLC North West (Amsterdam) Netherlands
4 CLC South (Bologna) Italy

5 CLC South West (Barcelona) Spain

6 CLC South East & Alps (Vienna) Austria

7 CLC East (Kosice) Slovakia

Part B - Page 1 of 78




Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI

EU Grants: Application form (EIT KIC BP): V1.1-14.10.2023

Tables of content

LIST OF PARTICIPANTS .ottt sttt ettt sttt e e st st et e beste bt e st es e e s e e b e besbeeE e eE e es e e s e e e e beeEeeE e e Rt eR e e s e e e e besbeebeemeeneeeenbenbesbeeteaneans 1
EXECUTIVE SUMMARY ...ttt sttt ettt st sttt skttt e st e 4e st e s ka1 4ee8 e a0 2 a8t 282 e e e beeEeeE e e R e eR e e Rt em e e eeebeabesbeebeeneenbeneenbesbesbeeteenens 4
PATHWAY TO IMPACT ..ttt sttt ettt sttt h et bt bbbt e b4 e e e bt AE e 484 AR e 4 H £ 28 £ e a s e a b e A E e AR £ A b e e h £ e b e e a b e b e AR e AR e e R e eb b e heen b e beeb e et e e beeneanes 4
PROGRAMMATIC STRUCTURE ......euttittattattetietete st stesteastesee s besseabesbeaseasse s e beaheabeebeeh e e s e e e e s beee e ab e A b e eh £ e b e e s b et e eb e eb e abeeb e e heenbebeabenbeebeeneanes 4
PROGRAMMES PILLARS ... ettesttateteatesteasteseessessesteasesseastassesessesseaseabeassas e e sensenEeeE e AR e 48 £ 28 e ea s ea b e eE e AR e A b e eE £ e E e e a b e a b e e b e ebeeb e eb b e b e enbenbenbenbeebeeneanes 5
OVERARCHING APPROACHES ......tiutittattateattettestetesteasesteesteseesseasesbeabeaseessesse s e b e sheeb £ eE e e s b a8 e a8 e R e AR e eb £ e b e 2R b e s s e b e b e eb e eb e ebeesb e b e b e nbeabe et e ane e 6
FINANCIAL STRUCTURE ...ttt sttt etee et sttt beeseesee s esbesteabesbeeheeseesses b e ee e bt e b e eh £ a8 e e H s e A b e AE £ b e AR e SE £ e E e eh b e s b e b e bt AR e eb e e b e eh b e e e b e besbenbesneaneas 6
MEDIUM-TERM STRATEGY ...e.uttiutttuttauteateateasteastessasssessaesaseaseasseassaassasssasseassesssessssssssssesasesssesssesssesssessesseassesssssssessesssesnsesnsesssesseees 7
LONG-TERM STRATEGY .....ttettittauttaueeaueaaseateasteassesssessessaeasseaseasseasseassasssasseassesssesssesheeseeebeaaseaaseaaseab e e bt eabeesbeembeaheesbeenbeenbeenbeaneennee e 7
THE ROLE OF THE EIT GRANT ...ttt ittt sttt sttt ettt she s bt bt e bt a2t e e s b e eh e e £ he e £ He 4o he o2 e e e a b a4 He e eh £ £ eb £ ek £ e m ke 2 s ke ehbeeb e e nheeehe e abeebeenbeenbeesee e 8

EXCELLENCE WITH REGARD TO THE KIC’S MULTIANNUAL STRATEGIC AGENDA 2024-2027 #@REL-EVA-

= (0SSP 9

1.1 OBJECTIVES AND AMBITION #@PRJI-OBJI-PO@ ......cocveiitieitie ettt ettt ettt ve s s be e s be e s abe s s be e sabeesnte s snbessnresanes 9
1.1.1. KIC'’s key success factors, Main [eSSONS [@AFNEd ................cccuiiiiiiiiiiiii it 14
1.1.2. Ambition of the work and innovativeness with regard to the Extended Knowledge Triangle Integration (KTI) ..... 16
1.1.3. Alignment of the education activities with the EIT Label...........cccoovoii i 17
1.14. Financial SUSTAINADIIITY .........ccviiiiiee et et e et e e te e e e s reesreesreeteenaeaneeeneennee e 18

1.2 METHODOLOGY #@CON-MET-CM@# #@COM-PLE-CP@H# .......ccoveiiieiiiicie sttt e 21
1.2.1. B L G LT 3] =1 14 P 21
1.2.2. Activity selection (the KIC’s Calls fOr PrOJECLS) .........cocvuiiiiiiiiiiiiieie ittt 24
1.2.3. O SCIBNCE.....vev ettt ettt sttt et b etk b et b e bt e e bt bt e e e b e eb b e b £ e b e e e bt e bt e E e bt e b e b e b e e b e b e b e e b et e bt e b e b e bt e bt e bt ebe b st et 26
1.2.4. R0 T= Lo T oot RSP PRPR 26

I Y | = O e Y | AN O I AN (oSSR 28

21 KIC S PATHWAY'S TOWARDS IMPACT .utttetttetieastteasteeesteeasteeasteeasseeaaseeasesabeeaatseaseeasseeeabeeaabeeaabeeaabeeenbeeenbeeenbeeabeeenbeeeteas 28
2.1.1. Unique contribution to the outcomes and the Wider iMPAaCES ..........ccoviriiriii e 28
2.1.2. Requirements and potential barriers, including mitigation MEASUIES ...........cccveierierieriee e 35

2.2 MEASURES TO MAXIMISE IMPACT — COMMUNICATIONS, DISSEMINATION, EXPLOITATION, AND STAKEHOLDERS’

ENGAGEMENT #@COM-DIS-VIS-CDV @ .......ceviiiieeiie ettt ettt e ettt e e ettt e e s e bt e e s s bt e e s s eb b e e e s sabes e e s sbbeessebbaesssabaneesiraeeas 35
2.2.1. Planned contribution to the development of the EIT Community Brand............cccooviiiiieicii e 35
2.2.2. Intellectual property rights (IPR) strategy for the management of the results at portfolio level ............cccccoeeveivennnnn 36

0 T 37

3. QUALITY AND EFFICIENCY OF THE IMPLEMENTATION #@QUA-LIT-QL@# #@WRK-PLA-WP@#.......... 39

3.1 WWORK PLAN AND RESOURGCES.......utteiuttesttteauteesiteessteessteessseessseeasseessseessseessseesaseessbeeaaseessbeesaseeasseessseesabeeanseessbeeanneessbeesnneesnes 39
3.1.1 KIC POILIOHO @NAIYSIS ...ttt bbb bbb bbb bbbt b b e bbbt bt b e 39
3.1.2. WOIK PACKAGE UESCIIPLIONS .....c.viuiititisieiisieiet sttt ettt bbbtk bbbtk bbbkt b st b e bt bt bt e bbb e st 41

3.2. CAPACITY OF PARTICIPANTS AND KIC PARTNERSHIP AS A WHOLE #@CON-SOR-CS@# #@PRJ-MGT-

o AV 76
3.2.1. The KIC Partnership, partners’ access to CLCs and RIS Hubs, and KIC Partnership diversity ............c.coouvvvvnivannnnn. 76
3.2.2. Other countries and international OrganiSALIONS ..ot et ee e bbb ens 76
3.2.3. Particularities of KIC legal structure, and governing and eXeCutive DOAIES .........c.uvveiiiiinenie i 77

3.3. ANTI-FRAUD POLICY, AUDIT CONTROL SYSTEMS AND GRANT ASSURANCE/MONITORING .....ceueeuieiienienieniestesieeie e seeseeseeseeens 77

2

Part B - Page 2 of 78




Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI

EU Grants: Application form (EIT KIC BP): V1.1-14.10.2023

Tables of figures

EIT-BP TABLES

TABLE 1.1, SAZ24-27 VS BP24-25 ...ttt ettt e e e e ettt e e e ettt e e e ebae e e e etbae e e eabeeeesbteeeaasbeeeeabbeeesaabeeeeanbaeeesaateeeeanres
TABLE 2.1. LIST OF EIT CoRE KPIs
TABLE 2.1.BIS. LIST OF EIT KPIS .ottt et e ettt e e e et e e e et e e e e etba e e e eabeeeesbbeeeaasbeeeeantbeeesabeeaeanbeeeesanteeeeanees

TABLE 3.1.A: LIST OF WORK PACKAGES .......eeiiiittieeeiteeeeiitteeeeetteeeeetteeesstteesaatteeeaateseesatseaeaasbaeeeassseesasseeeaasbseseassesesasbeeesasbseeeaasteeeessees 39
TABLE 3.1E: CRITICAL RISKS FOR IMPLEMENTATION .....utiiiiiitiieeiitieeeeitteeesitteeesatteeesataseesatseseaasseseaassasasssbesaeaasbesseassesessasseeesasssesssnses 722
TABLE 3.1F. SUMMARY OF STAFF EFFORT ...eeiiiitttieiitteeeitteeeaatteeesatteeassssessaatssseaastsssssasssseaassssssaassssesassesesassesesassssessssesssasssesesasseeessnnes 74
TABLE 3.1G: ‘SUBCONTRACTING COSTS” ITEMS ..uttiiteeiitteeiteeeitteesteeassseestesaassessteseasseessssasssssssssesssessssesssesssssssessssessssesssseesssessssessnsessnns 75
TABLE 3.1H: ‘PURCHASE COSTS’ ITEMS (TRAVEL AND SUBSISTENCE, EQUIPMENT AND OTHER GOODS, WORKS AND SERVICES) ......... 75
TABLE 3.11; ‘OTHER COSTS CATEGORIES’ ITEMS (E.G. INTERNALLY INVOICED GOODS AND SERVICES) ...vvevveiviieriestrseeeeeeseeseessessenns 75

ADDITIONAL TABLES

TABLE A. OPERATIONAL FOCUS ON PROGRAMMES AND MAIN RESULTS 2024-2025 ......ooeiieeiieiiciiee ettt ettt et e eavee s 5
TABLE B. REVENUE STREAMS .....uttiiiiittieeiitteeeeettteeeetteeesatbeeesaasseeesassesssasteseeaassesesassesesasseseaassseeaasseseeasbeeseaasssessasseseesbbesesastassesnreeeesasreens
TABLE C. BUDGET SUMMARY .....uuttiiiiitteeeiitteeeeetteeesitteeesatteeesaassesssassesssatssseaassssesassesesassessaassssesasseeesasseeseaassessaasseseesasbesesastaseesreeeesisrenns
TABLE D. CHALLENGES AND STRATEGIC OBJECTIVES .....utitiiiittteeiitteeeeetteeeeeetteeeeetteeessbtessaattseesassesesssbeeseaassesssasseseesbbesesastaseesreeeesasreens
TABLE E. GENDER DIMENSION OBJECTIVES AND MEASURES.......ccccivieiiiieeeinneen

TABLE F. ALIGNMENT OF THE BP WITH IMPACT GOALS OF THE SA
TABLE G. LIST OF KIC SPECIFIC KPS ...ttt et e ettt e e e et e e e st e e e e ekt e e e eata e e e e at e e e e asbaeeeanteeeeaaeeeeeasbeeeeanteeeennens
TABLE H. TYPE OF REQUIREMENT/POTENTIAL BARRIER. ... .cecitttiititeitteeitteeitteesteeessteestaeesssesssseesssesssssesssesssssesssesssseesssesssseesnsessssesssessnns
TABLE |. SO PORTFOLIO ANALYSIS .. .utttteiittteeeitteeesiuteeeesteeseasstssesassssesassseesaassssssssssssssssssssasssssssnssssssassssesasssesesnssssesmssssesasssseesnnsesessnnns

FIGURES

FIGURE 1. PARTNERSHIP STATUS . ...ciiiiiittttteeeeesiittteteeeeessiittssteeeeessaasttaesaeaesaaisttseseeaesaasstresessesasaattssseeseessaasssssessesssanssstesesesssasssranseeens 22
FIGURE 2. LEGAL ORGANIGRAM ON GOVERNANCE STRUCTURE ....cciuttieiittteeeitteeesstteeesiareeeestteeeasssessssssesessssasesasssssssssssssssssessassesessnnes 23
FIGURE 3. OVERVIEW OF CORPORATE BODIES AND GOVERNANCE OF E.V. AND GMBH .......cciiiiiii et 23
FIGURE 5. DISTRIBUTION OF PROJECT PROPOSALS RECEIVED PER THEMATIC AREA........eiiiiitieee it e eiteee e streeesntteesssaseeessnteeessnsneeessnnes 25
FIGURE 4. DISTRIBUTION OF APPLICANTS PER TYPE OF ORGANIZATION
FIGURE 6. PERT CHART ..oiiiiiiii ittt e et et aae e e sttae s e sntne e e nnnneas

Part B - Page 3 of 78




Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI
EU Grants: Application form (EIT KIC BP): V1.1-14.10.2023

The European Institute of Innovation and Technology (EIT) has launched the 9" Knowledge and Innovation Community
(KIC) dedicated to the Cultural and Creative Sectors and Industries (CCSI). Founded in 2023 in Cologne, with 25 partners
from 19 nations, EIT Culture & Creativity (EIT CC) aims to address the global challenges faced by the CCSI, which
employs 6.2% of the European Union (EU) workforce but struggles with skills gaps, slow innovation, and limited
scalability and growth.

EIT CC will be co-funded by the EIT potentially for up to 15 years, with an initial grant of €25M to support Education,
Innovation, and Business Creation. Its 20242025 Business Plan (BP24-25) marks the beginning of a journey towards
financial independence. This is underpinned by a growing community of members, some 350 by 2025, who will invest
to innovate in their own sectors.

The partnership aims to create a sustainable ecosystem that promotes competitiveness, resilience, and long-term
economic growth. Through collaboration, it seeks to strengthen industry practices, support innovation, and encourage
environmentally responsible approaches, all the while enhancing the overall economic landscape for the future in a
partnership with purpose.

By 2025, EIT CC will train 1,500 students, support more than 90 companies (Start-ups, Scale-ups and SMES), incubate
more than 10 Start-ups through our incubation and acceleration programmes. It will also implement some 25 innovation
projects across various cultural and creative fields: Architecture, Audio-visual Media, Fashion, Cultural Heritage, and
Games.

EIT CC will also spearhead efforts to enhance the resilience of the CCSI by developing modular Resilience Plans for
organisations across Europe. By 2025, 60 pioneering stakeholders will be involved in the creation and adoption of these
plans.

Ultimately, EIT CC aims to become a holding company by 2027, investing in 50 of Europe’s top cultural and creative
businesses. The focus is not just on creating a network but on fundamentally transforming the CCSI through facilitating
long-term partnerships, moving beyond publicly funded projects and turning innovation into impact.

The goal is to secure a competitive edge for the European CCSI on the global stage, while fostering ethical practices, the
preservation of cultural heritage, architectural sustainability, and the competitiveness of the European games industry,
and addressing challenges such as fast fashion and media ethics.

PATHWAY TO IMPACT

To achieve its qualitative impact goals in job creation, resilience, and responsible growth by 2030, EIT CC runs
programmes that empower stakeholders within the CCSI to deliver the desired interim outcomes and Key Performance
Indicators (KPIs) from 2024 to 2025. For example, to combat the issue of fast fashion, we aim by 2030 to increase by
2.5% the number of fashion companies in Europe producing 5% of their collections annually according to EU circularity
standards and practices; for 2025 we aim for 2 companies experimenting with new circular technologies in fashion.

To facilitate this, EIT CC supports stakeholders in the fashion industry through Education, Innovation, and Business
Creation initiatives. This support is provided via open calls, EIT grants, expressions of interest (Eols), and long-term
partnerships involving both in-kind and cash contributions from partners. Additionally, new opportunities and revenue
streams will emerge from the network effects generated by the EIT CC innovation community.

With these steps, EIT CC facilitates a pathway of impact with intermediate outcomes in 2024 and 2025 based on the
programmatic structure (see Table a below), leading to a longer-term impact in 2030. The full pathway to impact is
described in the Strategic Agenda 2024-2027 (SA24-27), which is available for download here .

PROGRAMMATIC STRUCTURE

The transformative change we envision for the CCSI ecosystem in 2024—-2025 is supported by stakeholders selected in
2023 for co-funding through an EIT CC grant. Beginning in autumn 2024, these EIT CC programmes and tools will work
together synergistically, empowering participants to fully leverage their innovations through the EIT CC innovation
network. A total of 21 initiatives were chosen to receive an EIT CC grant, forming the <2024 Innovator Class of the EIT

4
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Culture & Creativity”. These initiatives will be showcased at the EIT CC Co-Location Centres (CLCs) and at various
CCSI industry events across Europe.

The selected projects focus on areas such as reducing environmental impact through gamification, enhancing social
cohesion and local growth, particularly in regions covered by the Regional Innovation Scheme (RIS), educating in artistic
entrepreneurship, upskilling in digital technologies in libraries and galleries, developing novel bio-based interface
designs for media, and establishing a European accelerator for Fashion and Textiles. Additionally, the first incubation
programme for the CCSI will be launched in cooperation with Business Angels Europe.

The next round of calls in 2024 will focus on Business Creation and a permanently open innovation call, addressing
small and medium-sized enterprises (SMES). The conditions of this call are designed to appeal to companies, including
large corporations, that have traditionally been so successful that they have never sought EU funding. However, this lack
of engagement weakens the innovation capacity of both individual companies and Europe as a whole. To address this,
we will implement a growth and partnership strategy aimed at attracting commercially promising innovators, whether
they are large corporations, institutions, or ambitious start-ups. This will be achieved through participation in industry
events across Europe (e.g. Dutch Design Week, ISE, and Gamescom) and through awareness raising and engagement
with corporate entities.

PROGRAMMES PILLARS

EIT CC operates open calls in the programme pillars of Education, Innovation, and Business Creation in 20242025,
which will lead to the results shown in Table a below.

Table a. Operational focus on programmes and main results 2024-2025

Education | From 2023 = 1 startup created from EIT labelled Masters/PhD

= 1 call for Master courses (new programmes
Masters and New modules) = 114 graduates from EIT labelled programmes

= 1 call for CPD courses = 1150 participants in EIT professional development

courses

In 2024 and 2025 = 219 students enrolled in EIT labelled programmes

= 1 call for CPD courses targeting = 144 students/professionals with new entrepreneurial skills
EIT label

= 1 call for new modules in already
existing Master courses
Innovation | From 2023 = 17 new innovative products on the market
= 1 main innovation call = 9 products generating sales revenue
= 3 companies experimenting with new circular
technologies or business models

In 2024 and 2025 = 3 companies testing innovations with data, emerging
= 1 Main innovation projects calls technologies, or big data-driven business models
= 1 Short innovation projects call = 30 companies or institutions with a (climate) resilience
plan in place up to 2030
Business From 2023 = 00 startups/scale-ups supported
Creation = 1 call for partners to support the = 8 startups established
Portfolio acceleration of 36 start-ups = 3 companies experimenting with new circular
(acceleration programme) technologies or business models
= 3 companies testing innovations with data, emerging
In 2024 and 2025 technologies, or big data-driven business models
= 2 Calls for accelerator programmes | = 30 companies or institutions with a (climate) resilience
= 1 Calls for post-accelerator plan in place up to 2030
programmes = €0.75M investment attracted by KIC supported Start-
= 1 Call for incubation programme ups/Scale-ups
RIS For 2024 and 2025 = 3 marketed innovations from RIS countries and regions
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At least the 15% of the budget from = 18 start-ups/scale-ups supported from RIS countries and
the calls for Innovation, Education, regions
and Business Creation 2024 and 2025 | = 2 startups supported in RIS countries and regions
will be addressed to RIS countriesand | = 2 startups created of/for innovation in RIS countries and
regions regions
= 34 graduates of EIT labelled programmes from RIS
= 345 of participants in EIT professional development
courses from RIS countries and regions
= 22 of active KIC partners registered in EIT RIS countries
= 9 EIT RIS countries where KIC partners are registered
= 12 new and established KIC partners from RIS countries

OVERARCHING APPROACHES

In autumn 2025 an Alumni Programme for EIT CC-supported talents will be established. By inviting enrolled
students and other professional project participants to join this initiative, we can offer them value-added services for jobs
and internships, as well as the EIT CC community. This will create the very first European talent pool in the CCSI, with
some 250 members by the end of 2025. These will be invited in autumn 2025 to the EIT CC Talent Fair, taking place at
the CLCs, providing space and connections with companies to enable them to find new jobs. This Talent Fair will be
coordinated with European Skills Week, which is also supported and co-funded by EIT CC. In this way, EIT CC creates
a value-added for the Skills Agenda of the EU from the start and for the Skills Agenda of the EU.

For the IP Marketplace the software platform will be launched in spring 2025 and cooperations will be started by June
2025 to valorise existing IP through the commercial uptake by businesses. Such cooperations include stakeholders with
hundreds of IP assets, e.g. in Games and AVM markets. Existing IP to be entered into the database of the IP Marketplace
is generated via an APl (Application Programming Interface) or other digital exchange of data from e.g. EIT CC co-
founded projects, the HE Results Platform or Creative Desks Europe. The IP marketplace will reach some 250 IP entries
by 2025. Also, by the end of 2025, its commercialization strategy will be aligned with the EIT CC IP Board, the European
Parliament and European Commission to contribute to the new Political Guidelines 2024-2029.

The EIT CC Digital Participation Platform (DPP) will provide a year-long service platform. By 2025 some 3700 users
are registered at different service levels (Associate to Core Partners) in the DPP. The digital access to markets, private
financing opportunities and innovation IP are part of some 20 services in the DPP.

Tackling the "Valley of Death”: A special focus lies on piloting how to implement innovation projects quicker and at
lower costs by connecting them with investors and entrepreneurs. In 2025 the connection of innovation projects, e.g.
from the HE Results Platform, to investors will be piloted. From 2026 onwards, this could be extended to hundreds of
(formerly) EU-funded projects. EIT CC will offer this service in the DPP through a freemium approach to also generate
entries for the IP Market and other revenue.

These EIT CC approaches and programmes, whether specific to a pillar or overarching, contribute to the impact goal of
establishing a resilient business ecosystem for the CCSI. This also aligns with EIT CC’s long-term objective of becoming
a financially sustainable organisation, independent of public grants within 15 years. To achieve this, EIT CC will manage
its portfolio of income streams in 2024 and 2025, as detailed in the next chapter.

FINANCIAL STRUCTURE

In 2024 and 2025, EIT CC implements its portfolio approach for six income streams as shown in Table b below.

Table b. Revenue streams

1. Return on investment e €0.11M based on ~25 innovation projects supported
from innovation projects
2. Education e €0.50M based on 5 Master’s courses, 9 EIT-labelled CPD, and 5 non-EIT-

labelled CPD courses (in total 19)
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3. Service and consulting e €2.30M from service fees and consulting fees, such as:
fees o Service fees: €1.560M from 78 cooperation partners and 310
community participants
o Consulting fees: €0.740M from offering detailed data analysis,
policy mapping and strategic recommendations
4. Membership fees e €2.60M (44 core partners in 2024; 65 core partners in 2025)
5. Alternative Funding €1.70M from CLC support as well as public Non EIT funding, such as:
e €1.00M from funding for headquarters (HQ), regional contributions to CLCs
and others
e €0.70M from public, Non EIT funding and income of IP Marketplace

MEDIUM-TERM STRATEGY

Initially, the EIT grant will serve as the primary source of income. However, in the medium-term, a significant portion
of revenue will be generated from membership and service fees. To achieve this, EIT CC plans to expand its core
partnership from 65 to 115 members, each contributing a membership fee of €25,000. In return, partners will gain access
to four unique competitive advantages that only the EIT CC partnership can provide:

o the network effect of new opportunities within an unique pan-European innovation community across all
disciplines and sectors,

e Access to markets

e Access to finance

e Insights into regulatory and market developments.

Each of these four key benefits will be supported by a specific set of services, delivered by either the CLC or the HQ
team. For instance, to leverage the network effect, each CLC will facilitate regional matchmaking events and showcase
local talent (e.g. as demo days), helping partners to access new and international markets. These showcases can also be
presented at other CLCs or, with the support of HQ services, at industry events or the EIT CC European Innovation
Forum. Additionally, the HQ team will manage the DPP, enabling core partners to take advantage of the digital platform
economy to enter foreign markets. Core partners will have access to services such as online posting, searching, and
pitching, while community participants will have limited access, e.g. searching, not posting offers.

The DPP, along with its associated services providing access to networks, markets, and finance, will become operational
in October 2024. Given its importance for the financial sustainability, EIT CC is partnering with leading European
industry events, to maximise visibility for these services and attract new clients. By 2030, service fees are expected to
become the largest income stream, generating €8.9M out of a total projected income of €32.3M.

LONG-TERM STRATEGY

Achieving long-term financial independence hinges on acquiring shareholdings in successful companies within the CCSI.
To initiate this, EIT CC will enter into SAFE or other equity agreements in exchange for services and grants based on
the support of 90 companies through acceleration programmes by 2025.

The simultaneous launch of a) access to finance services to the broader ecosystem through the DPP and b) the
shareholding strategy allows EIT CC to maximize the benefits for its medium- and long-term financial sustainability.

Since June 2024, EIT CC has focused on awareness raising about upcoming open calls to generate new leads and interest
with large organizations, both companies and cultural institutions. This approach enables EIT CC to identify emerging
growth areas at an early stage seeking collaborations and co-investment opportunities with market leaders. In turn, this
strengthens the delivery of EIT services while also building its own portfolio as a shareholder. This strategy will involve
building long-term partnerships from open calls and creating income through the integration of Knowledge Triangle
partners, whether via CLCs or engagement formats. This approach also provides the foresight to drive the KIC
development in 2025 and 2026.
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THE ROLE OF THE EIT GRANT

For these medium-term and long-term approaches, the EIT grant in 2024 and 2025 and its foundation for financial
sustainability is the pre-condition as shown in Table c.

Table c. Budget summa

Budgeted EIT
Budgeted EIT grant grant for

Work package for_intg:rnal Financial Total budget
activities Support to (MEUR)
(MEUR) Third Parties

Education (WP1) 1.1 4.2 5.3

Innovation (WP2) 1.0 6.8 7.8

Business Creation (WP3) 1.0 1.9 2.9

RIS (WP4) 0.4 3.2 3.6

Financial Sustainability (WP5) 0.9 n.a. 0.9

Ecosystem (WP6) 2.6 n.a. 2.6

Comrr_lun_ication, Dissemination, and 11 na 11

Exploitation of Results (WP7)

Governance and Coordination (WP8) 0.8 n.a. 0.8

Total 8.9 16.1 25.0

EIT CC implements its portfolio of income streams through a multi-layered plan. Beginning in June 2024, it will
coordinate its medium- and long-term financial strategies (services and equity) to capitalise on synergies by engaging
with large entities and scale-ups. This approach will also raise awareness within the sectors, develop opportunities, and
provide market foresight, positioning EIT CC as an attractive partner for business organisations and cultural institutions.
In this way, EIT CC aims to commercialise innovations, scale globally, create jobs, and support the responsible growth
and resilience of Europe’s third-largest ecosystem, which comprises ~ 2 million companies and generates €650bn in
turnover per year.
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EXCELLENCE WITH REGARD TO THE KIC’S MULTIANNUAL
STRATEGIC AGENDA 2024-2027

1.1 OBJECTIVES AND AMBITION

This Business Plan (BP) is the instrument for operationalising the vision and mission, and achieving outcomes
towards the impact goals of the EIT CC Strategic Agenda (henceforth SA) 2024-2027. EIT CC aims to
fundamentally change the CCSI towards new understandings of competitiveness, resilience, and
sustainable economic growth. It will do so by empowering and nurturing a sustainable innovation ecosystem,
including all actors of the Extended Knowledge Triangle in the CCSI. EIT CC and its partners will provide
interventions to the CCSI and sector-specific challenges in Education, Innovation, and Business Creation, and
foster interdisciplinary and cross-sector collaboration. In this way, EIT CC will unlock the innovative potential
of its fragmented ecosystem, contributing to Europe’s triple transition and accelerating competitive and
resilient cultural and creative entrepreneurship. EIT CC will focus on the selected priority areas, each having
its own unique challenges and a need for intervention while representing a significant share of the EU CCSI
workforce and revenue.

Working towards this mission, EIT CC will pursue three overarching impact goals for the EU:

« Create and maintain jobs in a resilient CCSI business ecosystem able to scale and compete in global
markets.

« Increase resilience in and by the EU CCSI by reducing environmental impact and increasing social
cohesion.

o Accelerate transitions towards sustainable and responsible economic growth of the EU CCSI.

EIT CC has defined three strategic objectives that respond to three challenges (see Table d) that hinder the
EU CCSI in reaching these impact goals.

Table d. Challenges and strategic objectives

Challenge Strategic objective ‘

C1: Lack of appropriate skills e SO1: Future-proofing CCSI students and professionals with

for future job markets entrepreneurial and cross-disciplinary skills for the green and digital
transition

C2: Lack of innovation e S02: Deploying and scaling CCSI innovations on green and digital

implementation capacity technologies and new business models unlocking positive
environmental and economic impact

C3: Lack of venture creation e SO3: Accelerating and scaling CCSI market opportunities to compete

and scaling, intellectual property globally

(IP) revenue and growth

Following the structure of the SA, BP24-25 will operationalise EIT CC’s activities in the following work
packages, each with their own activities and objectives.
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Table 1.1. SA24-27 and BP24-25

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

. BuinesPlan2425 |
Challenges Objectives Impact goals
C1 SOl Accelerate WP1 and Develop and Enhance skills  |For WPL:
Lack of Futureproofing transitions WP4 launch one new relevant to 1 start-up created (EITHE05.1)
appropriate skills | CCSI students towards EIT-labelled future job - 114 graduates from EIT-labelled
for future job and professionals | sustainable and Master’s markets in the  |programmes (EITHEQ7.1)
markets with responsible programme and CCsl. - 1,150 participants in non-degree
entrepreneurial economic growth three new EIT- Establish a talent |professional development courses
and cross- of EU CCSI. labelled Master’s | pool and job (EITHEO08.1)
disciplinary skills | Resilient CCSI modules. opportunities - 219 students enrolled in EIT-labelled
for the green and | business through Alumni  [programmes (EITHEQ9.1)
digital transition. | ecosystem able Execute CPD Network. - 144 students/professionals with new
to scale and (EIT-labelled and | Address the entrepreneurial skills (CCSI KPI1 #02)
compete in non-EIT-labelled) | specific
global markets. programmes. educational and |For WP4:
professional - EITHE05.2 # EIT RIS start-ups
Establish a strong | development created of EIT-labelled Master’s/PhD
Alumni Network. | needs in the five [Programmes: O
priority - EITHEO5.3 # EIT RIS countries —
Leverage areas.Foster start-ups created of EIT-labelled
partnerships for industry-relevant |Master’s/PhD programmes: 0
peer-to-peer skills. - EITHEO7.2 # EIT RIS graduates from
learning and Meet the EIT-labelled Master’s/PhD programmes
internships. demand for new @nd other education activities awarded
talents and EIT Label: 34
continuous - EITHE08.2 # Successful participants
learning in the in EIT professional development
five priority courses, online training courses and
areas Enhance  Other education/training activities in
employability EIT RIS countries: 345
and professional
growth.
Cc2 SO2 Accelerate WP2 and Foster the Introduce new  [For WP2:
Lack of Deploying and transitions WP4 development of innovative - 17 marketed innovations (EITHE02.1)
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Business Plan 24-25 |

Challenges Objectives Impact goals
innovation scaling CCSl towards 17 innovative products/service |- 9 marketed innovations with a sales
implementation innovations on sustainable and products/services. | s to the market. |revenue of at least €10,000
capacity green and digital | responsible Launch regular Achieve (EITHEO2.4)
technologies and | economic growth and short CLC significant - 3 CCSI companies experimenting with
new business of EU CCSI. single-beneficiary | market impact  new circular technologies or business
models Reduce negative calls for and scalability.  |models with global scaling potential
unlocking environmental innovation. (CCSI KPI #3)
positive impact and Implement Ensure financial |- 3 CCSI companies testing innovations
environmental increase climate Financial sustainability of |with data, emerging technologies, or big
and economic resilience in and Sustainability the KIC through (data-driven business models with global
impacts. by EU CCSI. Mechanisms tailored FSMs in scaling potential (CCSI KP1 #4)
(FSMs) in all innovation - 30 CCSI companies or institutions
funded projects to | projects. Secure with a (climate) resilience plan in place
secure equity, equity or up to 2030 (CCSI KPI #5)
revenue/profit revenue/profit
share, or IP share. For WP4:
exploitation - EITHEO2.2 # EIT RIS marketed
rights. innovations: 3
- EITHE02.3 # EIT RIS countries —
marketed innovations: 2
C3 S03 Create and WP3 and Support 90 Enhance the For WP3:
Lack of venture Accelerating and | maintain jobsin | WP4 innovative start- start-up - 90 supported start-ups/scale-ups
creation and scaling CCSI a resilient CCSI ups. ecosystem (EITHEOQ3.1)
scaling, IP market business Establish 8 new within CCSI. - 8 start-ups established based on KIC
revenue and opportunities to ecosystem able start-ups. Promote Added Value Activities (KAVA)
growth compete to scale and entrepreneurship |outputs (EITHEO4.1)
globally. compete in and innovation. |- O start-ups created for innovation with
global markets. Launch 17 Support SMEs  |a sales revenue of at least €10,000
Sustainable and innovative and scale-ups in |(EITHEO4.4)
responsible products/services | launching new |- €0.75M investment attracted by KIC-
economic growth from scale- products/service |[supported start-ups/scale-ups
of EU CCSI. ups/SMEs. s. (EITHEO06.1)
Increase climate - 3 CCSI companies experimenting with
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Challenges

Objectives

Impact goals

EU Grants: Application form (EIT KIC BP): VV1.1- 14.10.2023

Business Plan 24—25

resilience in and
by EU CCSI.

Include 20
investors in the
EIT CC
Investment
Network.

Foster economic
growth and job
creation in
CCSL.

new circular technologies or business
models with global scaling potential
(CCSI KPI #3)

- 3 CCSI companies testing innovations
with data, emerging technologies, or big
data-driven business models with global
scaling potential (CCSI KPI #4)

- 30 CCSI companies or institutions
with a (climate) resilience plan in place
up to 2030 (CCSI KPI #5)

For WP4:

- EITHEO03.2 # EIT RIS start-ups/scale-
ups supported: 18

- EITHEO03.3 # EIT RIS countries —
KIC-supported start-ups/scale-ups: 2

- EITHEO4.2 # EIT RIS start-ups
created of/for innovation: 2

- EITHEO04.3 # EIT RIS countries —
start-ups created of/for innovation: 1

- EITHEO06.2 Investment attracted by
KIC-supported EIT RIS start-ups/scale-
ups: €0.15M

- EITHEO06.3 # EIT RIS countries —
investment attracted by KIC-supported
EIT RIS start-ups/scale-ups: 2

Horizontal:
C2and C3

C1,

Horizontal: SO1,
SO2 and SO3

Accelerate WP5
transitions
towards
sustainable and
responsible
economic growth

of EU CCSI.

FS and equity
management.

Promote
business growth,
development,
and financial
sustainability.

- EITHE11.1 FS revenues: €7.1M

- EITHE11.2 % FS coefficient: 8.4%
2024 and 33.6% 2025

- EITHE12.1 % KICs SIA funding rate:
91% 2024 and 76% 2025

- EITHE13.1 Financial asset valuation

(accumulated): €2.22M
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Business Plan 24—25

global markets.
Sustainable and
responsible
economic growth
of EU CCSI.
Increase climate
resilience in and
by EU CCSI.

Challenges Objectives Impact goals
Resilient CCSI WP6 Ecosystem Foster a - EITHE10.1 # Active KIC partners
business collaboration. supportive collaborating in the KIC: 87
ecosystem able ecosystem for |- EITHE10.2 # EIT RIS active KIC
to scale and start-ups/SMEs. |partners: 22
compete in - EITHE10.3 # EIT RIS countries —
global markets active KIC partners: 9
Reduce negative - EITHE18.1 % of less represented
environmental gender in top governance and
impact and management positions combined: 40%
increase climate - EITHE22.1 # New and established
resilience in and KIC partners from RIS countries: 12
by EU CCSI. WP7 Communications | Promote - EITHE16.1 Results disseminated
Create and strategy and business growth, [through EC dissemination tools: 70
maintain jobs in engagement. development,
aresilient CCSI and financial
business sustainability.
ecosystem able "y pg Coordination and | Ensure proper |- EITHE18.1 % of less represented
to scale and governance. tracking of KPIs |gender in top governance and
compete In and reporting.  |management positions combined: 40%
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1.1.1. KIC’s key success factors, main lessons learned

EIT CC was designated in 2022 with the KIC LE being registered in 2023. The insights gained over those two years
have significantly shaped the development of BP24-25. Coupled with a request from EIT to revise EIT CC’s governance
structure and strategy, it became essential to restructure the EIT CC SA24-27, leading to a reformulation of its structure,
objectives, and KPIs. This reformulation directly influenced the plan for the implementation of this newly established
strategy: BP24-25.

Accordingly, key success factors and main lessons learned have been synthesised into actionable strategies:

1) Balanced partnership: Aligned with the mission in the SA, (Strategic Agenda) the BP aims to grow the partnership
by onboarding innovative creative companies and main strategic players. EIT CC will operate business cooperation
and opportunities with large organisations. Given the nature of the sector, this will also include branch organisations
that represent the myriad smaller and micro enterprises that are active CCSI players. The growth of EIT CC’s partnership
is based on the growth strategy of the SA targeting different types of partners to achieve a balanced and impactful
partnership. By 2025, the goal is to have 65 core partners, 70 cooperation partners, and around 275 community
participants.

e Targeted partner acquisition: Focus on attracting creative companies leading in innovation, digital
technologies, and global markets, as well as strategic players contributing to economic and societal impacts in
Fashion, Architecture, Cultural Heritage, Audio-visual Media, and Games. This involves:

o ldentifying gaps: Actively search for companies covering EIT CC’s value chain white spots,
particularly in key sectors such as Fashion, Architecture, and Games.

o Strategic engagement: Engage with globally connected partners positioned in key Knowledge Triangle
areas and priority sectors.

e Long-term commitment: Secure partners who are willing to commit to long-term cooperation, contributing to
EIT CC’s impact goals and building a strong ecosystem for culture and creativity.

e Annual targets: Aim to secure five large companies or organisations annually, meeting specified criteria, with
a target of 20 by 2027, thereby increasing the proportion of “business” partners within the Knowledge Triangle
to over 30% of all core partners.

2) Business-driven approach: The KIC enhances its financial sustainability by diversifying revenue sources through
actionable strategies. This includes leveraging FSMs, services, consulting fees, and private capital through the following:

e Diversifying revenue sources:
o Sales percentages and revenue shares: Funding agreements, include revenue-sharing models, e.g. 5%
of sales from products developed through KIC funding.
o Equity and convertible notes: The KIC takes equity stakes or uses convertible notes in start-ups,
converting these into equity upon achieving specific milestones.
o FSMs: Projects propose realistic FSMs, such as sharing a percentage of revenues, ensuring the KIC
benefits from their success.

e Capitalising on services and consulting fees:
o The KIC offers consulting services in digital transformation, charging fees based on project scope.

e Leveraging private capital:

14
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o Engaging private investors to co-invest in high-potential projects. The KIC’s initial investment de-risks
these projects, attracting additional capital.

3) Monitoring and control: A comprehensive monitoring system is being developed to oversee all KIC activities,
focusing on milestones, deliverables, and KPIs. Specifically:

Comprehensive monitoring system: Dedicated grant-management software will be contracted to ensure proper
monitoring and control of all implemented activities.

Thematic area responsibility: Each thematic area will have a project officer responsible for the day-to-day
monitoring and control of funded activities. This person will also be responsible for ensuring Knowledge
Triangle Integration across the thematic area’s activities. Regular meetings between the project leader and the
project officer will be conducted to ensure continuous oversight.

Role of the Project Management Office (PMO): The PMO will handle administrative, legal, and financial
reporting. It will define procedures for interim reports and interim reviews.

Guidelines for Project Implementation: All monitoring and control activities will adhere to the Guidelines for
Project Implementation defined by the KIC and approved by EIT.

4) Operational readiness: To ensure the KIC is fully equipped to meet its objectives efficiently, several strategic
initiatives will be undertaken. These initiatives focus on aligning activities with evolving operational capabilities and
enhancing the organisation’s infrastructure through the following measures:

Further scaling of resources : New key positions will be filled through a well-defined selection committee.
Candidates for these positions will be assessed based on specific criteria, including experience in managing EU
funding and innovation projects.

Refining recruitment methodologies: Based on the analysis of some 450 applications in 2024 and exchanges
with recruiting agencies, EIT CC recruitment strategies will be enhanced to attract high-calibre professionals
with relevant expertise to support the KIC’s operational needs.

Enhancing integration tactics: The integration process for new hires will be optimised to ensure seamless
onboarding and immediate contribution to KIC activities.

Further expansion of Operations team An operations team will be established, with adequate personnel in key
departments such as Finance, Information Technology (IT), PMO, and Human Resources (HR). This ensures
that the organisation is fully prepared to launch its first operational year successfully.

In August 2024 the KIC prepared the matrix of responsibilities of services and products rolled out by HQ and
CLCs, including the alignment of staff capacities, hiring plans, and budget forecasts. The annual planning per
CLC until the end of 2025 is complete.

Key department strengthening: Emphasis will be placed on building strong support in Finance, IT, PMO, and
HR to handle the increased workload and complexity of managing the KIC’s diverse activities.

Strategic focus (or operational readiness : Activities will be aligned with evolving operational capabilities,
ensuring that the infrastructure is capable of meeting objectives and KPlIs efficiently and effectively. All events
and travel will be strictly designed to deliver KPIs and support the financial sustainability of the KIC, including
a digital sign-off and automated reporting process.

During the KIC’s first year, several challenges were identified, particularly in the preparation and launch of calls, as well
as the evaluation and selection of projects for the 2024-2025 period. Lessons learned from these experiences have been
critical in shaping the KIC’s strategies moving forward. Key takeaways include the importance of ensuring adequate
prioritization, better resource allocation to tasks, and effective liquidity management, reflecting major learnings from
SUGA. These insights have been integrated into planning and operations for the upcoming years to foster growth and
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enhance operational efficiency.

1.1.2. Ambition of the work and innovativeness regarding the Extended Knowledge Triangle Integration
(KTI)

EIT CC promotes collaboration within the Extended Knowledge Triangle (covering Education, Research, Business,
Cultural Institutions, as well as policy, administrations and civil society stakeholders) in several sectors to secure the
interest and incentivize membership of the different players in the EIT CC. To do so, EIT CC addresses identified
challenges and urgent needs that CCSI players have and cannot address or solve as quickly or cost-effectively as an
innovation ecosystem. As part of this approach, EIT CC actively seeks to expand its partnership network, aiming to
attract large businesses and organizations to enhance the strength and balance of its ecosystem. Through mechanisms
such as business roundtables and participation at industry events, EIT CC fosters dialogue and partnerships with large-
scale entities.

The following initiatives a.) offer a value added to CCSI players, b.) contribute to the financial sustainability of the KIC
(see income tables) and thus c.) provide a comprehensive strategy to advance innovation, investment and local capacity
building in the CCSI across Europe. Here is an integrated summary of each:

IP Marketplace: Launch in DPP November 2024 under the Lead of CEO; Objective: Digitally enable cost-effective
access to intellectual property (IP) and knowledge across Europe, empowering businesses and innovators to build upon
or reuse existing, funded innovations.

Benefits: Accelerates innovation, reduces costs, and shortens time to market for new products and services.

Impact: Supports the scaling of innovations across Europe by making it easier for companies to capitalize on pre-existing
IP, contributing to the overall innovation ecosystem in CCSI.

Investment Network strategy: Launched in 2023; Objective: Boost access to capital within CCSI by bringing together
diverse investors—commercial, impact, public, and private—through a dedicated network.

Role in Strategy: This network addresses the challenge of limited and costly capital in CCSI and plays a pivotal role in
supporting financial sustainability of the CCSI through increased investment in startups and scale-ups.

Since Oct 2024 lead managed by the Director of Business Creation, it directly supports KPIs such as EITHE 6.1
(investment attracted) and the financial sustainability of the EIT CC

Impact: Expand the community of investors committed to CCSI and the access to capital for EIT CC funded entities.

Strategic Topic Groups: Launch in DPP November 2024. Objective: Create five groups, each focused on one of the
five priority areas from the Strategic Agenda. The groups will align on innovative actions and generate non-EIT funding
to complement EIT grants.

Structure: Each group consists of 10-15 participants from EIT CC partners, chaired by a selected leader, reporting to the
Director RIS & Transformation.

Contribution/Impact: In 2023, these groups raised €9 million, supporting the Strategic Agenda and validating the
potential contribution to alternative funding sources (EIT CC SA Table 17).

Societal Transformation: EIT CC aims to address a critical challenge to implementing innovation and increasing
resilience across Europe: how to accelerate transformative solutions in the diverse and fragmented Cultural and Creative
Sectors and Industries (CCSI) across Europe. Given the complexity of local ecosystems and the varying conditions in
which innovation barriers arise, EIT CC will prepare an open call in 2025 to select a pilot project, with funding and
execution to commence from 2026 onwards. This pilot in 2026 will serve as a model for overcoming concrete blockages
in cities/spaces/places in different RIS countries and regions. Such cities are undergoing significant structural industrial
changes and require tailored solutions for sustainable growth. This pilot under the lead of Director RIS & Transformation
supports the EIT CC impact goal #2, the New European Bauhaus and the Co-Programmed Partnership for Transformation
and Resilience.

Cities and Regions Network: Through effective frameworks and programmes, cities and regions can be change makers
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for the competitiveness and resilience of CCSI players. Often this local capacity for innovation and growth is underused
as policies are not effectively optimized for CCSI. To overcome this bottleneck, this network provides knowledge
exchange to improve, pilot, and implement CCSl-optimised frameworks, regulations, and procurement rules at local and
regional levels, incentivising the growth of all types of CCSI stakeholders. Also, cities and regions support the mix of
the EIT CC income portfolio, e.g by alternative funding sources.

These initiatives collectively aim to accelerate innovation, enhance investment in CCSI, optimize local governance
frameworks, and foster partnerships with large businesses. By integrating these strategies, EIT CC is creating a robust
ecosystem that drives innovation while achieving financial sustainability and long-term growth in the CCSI.

1.1.3. Alignment of the education activities with the EIT Label

All Master’s, PhD and CPD courses will be expected to apply to the EIT Label within their first year of funding. In 2024
and 2025 the following degree and non-degree programmes are supported:

The higher degree education strategy within EIT Culture & Creativity focuses on enhancing educational offerings across
multiple levels and formats to drive innovation and entrepreneurship in the CCSI. Here's a breakdown:

Existing Master’s Programmes

e Obijective: To integrate critical subjects like creative thinking, innovation management, entrepreneurship, IP,
sustainability, Al, and civic engagement into existing programmes in CCSl-related fields.

e 2023 Selected Modules: European Creative Placemaking Programme (227): Enhances Lund University’s MSc in
Service Management (Culture & Creativity Management specialization) and Université Sorbonne Nouvelle’s
MA in Creative Industries & Digital Mediation (focused on fashion and music), running from October 2024 to
October 2026.

e D-Side: Transformative Design for a Net Zero Future: A module aimed at Net Zero Cities, sustainability, and
citizen engagement, preparing professionals for sustainable living, running from January 2025 to December
2026.

New Master’s Programmes

e Obijective: To commission new programmes that emphasize innovation, business, and entrepreneurship for the
CCSI. These will reflect the latest trends and technologies while fostering interdisciplinary and entrepreneurial
skills.

e 2023 Selected Programme: Artistic Entrepreneurship (190)**: A joint European Master’s programme focusing
on teamwork, leadership, digital technology, and sustainable business practices, aimed at preparing students for
systemic innovation. It will run from October 2024 to October 2026.

Existing PhD Programmes
e Upcoming Call in Spring 2025: EIT CC will launch calls to integrate entrepreneurship, innovation, and business
creation modules into existing PhD programmes. These modules aim to equip PhD candidates with the cross-
disciplinary skills needed for the digital, green, and societal transitions.
Non-degree Training (Continuous Professional Development & Lifelong Learning)
EIT-labelled Programmes
o Objective: Designed to provide flexible learning formats outside formal higher education, these programmes will

enhance professional competencies in innovation, entrepreneurship, and intrapreneurship, aligned with European
standards for education in these fields.
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Launched in autumn 2025, the EIT CC Alumni Network will allow to maintain enduring connections with its graduates
and participants, serving as a tool for continuous feedback, data collection, and impact assessment while contributing to
the adaptive and responsive nature of our educational offerings and support alumni members to find jobs.

1.1.4. Financial sustainability

EIT CC focuses on financial sustainability through a diversified strategy building on different revenue sources. This
approach aims to enhance the KIC’s autonomy and impact in the CCSI. In BP24-25, aligned with SA24-27, EIT CC
will implement diverse revenue streams coming from its activities such as Innovation and Business Creation projects,
but also service and membership fees, service and consulting services, and third-party contributions. This strategy
supports EIT CC’s goal of fostering a sustainable innovation environment and securing long-term growth across the
CCSI. Following this logic, during BP24-25, EIT CC will pursue the following.

1. INCOME GENERATED BY ROI AND EQUITY FOR GMBH

Revenue stream 1a — ROI based on revenues from innovation projects

Innovation projects and activities selected for funding under WP2 (Innovation) and WP4 (RIS) will enter into an
agreement with the KIC by which their activity will yield returns (FSM) in the form of revenue shares from a percentage
of sales of the new products or services brought into the market after the project implementation in Year 0 (Y0). Starting
in 2024, these agreements will help to grow financial assets in the KIC balance sheet -even though they will materialise
its total ROI in a medium term (between five and eight years after project completion) -with a conservative ROI average
of 15%, and an expected revenue of €0.11M.

EIT CC employs an FSM to achieve financial returns from its funded projects, mainly through revenue shares (coming
from a percentage of sales) for all funded Innovation projects as well as potential IP ownership and exploitation rights,
managed by the IP Marketplace.

Revenue stream 1b — ROI based on equity and SAFEs from Business Creation projects

Business Creation projects and activities selected for funding under WP3 (Business Creation) and WP4 (RI1S) will enter
into an agreement with the KIC by which their activity will yield returns (FSM) in the form of equity shares and SAFEs
obtained by the companies supported (SMEs, start-ups and scale-ups) after the projects’ implementation (company
creation, acceleration, or new product or service development) in YO. These agreements are strategically designed to
enhance the financial assets on the KIC balance sheet. However, the full realisation of their total ROI is contingent upon
the successful execution of the exit strategy. This strategy entails selling the acquired equity stakes in each company for
cash. It is important to note that the ultimate ROI will be quantified based on the cash proceeds from these equity sales,
reflecting the increase in value of these investments over the holding period. This approach underscores a long-term
investment strategy, focusing on equity growth and capital appreciation, which will be actualised through strategic exits
from these investments.

The aim is for the equity-based ROI model to be applied to roughly 90% of the projects funded by the Business Creation
programme. In these cases, EIT CC is expected to request between 5-10% equity share in each company, based on a
holistic evaluation that encompasses the project’s valuation, growth potential, and EIT’s contribution, rather than solely
the grant amount.

Negotiations for equity shares are designed to align with market norms and the success potential of the project. By the

end of 2025, EIT CC anticipates accumulating equity shares valued at approximately €2.2M during the first years of
investment, reflecting the organisation’s confidence in the growth prospects of the projects it supports.
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2. EDUCATION

Revenue stream 2 — Education

Financial returns from educational programmes are achieved through the collection of full or subsidised tuition or course
fees from students participating in classes or programmes. In the case of Master’s programmes and EIT-labelled CPD
courses, provisions for bursaries and fee waivers will be made to accommodate deserving cases. EIT CC will finalise
FSM agreements (financially and legally) with partnering education providers and retain oversight of tuition fee
collection before the intake of students. An estimated revenue streams of €0.5M are expected by the end of 2025. The
revenue estimates for education programmes take into account the inherent differences between degree and non-degree
programmes. At the time of writing (October 2024) EIT CC can only have preliminary negotiations about the details of
FSM maodels with its potential grantees as the project start is unclear, due to the unsigned Grant Agreement. The latest
exchange with the potential grantees was in September 2024.

Degree programmes typically follow regular cycles (e.g. academic year, limited cohorts, fixed duration), whereas lifelong
learning initiatives offer more flexible options (e.g. asynchronous, shorter, online courses) to accommodate a larger
student base at affordable fees.

Finally, it is important to mention that, as indicated in the risk assessment table below (table 3.1e), potential delays in
project initiation will prompt the implementation of corrective measures in accordance with Project Management
Institute’s standards. These measures include schedule compression, restructuring the project timeline to allow
concurrent task execution, and granting extensions to ensure the fulfilment of performance benchmarks. Moreover,
strategic allocation of project resources, guided by expert advice from EIT CC, will be prioritised to meet the FSM KPIs
outlined in the project plan.

3. SERVICE FEES, IP MARKETPLACE AND CONSULTING

Revenue stream 3a — Services fees

EIT CC GmbH has established a service fee model as a key component of its revenue strategy. This model is designed
to capitalise on the diverse and dynamic CCSI market, moving beyond dependency on public funds and fostering
financial self-sufficiency. The service fees are structured to align with the level of engagement and benefits received,
ensuring a fair and strategic contribution from each partner within the ecosystem. Commercial entities contribute directly
to the GmbH, supporting the operational and developmental objectives of EIT CC.

Revenue stream 3b — IP Marketplace

IP Marketplace is a targeted revenue stream for EIT CC, functioning as a digital platform that facilitates the activation
and commercialisation of IP within the CCSI. It is designed to address the underutilisation of IP assets.

The IP Marketplace will aggregate IP from EIT-supported Innovation projects and previously untapped IP from both
publicly funded initiatives and private CCSI stakeholders. It will interface with existing platforms such as the HE Results
Platform, Creative Desks Europe, Creative FLIP and the EIC Marketplace, ensuring a synergistic approach.

By 2025, revenue generation is anticipated from institutional subscriptions, scaling up in 2026-2027 to include
transactions from institutional users (e.g. festivals, biennales), IP owners, and licence purchasers (RTOs, corporations,
SMES). The IP Marketplace presents an attractive innovation resource, particularly for SMEs..

Revenue stream 3c — Consulting services

Consulting services provided by EIT CC are specifically tailored to enhance the strategic capabilities of cities, regions,
and corporations within the CCSI. These services aim to facilitate comprehensive growth by advising on cultural,
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economic, urban, and digital development strategies, thereby boosting CCSI revenue, job creation, and corporate
settlement.

Clients for these services are identified through the City and Regions Network and the Investment Network,
employing EIT CC’s expansive network for client outreach.

EIT CC offers a comprehensive range of consulting services, strategically designed to support stakeholders and
corporations in navigating the evolving landscape of the CCSI. These services are categorised into three primary
offerings:

o Strategic Development Consultation: Priced at €25k, this package provides in-depth data analysis, policy
mapping, and strategic recommendations. It is tailored to stakeholders aiming to align their cultural and creative
initiatives with broader economic and urban development goals, ensuring that their efforts contribute
meaningfully to sustainable growth.

o Creative Industry Innovation Strategies: This service offers expert guidance on integrating cutting-edge
technologies and trends within the CCSI, including artificial intelligence (Al), augmented reality (AR), and
sustainable practices. It is particularly beneficial for corporations seeking to remain at the forefront of innovation,
while adopting practices that ensure long-term viability and environmental responsibility.

o Digital Transformation Plans: EIT CC provides tailored strategies to help organisations digitalise their
operations, enhance digital content creation, and utilise digital platforms for market expansion. This service
supports businesses in achieving greater efficiency, broader reach, and stronger engagement with their target
audiences.

These corporate consulting services are currently being structured and will be detailed by the EIT CC Business
Development Department. This initiative underscores EIT CC’s commitment to fostering innovation and sustainability
across the cultural and creative landscape.

To ensure the successful delivery of these services, EIT CC deploys the resources, expertise, and distribution of
responsibilities between CLCs and HQ (already aligned with the CLC directors and the EIT CC C-Level) shown in the
table below.

These resources include skilled personnel across various CLCs and HQ, with aligned capacities and budgets to deliver
these services. Where needed, additional hiring has already begun. The alignment of responsibilities, goals, and actions
is shown in the table above, ensuring that EIT CC is well equipped to meet the demands of its consulting services.

Accordingly, an estimated amount of €2.3M coming from service fees and consulting fees is expected to be obtained
by the end of 2025.

4. MEMBERSHIP FEES

Revenue stream 4 — Membership fees

EIT CC has established a membership fee model through EIT CC GmbH to involve non-commercial partners in its
network. These fees, deductible for tax purposes when contributed to e.V, support EIT CC’s strategy to diversify its
revenue and work towards financial independence from public funds. The structure ensures that as the company grows,
its financial health is bolstered by contributions that complement service fees and other income streams. In 2024, the
governance of EIT CC GmbH was reviewed, confirming its readiness to serve as the primary service and holding entity
for the CCSI in Europe.

A total income of €2.6M is expected by the end of 2025.
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5. ALTERNATIVE FUNDING SOURCES

This revenue stream shows how EIT CC secures financial support from government bodies at European, national, and
regional levels, as well as through specific partnerships. Expected income by 2025 is €1,7M

European contributions:

e Horizon Europe Consortium Participation: EIT CC is strategically engaged in Horizon Europe consortia,
particularly in Cluster 2.

o EU Partnerships revenue: Anticipated involvement in EU Partnerships generates significant funds, with
preparatory actions for applications in sectors such as Fashion and Cultural Heritage.

National contributions:

o Institutional funding for HQ: The City of Cologne’s institutional funding until 2030 provides a stable
financial base for EIT CC’s HQ, reflecting strong local governmental support.

Regional contributions:

e CLCGCs funding: Currently, CLCs are actively applying for financial support from regional governments in
Austria, The Netherlands, and Spain, including grants and government funding.

e Smart Specialisation Strategies funding: Engagements with regions and cities prioritising the CCSI within
their Smart Specialisation Strategies are ongoing since June 2024, based on the S3 mapping conducted in 2023,
to synergize with EIT CC calls and impact goals in the five priority areas. S3-related grants may support
activities that address the challenges identified in the five priority areas, for example in Cultural Heritage,
Audio-visual Media, Architecture, and Societal Transformation.

1.2 METHODOLOGY

1.2.1. The KIC ecosystem

During the 2023 Start-up Grant Agreement (SUGA) phase, EIT CC established a large and strong partnership
representing the diversity of the CCSI that will expand to approx. 350 core partners, cooperation partners, and community
participants by 2025, and designed a sustainable partnership growth trajectory as laid down in SA24-27.
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Figure 1. Partnership status

The current distribution of partners per CLC, per type of organisation, and per RIS country are shown in Figure 1. In
BP24-25, the following balance and representation aspects will be addressed:

o Geographical coverage: Overrepresentation from Germany (20%); underrepresented countries include
Poland, Romania, Croatia, Cyprus, Slovenia, Greece, Malta, Denmark, Latvia, Lithuania and
Luxembourg. CLC disparity: CLC NW 27%, 12 partners; CLC E 7%, 3 partners.

e KTI: Predominance of companies or business support organisations. SMEs are overrepresented (10 of 12).

Concrete measures include:

e Attractive membership funnel: Service for all levels, with restrictions for overrepresented regions or sectors
of the Extended Knowledge Triangle.
Lead generation by CLCs: Activities for awareness raising and business opportunities

o Member acquisition from supported proposals: New members join through fee-based membership options
after grant agreement.

Governance model and management structure

EIT CC comprises the HQ in Cologne (two legal entities, e.VV. and GmbH) and six CLCs that are fully owned by the
GmbH (further information in WP6 — Ecosystems). Key functions such as Programmes, Finance, HR, and IT are
streamlined through the central HQ. Meanwhile, the CLCs will act as business development units, taking the lead in
nurturing and expanding the innovation community in their respective regions, synergising closely with their CLC
counterparts and the management team. Additionally, the CLCs’ services include providing equal access to information
and guidance on EIT CC call processes for all regional stakeholders, organizing innovative business events, and fostering
regional and inter-regional connections.
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Figure 3. Overview of corporate bodies and governance of e.V. and GmbH

The CLCs’ performance will be measured by their contributions to:

Strategic objectives and targets for the period
Growth strategy and ecosystem balance and vibrancy

Awareness raising activities for promising innovation, large companies, start-ups, scale-ups and talents

Awareness and consolidation of the EIT CC brand in their covered territories.

CLc
East
(sK)

EU Grants: Application form (EIT KIC BP): VV1.1-14.10.2023

1 The affiliate for investment (expected to be created after consultation and agreement with EIT at second half 2025) is a special purpose vehicle and consequently
has a different legal form and set-up from the CLC. Therefore, it is included, but marked with a different colour.
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1.2.2. Activity selection (the KIC’s Calls for Projects)

The evaluation and selection process and criteria for all cascading activities integrated into BP24-25 are coordinated by
the PMO, which ensures compliance with the EIT rules and EU general principles. The decision-making role belongs to
the external experts and the Thematic Area — Director and Team- where the call belongs. All processes respect the
principles of openness, transparency, equal treatment, and efficacy.

The call process starts with the identification of the call type by the PMO, based on the needs and expectations identified
by the Thematic Area Directors and their teams. Specifically, the selection of the most suitable call type is driven by the
Thematic Area teams, who identify the needs and types of activities to be funded. Based on this input, the PMO
collaborates closely with the Thematic Areas to determine the appropriate call format, choosing from the following main
options:

o Regular open calls: Open to all types of participants and entities from EU and Horizon Europe-associated
countries.

o Permanently open calls: These calls allow applicants to submit their project proposals at any time during the
period the call is open (usually one year), providing flexibility.

e Calls for partners: Targeted at KIC partners for activities related to Strategic Agenda (SA) implementation
and core challenges.

o Direct award: Only permitted in exceptional and well-justified cases with pre-approval by the EIT, as defined
in Annex 5. This tool may apply to unique, non-replicable actions outside standard calls, but no direct awards
are planned in the current BP.

Once the Thematic Area Director and team identify the appropriate call type, the PMO and Thematic Area teams
collaborate to create call guidelines and supporting documents. The Thematic Area provides input on topics, scope, and
expected impacts, while the PMO ensures these inputs are reflected in the final guidelines and covers general
requirements in coordination with the Thematic Area.

Documents are then sent to the EIT, along with the checklist, 30 days before publication. After receiving EIT feedback,
the PMO and Thematic Area update and publish the documents on the EIT CC website, the EU Funding & Tenders
portal, and social media. Info sessions and seminars are hosted by the Thematic Area (on scope and activities) and the
PMO (on application, tools, and evaluation processes).

For proposal evaluation, the following steps are followed:

1. Evaluation Panels: The PMO selects external evaluation experts (EEES) and expert rapporteurs (ERs) based
on their backgrounds and call needs. Evaluation panels typically consist of external evaluators, an external
rapporteur, and a quality controller from the PMO or Thematic Area.

2. Admissibility and Eligibility Checks: The PMO reviews proposals for admissibility and eligibility using the
4-Eyes principle. Minor issues are communicated to applicants to be addressed; major eligibility issues or
unaddressed requirements result in rejection. Lead applicants can appeal, with successful appeals proceeding to
evaluation.

3. Quality Evaluation: EEEs evaluate proposals following clear guidelines for consistency. ERs compile key
comments and scores in the Evaluation Summary Report (ESR), with quality controllers ensuring integrity.
The PMO call coordinator manages the process and drafts the call report. EIT CC uses a specialized IT tool for
evaluation traceability and confidentiality.

4. Portfolio Selection: Evaluation summaries and rankings are sent to the Selection Committee, which scores
proposals and creates the final ranking list. If there are project proposals with conditions, these conditional
proposals are asked to meet specific requirements, which are afterwards verified by the Thematic Area
Director and confirmed by the Selection Committee.
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5. Communication of Results: Project leads receive notifications with evaluation outcomes and ESRs. Appeals
on evaluation decisions can lead to re-evaluation if upheld. A final report detailing the call, including budget
and partners, is shared with the EIT and published on the EIT CC website.

Call statistics

In the first Call for Proposals in 2023, a total of 307 applications were received including a total approximate amount of
1.283 entities. From these 307 proposals received, 59 were declared ineligible.

The statistics below provide an overview of the applications received and the diversity of participants involved.

29 2% u SME

= Higher Education
Institution

Associations and Business
Support Organisation

CSO

m Arts and Cultural Heritage
Organisation

= Micro-entreprise

a5
m Other
mCalll mCall2 mCall3 =Call4 mCall5
Figure 5. Distribution of project proposals received per Thematic Area Figure 4. Distribution of applicants per type of organization

With this number of applications received across all calls, we could notice a particularly strong participation at education
and innovation sectors, and notable involvement from RIS countries (e.g. 162 applicants from Italy and 152 from Spain).
The diversity in the types of participating organisations, from SMEs to higher education institutions and cultural heritage
organisations, highlights the comprehensive reach and appeal of EIT CC’s initiatives. However, the 20% ineligibility
rate suggests there is room for improvement in guiding applicants to better align their submissions with the call
requirements. This will be a key area of focus for future calls to ensure even more effective communication and targeting.
Despite this, the high average scores achieved by eligible proposals during the quality evaluation phase reflect the quality
and relevance of the successful submissions. Finally, the relatively low percentage of EIT CC members participating in
the call (29 EIT CC members) highlights the inclusive nature of the call and the strong interest it has generated across
the sector. This interest extends beyond the entities already involved in the EIT CC, attracting new participants from
outside the network. This not only demonstrates the sector's engagement but also underscores the significant growth
potential for EIT CC in the future.

The design of the BP is driven by the need to ensure openness and select the most impactful innovative activities. This
is achieved by:

Ensuring that the criteria and processes are public and transparent

Engaging with a broad range of stakeholders through info days and seminars

Using independent evaluators to maintain impartiality

Continuously refining the process based on feedback and previous outcomes

Building on the results achieved to date by integrating lessons learned from previous calls.
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This comprehensive approach ensures that the BP is designed to select activities that not only are innovative but also
have the potential for significant impact.

1.2.3. Open Science

EIT CC will follow the Open Science principles in accordance with Horizon Europe guidelines.

e Open access results: Projects are encouraged to freely disseminate results with the motto “as open as possible, as
closed as necessary”. Only potential commercial viability can exempt a result from open sourcing.

e Transparency in selection: EIT CC will publicise selection and evaluation details for every call. It will involve the
wider creative community by soliciting feedback during call info days and will use external evaluators familiar with
the creative and cultural sector to enhance proposal vetting.

e Collaboration and knowledge sharing: Events such as sector-specific workshops and hackathons will bring together
artists, researchers, and entrepreneurs to promote idea exchange. Additionally, EIT will actively partner with other
KICs and participate in XKIC and HEI initiatives to leverage shared knowledge.

¢ Open education: The emphasis is on freely accessible education resources that capture sector-specific nuances. They
will offer online courses tailored to sector needs and conduct hands-on workshops, blending education with practical
application.

1.2.4. Social science

The synergy between social sciences and culture and creativity is inextricable, fostering a comprehensive understanding
and enabling the development of products and services that resonate with diverse audiences.

EIT CC’s portfolio clearly reflects this bond, underscoring our commitment to green, digital, and notably, social
transformations. This alignment is pivotal to our strategic objectives:

e SOl - Future-proofing CCSI students and professionals with entrepreneurial and cross-disciplinary
skills for the green and digital transition: We offer vocational training tailored to various societal layers,
ensuring inclusivity and effectiveness.

e SO2 - Deploying and scaling CCSI innovations on green and digital technologies and new business
models unlocking positive environmental and economic impact: Our innovations prioritise understanding
societal needs, harmonising with social norms, and maintaining environmental integrity.

e SO3 - Accelerating and scaling CCSI opportunities to compete in global markets: Inclusive incubation
and acceleration, grounded in social sciences, ensures creations benefiting a broad societal cross-section.

Thus, by weaving in social sciences, EIT CC ensures solutions that resonate and create lasting impact, aligning with our
SA.

1.2.5. Gender dimension

EIT CC recognises the importance of gender equality as not just a societal mandate but also a fundamental component
in driving innovation.

During the BP24-25 period, EIT CC will continue to develop and mainstream measures for ensuring the gender
dimension is included in all aspects of innovation and activities. To support and streamline this, EIT CC will join
Cross-KIC WP on Gender Mainstreaming Services.

Table e. Gender dimension objectives and measures

Integrate gender into e Ensure gender e Evaluating potential gender impacts during
the EIT CC portfolio considerations are integral portfolio selection.
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Goal

Objective
in research and innovation °
projects.

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

Measures taken
Incorporating gender dimensions in project
proposal application forms.
Regularly reviewing gender distribution
within our portfolio.
Incorporating  gender-disaggregated  data
collection in all projects to ensure gender
impacts are tracked and addressed.
Ensuring that projects actively contribute to
gender equality, particularly in sectors where
gender imbalances are prevalent.

Achieve gender
balance in teams and
leadership

Champion diversity .
through gender-balanced
teams and leadership. .

Implementing gender-neutral hiring
processes.

Introducing mentorship programmes and
gender-sensitive leadership training.

Setting  specific targets for gender
representation in leadership and management
roles, and regularly monitoring progress.
Encouraging balanced gender participation in
decision-making processes within the KIC.

Address gender gaps
in entrepreneurship

Empower .
underrepresented women
entrepreneurs. o

Offering mentorship and  networking
opportunities tailored for women.

Curating business and financial management
training programmes for female
entrepreneurs.

Providing targeted support for women-led
start-ups and scale-ups, including access to
funding and investor networks.

Implement  gender-
sensitive language and
communication

Ensure inclusive outreach .
and dissemination.

Adopting a communication policy that
mandates non-gender-biased language.
Crafting communication strategies that
resonate with diverse gender groups.
Implementing a zero-tolerance policy for
gender-biased communication in all public
and internal materials.

Creating guidelines for event organisation to
ensure diverse representation among speakers
and panellists (no “manels™).

Promote gender
equality in education

Foster ~ an inclusive .
learning environment.

Incorporating gender equality topics into
educational curricula.

Ensuring equal access and participation for all
genders in educational programmes, with a
focus on underrepresented groups.

entrepreneurship

Promote gender Harness diverse e Encouraging the integration of gender
equality in innovation perspectives in perspectives in innovation processes and
innovation. outcomes.

e Supporting projects that specifically address

gender-related challenges within the CCSI.
Promote gender Break gender barriers in e Implementing programmes that specifically
equality in business. support female entrepreneurs in overcoming

systemic challenges.
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Objective Measures taken

e Facilitating access to networks and resources
tailored to the needs of women entrepreneurs.

EIT CC’s promotion of equality and diversity

EIT CC is committed to promoting gender equality and diversity in human resources management. This encompasses a
balanced approach in recruitment, selection, promotion, and compensation, coupled with regular monitoring of the
gender pay gap. Capacity building on gender equality will align with the EIT Gender Equality Policy and Action Plan.
Additionally, our participation in the EIT Gender Equality Working Group ensures a consolidated effort. Adhering to
EU legal and policy guidelines, our supervisory and managerial structures are set to achieve gender balance, with the
40% rule as our foundational benchmark.

2. IMPACT
21 KIC’S PATHWAYS TOWARDS IMPACT

2.1.1. Unique contribution to the outcomes and the wider impacts

This BP enables the KIC to realise its objectives, deliverables, and overall impact as delineated in EIT CC’s SA24-27
(hereafter referred to as the SA). It directly contributes to the attainment of KPIs set out in the SA, which are aligned
with the EIT Impact Framework, catering to both intermediate outcomes and impact goals.

Table v provides an overview of how the BP24-25 work plan aligns with the impact goals of SA24-27.

Table f. Alignment of the BP with impact goals of the SA
Strategic EIT funding Link to Strategic Results

area/strategic 24-25 Agenda Contribution to Contribution to
department outcomes wider impacts
(medium term) (long term)
Education (WP1) €5.3M SO1 - CCSI01: # Accelerate
Graduates transitions towards
- CCSI02: # sustainable and
Students/professional | responsible
S economic growth of
- EITHEO7.1: # EU CCSI.
Graduates Resilient CCSI
- EITHEO08.1: # business ecosystem
Successful participants | able to scale and
- EITHE09.1: # compete in global
Students enrolled markets.

- EITHEQS.1: # Start-
ups created

Innovation (WP2) €7.8M S02 - CCSI03: # CCsl Accelerate
companies transitions towards
experimenting with | sustainable and
circularity responsible

- CCSI04: # CCsl economic growth of
companies testing EU CCSI.
innovations Reduce negative
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Strategic
area/strategic

department

EIT funding

24-25

Link to Strategic
Agenda

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

Results

Contribution to
outcomes

(medium term)

- EITHEOL1.1: # IP
rights

- EITHEQ2.1: #
Marketed
innovations

- EITHEOQ2.4: # With
sales revenue of

Contribution to
wider impacts
(long term)
environmental
impact and increase
climate resilience in
and by EU CCSI.

>€10,000
Business Creation €2.9M SO3 - CCSI03: # CCsSl Create and maintain
(WP3)3 companies jobs in a resilient
experimenting with CCSI business
circularity ecosystem able to
- CCSI04: # CCSI scale and compete in
companies testing global markets.
innovations Sustainable and
- CCSI05: companies | responsible
with climate economic growth of
resilience plan EU CCSI.
- EITHEO3.1: # Increase climate
Supported start- resilience in and by
ups/scale-ups EU CCSI.
-EITHEO4.1: #
Established start-ups
- EITHEO4.4: # With
sales revenue of
>€10,000
- EITHEO6.1: € M
investment attracted
RIS (WP4) €3.6M Transversal - EITHEO2.2 #EIT As transversal WPs

RIS marketed
innovations
-EITHEQ2.3#EIT
RIS countries —
marketed innovations
-EITHEQ3.2#EIT
RIS start-ups/scale-
ups supported
-EITHEO3.3#EIT
RIS countries — KIC-
supported start-
ups/scale-ups
-EITHEO04.2 # EIT
RIS start-ups created
of/for innovation
-EITHEO4.3#EIT
RIS countries — start-
ups created of/for
innovation

this WP aims to
address the three
impact goals:

- Create and maintain
jobs in a resilient
CCSI business
ecosystem able to
scale and compete in
global markets.

- Increase resilience
in and by EU CCSI
by reducing
environmental
impact and
increasing social
cohesion.

- Accelerate
transitions towards
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EIT funding
24-25

Link to Strategic
Agenda

Strategic
area/strategic

department

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

Results

Contribution to
outcomes

(medium term)

- EITHEOS.2 #EIT
RIS start-ups created
of EIT-labelled
Master’s/PhD
programmes

- EITHEOS.3#EIT
RIS countries — start-
ups created of EIT-
labelled
Master’s/PhD
programmes

- EITHE06.2
Investment attracted
by KIC-supported
EIT RIS start-
ups/scale-ups

- EITHEO6.3 #EIT
RIS countries —
investment attracted
by KIC-supported -
EIT RIS start-
ups/scale-ups
-EITHEO7.2 #EIT
RIS graduates from
EIT-labelled
Master’s/PhD
programmes and
other education
activities awarded
EIT Label

- EITHEO08.2 #
participants in EIT
professional
development courses,
online training
courses, and other
education/training
activities in EIT RIS
countries

- EITHE10.2 #EIT
RIS active KIC
partners

- EITHE10.3 #EIT
RIS countries —
active KIC partners
- EITHE22.1 # New
and established KIC
partners from RIS

Contribution to
wider impacts
(long term)
sustainable and
responsible
economic growth of
EU CCSI.
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Strategic EIT funding Link to Strategic Results
area/strategic 24-25 Agenda Contribution to Contribution to

department outcomes wider impacts
(medium term) (long term)
countries

- CCSI01 to CCsI05
(all CCSI addressed
by the main thematic
areas before)

Financial €0.9M Transversal -EITHE11.1 FS

Sustainability (FS) revenues

(WP5) -EITHE11.2 % FS
coefficient

- EITHE12.1 % KICs
SIA funding rate

- EITHE13.1
Financial asset
valuation
(accumulated)
Ecosystem (WP6) €2.6M Transversal -EITHE10.1 #
Active KIC partners
collaborating in the
KIC

- EITHE18.1 % of
less represented
gender in top
governance and

management

positions combined
Strategic €1.1M Transversal - EITHE16.1 Results
Communication, disseminated through
dissemination, and EC dissemination
Engagement (WP7) tools
Governance and €0.8M Transversal - EITHE18.1 % of
coordination (WP8) less represented

gender in top
governance and
management
positions combined

Insights drawn from the SA’s inaugural year offer crucial context to the above table:

e SA not only encompasses the essential EIT Core KPIs EITHE02.4 and EITHEO04.4 but also integrates
EITHE02.1 and EITHO4.1. This inclusion aims to maximise the KIC’s impact and ensure a thorough
approach to target realisation.

e Our targets for EITHE06.1 and EITHEO6.2 reflect the strong performance of start-ups in the culture and
creativity sectors.

e In the first two operational years of EIT CC, education outcomes are determined by student enrolment. EIT
CC is working to ensure alignment with SA guidelines by 2024, prioritising a unified strategy between short
and medium terms (BP vs SA).

e EIT CC’s impact pathways aim to provide impact throughout this BP. The SA-defined KPIs guide our
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activity selection for maximum BP impact. This BP focuses on enhancing our impact tools, ensuring benefits
for the culture and creativity sectors. Our approach to measuring impact in EIT CC’s Business Creation
investment and its equity portfolio is detailed in WP3.

To ensure that our impact goals are clearly aligned with our SA and objectives, we have detailed our targets for the EIT
Core KPIs for 2024-2025 in Table 2.1

Table 2.1. List of EIT Core KPlIs

Strategic  KPI code Description Target Indicative
area 2025 WP(s
Innovation | EITHE02.4 | Number of innovations introduced on the market 0 9 WP2 and

during the KAVA duration or within three years of WP4
completion with a sales revenue of at least €10,000
documented.
Business EITHEO4.4 | Number of start-ups established in year N as a 0 0 WP3 and
Creation result/based on the output(s) of KAVA(S), or start- WP4

ups created for the purpose of an innovation project
to organise and support the development of an asset
(but not later than three years after the completion
of KAVA) having financial transactions of at least
€10,000 for services/products (result of the KIC
KAVA) sold to customers.

EITHEO5.1 | Number of start-ups created by students and 0 1 WP1,
graduates from EIT-labelled programmes. WP3, and

WP4

EITHEOQ6.1 | Total euro amount of private and public capital 0 €0.75M | WP3 and
attracted within year N by supported start-ups/scale- WP4

ups (per country) that have received KIC business
creation services support (or HEI CBI project
support) of total duration of at least two months,
within a maximum of three years following the last-
received KIC KAVA, including project support

activity.
Education | EITHEQ7.1 | Sum of graduates from EIT-labelled Master’s, PhD 0 114 WP1 and
programmes and other education activities awarded WP4
EIT Label.
All four EITHE11.2 | Financial sustainability (FS) coefficient (%) 8.4% 33.6% WP5
strategic calculated as the total financing revenues generated
areas by the KIC LE divided by the total
EIT grantin year N.
EITHE18.1 | % of less represented gender in top governance and 40% 40% WP1,
management positions combined. WP2,
WP3, and
WP4

The contribution of the BP portfolio to the further EIT KPIs — other EIT KPIs different from the Core KPIs mentioned
above — is shown in the Table 2.1.bis.

Table 2.1.bis. List of EIT KPIs

EIT area KPI code Description Target Target Relevant
2024 2025  work
ackages
Innovation EITHEO1.1 IP rights. 0 0 WP2, WP3,
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EIT area KPI code Description Target Target Relevant
2024 2025  work
packages
and WP4

EITHEO2.1 Number of all innovations introduced on 0 17 WP2 and
the market during the KAVA duration or WP4
within three years of completion.

Innovations include new or significantly
improved products (goods or services) sold.

EITHEO2.2 EIT RIS — Products or processes (as per 0 3 WP2 and
EITHEOQ2.1 definition) launched on the WP4
market by organisations from the EIT RIS
countries.

EITHEO02.3 EIT RIS countries — Products on the 0 2 WP2 and
market. WP4

Business EITHEO3.1 Number of start-ups and scale-ups 30 60 WP3 and
Creation supported by KICs for at least two months WP4
in year N, provided the KIC’s services
contribute to the company’s growth
(including potential growth).

EITHEO3.2 Number of start-ups and scale-ups 6 12 WP3 and
registered in EIT RIS countries supported WP4
by KICs for at least two months in year N.

EITHEO3.3 EIT RIS countries — KIC-supported start- 2 2 WP3 and
ups/scale-ups. WP4

EITHEO4.1 Number of start-ups established in year N 0 8 WP3 and
as a result/based on the output(s) of WP4
KAVAC(s), or start-ups created for the
purpose of an innovation project to
organise and support the development of an
asset (but not later than three years after the
completion of the KAVA).

EITHEO4.2 Number of start-ups registered in EIT RIS 0 2 WP3 and
countries in year N and established as a WP4
result/based on the output(s) of innovation-

Iresearch-related KAVA(s), or created for
the purpose of an innovation project to
organise and support the development of an
asset.

EITHEO4.3 Number of EIT RIS countries where start- 0 1 WP3 and
ups of/for innovation (as per EITHEO04.1 WP4
definition) were registered.

EITHEO05.2 EIT RIS start-ups created of EIT-labelled 0 0 WP1, WP3,
programmes. and WP4

EITHEO5.3 EIT RIS countries — Start-ups created of 0 0 WP1, WP3,
EIT-labelled programmes. and WP5

EITHEO06.2 Total euro amount of private and public 0 €0.15M WP3 and
capital attracted within year N by supported WP4
start-ups/scale-ups established in the EIT
RIS countries that have received KIC
business creation services support of total

33

Part B - Page 33 of 78




Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

EIT area KPI code Description Target Target Relevant
2024 2025  work
packages
duration of at least two months, within a
maximum of three years following the last-
received KIC KAVA support activity.
EITHE06.3 Number of EIT RIS Countries where the 0 2 WP4
supported start-ups/scale-ups which
attracted investment were registered [no
target, reported only
Education EITHEQ7.2 EIT RIS graduates from EIT-labelled 0 34 WP1 and
programmes. WP4
EITHE08.1 Number of participants in non-labelled 150 1,000 WP1 and
education and training. WP4
EITHEO0S8.2 EIT RIS participants in non-degree 45 300 WP1 and
education and training. WP4
EITHEO09.1 Number of students enrolled in EIT- 0 219 WP1 and
labelled programmes. WP4
Knowledge EITHE10.1 Number of active partners collaborating in 49 87 WP5
Triangle the KIC per profile (research; business;
Integration/KIC HElIs; cities, regions, non-governmental
ecosystems organisations; other).
EITHE10.2 Number of active KIC partners registered 12 22 WP4 and
in the EIT RIS countries. WP5
EITHE10.3 Number of EIT RIS countries where active 4 5 WP4 and
KIC partners are registered WP6
Leveraging EITHE11.1 Total financing generated by the KIC LE in 1.8 5.3 WP5
investments in year N
R&I EITHE12.1 KICs SIA funding rate. 91% 76% WP6
EITHE13.1 Value of financial assets held by KIC at €M | €2.22M
end of the reporting year in EUR.
Results EITHE16.1 Dissemination of KIC results through EC 35 35 WP9
disseminated IT platforms such as the Horizon Results
through EC Platform.
dissemination
tools
RI1S-specific EITHE22.1 Number of new and established KIC 5 7 WP4
indicators partners from RIS countries.

Table g. List of KIC specific KPIs

KPIs addressed per year

2024 |

2025

WP

ccslol # Gra_to!uates with new skills for the green and digital 0 0 WP1
transition

CCsSI02 # Students/professionals with new entrepreneurial skills 0 144 WP1
# CCSI companies experimenting with new circular 0 6 WP2,

CCsl03 technologies or business models with global scaling WP3, and
potential WP4
# CCSI companies testing innovations with data, emerging 0 6 WP2,

CCsSl04 technologies, or big data-driven business models with WP3, and
global scaling potential WP4
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# CCSI companies or institutions with a (climate) resilience 0 60 WP2,
CCSI05 . WP3, and
plan in place up to 2030 WP4

2.1.2. Requirements and potential barriers, including mitigation measures

This BP faces challenges from changing political dynamics, diverse regulations, and the fragmentation and diversity of
the culture and creativity sectors. While EIT CC actively engages with regulations, some obstacles may persist beyond
this BP, potentially hindering innovation and affecting start-ups.

Table h. Type of requirement/potential barrier
Type of Mitigation measures

requirement/barrier

Regulatory environment | EIT CC must adhere to industry-specific regulations, ranging from copyright norms to
IP rules. Navigating through funding, grant, licensing, and tax regulations becomes
imperative.

Targeted markets EIT CC must develop a common understanding of the CCSI that helps to uncover the
latent value of the sectors, analyse the market demand for cultural and creative offerings,
discern emerging trends, and craft strategies to keep both the sector and the potential end
users.

User behaviour Understanding the user is essential for success. Meeting their needs requires thorough
research and flexible strategies.

Funding and resources EIT CC needs to explore varied funding sources and use resources efficiently.
Partnerships can bring together expertise and enhance the network’s value.

Team expertise The team’s quality is vital for success. It needs to hire experts familiar with the CCSI,
including for roles such as marketing, design, and production.

IP Protecting IP is vital for EIT CC. Ensuring the network’s creations are safeguarded,
whether through patents, copyrights, or trademarks, is fundamental.

2.2 MEASURES TO MAXIMISE IMPACT - COMMUNICATIONS, DISSEMINATION,
EXPLOITATION, AND STAKEHOLDERS’ ENGAGEMENT

2.2.1. Planned contribution to the development of the EIT Community brand

EIT CC, adhering to EIT guidelines, has established its brand, and a branding strategy ensures appropriate promotion for
both internal and external communications, including supported initiatives. The organisation will join various EIT
Community initiatives, amplifying the EIT brand and its values.

This involves participating in events such as INNOVEIT, the EIT awards, Global Outreach xKIC, and the EIT RIS
Strategy. In education, the goal is to make the EIT Label synonymous with innovative training, emphasising
entrepreneurship in the CCSI.

During the BP24-25 period, EIT CC will work on the following as in this overview (sse details see WP 7):

¢ Engagement activities, including the launch of the Digital Participation Platform (DPP) in November 2024
for some 3.000 users by 2025, the Cities and Regions Network with two delegation tours with 10 participants
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in spring and autumn 2025 for knowledge exchange and one network meeting (25 participants) in Poland in
June/July 2025 aligned with the Polish EU Presidency and Citizen engagement in 6 CLC events and the
European Innovation Forum through citizen labs (target over all events in 2025: 400 participants) through
multimedia, with an annual report.

e Channels and tools, besides the DPP setup, the implementation of four social media channels, webpage and a
media hub and media relations, e.g. target according to SA, table 34: 300.000 website visits by end of 2025.

e Event strategy, including on the one hand own events, such as two European Annual events and 6 Open Days at
the CLCs, on the other hand participation in 9 external industry events, with 4 in RIS eligible nations.

e Public affairs

o Liaison with EC stakeholders: Ensuring fluid and periodic communication with relevant representatives
of the different Commission services and providing organisational and content support to the Policy
Advisory Board.

o Liaison with stakeholders of member state, regional, and local levels to align on the Policy Priorities
of the new EU Presidency: Ensuring frequent and meaningful communication with stakeholders at different
governance levels with specialised contents supported by CLCs to offer a value added to these stakeholders.

e Engagement, with priority on businesses and strategic partners to reach the EIT CC impact goals, especially large
corporates from the fields of architecture, audio-visual media, fashion, cultural heritage, and games.

2.2.2. Intellectual property rights (IPR) strategy for the management of the results at portfolio level

EIT CC emphasises the importance of IPR management in fostering innovation within the CCSI ecosystem. To this end,
the KIC is committed to developing a comprehensive IPR strategy that not only offers protection guidelines and IPR
agreements to partners but also fortifies its internal IP framework to safeguard innovations effectively.

Integration of the IP Marketplace: In alignment with its broader IPR strategy, EIT CC introduces the IP Marketplace
as a decisive component in managing and commercialising the IP generated from its portfolio of innovation projects.

For the IP Marketplace a software infrastructure will be launched in spring 2025 and cooperations will be started by
June 2025 to valorise existing IP through the commercial uptake by businesses. Such cooperations include stakeholders
with hundreds of IP assets, e.g. in Games and AVM markets. Existing IP to be entered into the database of the IP
Marketplace is generated also through API or other digital exchange of data from e.g. EIT CC co-founded projects, the
HE Results Platform or Creative Desks Europe.

Internally: The IP Board is to be setup by Dec 2024 to understand of the specific needs across strategic areas, identifying
potential IP vulnerabilities and implementing protection measures. The integration of IP specialists ensures adherence to
best practices in IP management and enhances the appeal of our projects and the IP Marketplace.

Documentation and commercialisation: Throughout the implementation of the BP, a meticulous approach will be
adopted to document and establish the ownership of critical knowledge and technologies generated for up to 250 projects
by December 2025. This includes highlighting potential commercial, industrial, and artistic rights, as well as trade
secrets, ensuring these assets are strategically utilised to generate maximum value.

Ongoing Service and Reporting: A comprehensive report detailing the ownership of results will be compiled,
promoting clarity among partners and stakeholders. This report will also highlight the successful commercialisation
efforts undertaken through the IP Marketplace; it will be started in spring 2025, reach some 250 registered entries by Dec
2025 and will be established as an ongoing service of EIT CC, being populated with new IP year by year The Director
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Innovation is responsible for the IP Marketplace.

2.3 EXPECTED IMPACT OF THE ACTIVITIES FOR 2024-2025 UNDER THE RIS

EIT CC prioritises outreach and engagement of stakeholders in underrepresented regions. As outlined in the Excellence
section, the RIS Strategy is a key component of the KIC’s growth strategy. This strategy is shaped by the significant
outcomes of the EIT KIC Forum held on 8 November 2023, which includes the integration of EIT RIS country-specific
roadmaps to enhance our regional innovation and development initiatives. Guiding the RIS Strategy is the work carried
out during the SUGA year in mapping the European regions in which Smart Specialisation Strategies favour cultural and
creative sectors. This is crucial guidance as it signals the existence of conducive ecosystems in local territories from
where to leverage and expand activities. Initial results of this study (Figure 4) show the potential for growth for the EIT
CC partnership and guide the RIS strategy:

e Total territories prioritising the CCSI in their RIS3 from 2021 onwards: 83 (75 regions and 8 nations).

o Total EIT RIS-eligible territories prioritising the CCSI in their RIS3 from 2021 onwards: 61 (54 regions and 7
nations).

o Total territories with a focused approach to the CCSI at the system or sub-system levels (e.g. cultural heritage,
fashion/textile, audio-visual): 42.

By incorporating the EIT RIS country-specific roadmaps, we ensure that our initiatives are closely aligned with the
unique needs and opportunities of these regions. This alignment supports targeted interventions, promotes regionally the
impact goals of EIT CC in the five priority areas, and drives sustainable development across RIS-eligible areas.

Planned activities and expected results

RIS Education

Main focus (2024-2025): Professional development education and CPD training for CCSI managers in RIS with a
spotlight on the specific challenges of RIS culture and regions.

Expected impact: 30% of CPD labelled and non-labelled course students are attracted from RIS nations.
Contribution to FS: Anticipated revenues from training modules are estimated from 2025.

RIS Innovation

Main focus (2024-2025): Intensifying RIS representation in Innovation projects.

Expected impact: Elevated participation of RIS cities and SMEs and introduction of new RIS-centric products in the
market.

Contribution to FS: Approximately 15% of product commercialisation is envisaged to originate from an RIS
stakeholder.

RIS Business Creation:

Main focus (2024-2025): Investing in RIS start-ups and assisting start-ups from RIS nations in qualifying for the EIT
CC investment programme.

Expected impact: Augmented funding opportunities for RIS start-ups.

Contribution to FS: With many RIS start-up ecosystems still nascent, considerable investment opportunities lie ahead.
Expected revenues will potentially commence from 2026 onwards.
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RIS Smart Specialisation Strategies

Smart Specialisation Strategies (S3) are key tools for regional development, aimed at fostering innovation by aligning
regional strengths with targeted investments. In the context of the CCSI, S3 strategies encourage regions to leverage their
unique cultural assets and creative industries, integrating these with broader innovation efforts. EIT CC grants being
supported by regional S3 priorities, we not only foster innovation in key areas such as Cultural Heritage, Audiovisual
Media, and Architecture, but also ensure long-term resilience and growth in these sectors. This approach promotes cross-
sectoral collaboration, bringing together public authorities, academia, and the private sector to drive sustainable,
innovation-led regional development.

Main focus: EIT CC aims through its open calls to initiate strategic collaborations and initiatives to support the EIT CC
impact goals in its priority areas by aligning potential EIT CC grants with Smart Specialisation Strategies. By integrating
S3 frameworks into the CCSI sector, we enhance the synergies between regional innovation ecosystems and pan-
European innovation initiatives. This leverages EIT CC grants and the EIT CC impact goals.

Expected impact: This initiative anticipates the following key impacts:

a.) an increase in the competitiveness and growth of the CCSI within local and regional RIS markets

b.) greater integration of CCSI within regional innovation ecosystems, enhancing cross-sectoral collaboration

€.) an optimization and continuation of innovation ecosystem development after EIT funding has ended. The EIT
CC RIS S3 strategy is sustainability of CCSI ecosystem development beyond the EIT grants.

Following awareness raising meeting in summer 2024 under the lead of the Director RIS & Transformation, EIT CC
expects also to generate alternative funding sources (see SA, Table 17, €0,50M by 2025.)

RIS Societal Transformation Pilots

EIT CC aims to address a critical challenge to implementing innovation and increasing resilience across Europe: how to
accelerate transformative solutions in the diverse and fragmented Cultural and Creative Sectors and Industries (CCSI)
across Europe. Given the complexity of local ecosystems and the varying conditions in which innovation barriers arise,
this pilot is designed to serve as a model for overcoming such blockages. Examples of transformative solutions might
include initiatives in former industrial regions or cities, where the decline of traditional industries has left economic
voids. Here, transformative efforts would involve bringing together creative sectors, such as architecture, fashion, and
audiovisual media, and linking them with technology and sustainability projects. This cross-sector collaboration can
drive the regeneration of these areas by fostering new job creation, attracting investment, and promoting cultural heritage
preservation. The idea is to create a ripple effect, where transformative projects lead to the development of sustainable
local innovation ecosystems.

Main focus (2024-2025): To address these CCSI bottlenecks towards the transformation of ecosystems, EIT CC
focuses on the development and launch of an open call in 2025 to co-fund one pilot project in 2026-2027 for the
development of tangible innovation services oriented at transformative solutions for ecosystems at specific spaces or
areas in regions or cities.

Contribution to FS: This pilot will strengthen EIT CC’s capacity to attract further local and regional funding and

partnerships, laying a foundation for sustainability beyond the initial EIT support and increasing local investment in
transformative initiatives.
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3. QUALITY AND EFFICIENCY OF THE IMPLEMENTATION

#@QUA-LIT-QL@# #@WRK-PLA-WP@#

3.1 WORK PLAN AND RESOURCES

3.1.1. KIC portfolio analysis

The BP24-25 portfolio is structured in line with the three strategic objectives outlined in the SA: Education (SO1),
Innovation (SO2), and Business Creation (SO3). With these strategic objectives in mind, and considering the identified
needs, the portfolio comprising eight work packages will be structured as follows:

The first four work packages address the three strategic objectives:

Education (WP1)

Innovation (WP2)

Business Creation (WP3)

RIS (WP4)

Four work packages are comprised of a cross-cutting aspects:

Financial Sustainability (WP5)

Ecosystem (WP6)

Strategic Communication, Dissemination and Engagement (WP7)
Governance and Management (WP8)

This portfolio design also reflects the organisational structure of EIT CC during its first and second years of operation.
Specifically, WPs 1, 2, 3 and 4 are designed to address the strategic objectives outlined in the SA. WPs 5, 6, 7 and 8
aim to provide the KIC with the operational structure to ensure its capability to address this BP, as well as to ensure its
self-sustainability in the medium and long term.

/ WP8 Governance and Management \

WP3 WP5
Business WP4 RIS Financial
Creation Sustainability

WP6 Ecosystem

\ WP7 Strategic Communication, Dissemination, and Engagement /

WP1

Education Innovation

Figure 6. PERT Chart

Table 3.1.a shows the efforts in person-months per work package well as the EIT funding associated with it.

Table 3.1.a, List of work packages

Estimated EIT Proportional

Y:{)P Work package title Lead l:r?grs]ggs funding 24-25 relevance in n‘j’(t)?::[th mEor:lc':h
' (MEUR) terms of PMs
1  |Education EITCCGmbH | 95 53 12% 1 24
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y— Estimated EIT Proportional Start | End
Work package title Lead months funding 24-25 relevance in T It
MEUR terms of PMs

Innovation EITCCGmbH | 88 7.8 11% 24
3 Business Creation EITCCGmbH | 90 2.9 11% 1 24
4 RIS EIT CC GmbH 28 3.6 4% 1 24
5 |Financial Sustainability | EIT CC GmbH | 70 0.9 8% 1 24
6 |Ecosystem CLC EIT CCGmbH | 246 2.6 31% 1 24

Communication, 1.1

Dissemination, and
7  |Exploitation of Results | EIT CC GmbH | 93 12% 1 24

(including IP

Marketplace)
8 fﬂo"emame and EITCCGmbH | 89 08 11% 1| 24

anagement
799 25.0 100%

Table i. shows the portfolio analysis (number of expected activities per strategic objective, duration, average budget) of
this BP and its cascading deployment (split between open calls, calls open to the KIC Partnership only, and activities
resulting from direct award).

Table i. SO portfolio analysis
Strategic objective  Type of activities, Estimated  Estimated Estimated Average

including RIS initiatives and/or cascaded number of activity budget
countries projects supported budget activities  duration per
and promoted 24-25 24-25 (years) activity
(MEUR)? (EUR)
SOL. Future- Master’s Regular 2.358 4 2 €590,000
proofing CCSI programmes open call
students and (new/existing

professionals with Master’s and new
entrepreneurial and | modules)

cross-disciplinary CPD courses (EIT Regular 2.543 9 1 €282,500
skills for the green | Label) open call

and digital CPD courses (non- Regular 0.375 5 0.5 €75,000
transition EIT Label) open call

(transformation)

SO2. Deploying and | Main innovation Regular 7.36 24 1 €306,711
scaling CCSl projects open call

innovations on Development of new

green and digital products/services

technologies and Time to market 12

new business months

models unlocking (exceptionally 24

positive months) after project

environmental and starts

2 This Financial Support to Third Parties budget for Education, Innovation, and Business Creation also includes the Financial
Support to Third Parties budget for RIS Education, RIS Innovation, and RIS Business Creation.
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Strategic objective
including RIS

countries

Type of activities,
initiatives and/or
projects supported
and promoted

Type of
call*

Estimated
cascaded
budget
24-25
(MEUR)?

Estimated Estimated
number of activity
activities duration
24-25 (VCELD)

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

Average
budget
per
activity
(EUR)

economic impact Short innovation Regular 0.6 6 0.5 €100,000
projects open call
Time to market 6—
12 months after
project starts
Short innovation Regular 0.541 9 0.5 €59,500
projects open call
Time to market 6-12 | (<€60,000)
months after project
starts
S03. Accelerating Start-up accelerators | Regular 1.25 2 1-15 €626,100
and scaling CCSI open call
market Call to scale ups to Regular 0.225 35 2 months €6,400
opportunities to participate in Open call
compete globally accelerator
programmes
Call to scale ups to Regular 0.650 10 2-6 months €65,000
participate in a post- | open call
accelerator
programmes
Call for partners to Call for 0.225 2 2 months €112,500
carry out incubation | partners
programmes
3.1.2. Work package descriptions
Table 3.1.b. Work package description
Work package number 1
Work package title Education

Objectives

by 2025.

e To launch and enrol the first student intake in three Master’s programmes or modules selected in the 2023
call by autumn 2025.
e To develop and launch four new EIT-labelled Master’s programmes or modules in Architecture, Audio-
visual Media, Cultural Heritage, Fashion, and Games by 2025.
e To execute nine new EIT-labelled CPD programmes and 5 non-EIT-labelled CPD programmes tailored to
CCSI professionals by the end of 2025.
e To establish a robust Alumni Network offering exclusive services such as talent pools and job opportunities

e To sign Financial Sustainability (FS) agreements with supported projects, ensuring a sustainable revenue
model for EIT CC educational initiatives by 2025.

e Create and deliver a comprehensive curriculum in partnership with high-profile educational institutions,
achieving up to 15% ROI through educational programme delivery by 2025.

Description of work

EIT CC’s education plan addresses skills gaps for students and professionals to enable them to become future-proofed

41

Part B - Page 41 of 78




Call: EIT CC - BP2024-2025 — HORIZON-EIT-2024-2025-KIC-CCSI
EU Grants: Application form (EIT KIC BP): V1.1-14.10.2023

during CCSlI transformation. EIT CC’s courses will be specifically created for students and professionals in the KIC’s
focus intervention areas of Architecture, Audio-visual Media, Cultural Heritage, Fashion, and Games. Courses will be
cross-disciplinary, combining creativity, business, finance, research, technology, IP, and innovation, along with
principles of social and environmental responsibility. The KIC’s extended partnership will be leveraged to provide
internships, placements, secondments, peer-to-peer learning, mentoring, and prototyping to improve students’ skills
and competencies.

The KIC allocates approximately €5.3M out of the €25M EIT grant to this work package. Of this, €4.2M will be the
cost of Financial Support to Third Parties.

Task 1.1. Higher degree education (M1 to M24)

This task is concerned with the provision of postgraduate academic programmes delivered in partnership with
universities and other education providers. To ensure rapid deployment, the initial focus is on the creation of new
Master’s programmes and the creation of new modules to integrate into existing master's programmes. Two further
open calls may be launched during BP24-25. Specifically, this task will initiate one new Master’s programme and
modules in four existing Master’s programmes with new modules on the CCSI by the end of 2025, all of which will
target fulfilment of the EIT Label requirements.

Task 1.1.1. Call 2023 higher degree education programmes selected

*The projects selected from the 2023 calls are currently under final review by the EIT, awaiting final approval. These
projects are included here depending on the EIT’s verification process

Three Master’s programmes have been selected in 2023 to enhance innovation and sustainability within the CCSI.
These programmes focus on interdisciplinary skills in sustainable urban development, creative placemaking, and
artistic entrepreneurship. The 2023 call opted to fund the following two modules within existing Master’s programmes:
i) European Creative Placemaking Programme (227), which enhances Lund University’s MSc in Service Management
(specialisation on Culture & Creativity Management) and Université Sorbonne Nouvelle’s (USN) MA in Creative
Industries & Digital Mediation with complementary orientation on Culture & Creativity, with a focus on fashion and
music) start/end date 1/10/24-1.10.26; ii) D-Side: Transformative Design for a Net Zero Future (Master’s Module
focusing on Net Zero Cities, sustainability and citizen engagement, aiming to prepare professionals for sustainable
living) start/end date 1.1.25-31.12.26. From the 2023 call, the following application for a new Master's programme
was selected for funding: (190) Artistic Entrepreneurship (Joint European Master’s programme using teamwork,
leadership, digital tech, and sustainable business practices to prepare students for systemic innovation) start/end date
1.1.25-31.12.26.

The funded projects involve collaboration with business partners, hands-on learning, internships, and workshops,
preparing graduates to become leaders in the CCSI. Each programme addresses KPls: EITHE07.01 (Number of
graduates from EIT-labelled programmes), EITHEQ7.2 (EIT RIS graduates), and EITHE(09.1 (Students enrolled in
EIT-labelled programmes). The programmes run from October 2024 to January 2027. A further call for modules at
both master's and PhD level is scheduled for February 2025.

Task 1.2. Non-degree education (M1 to M24)

This task will deliver lifelong learning and continuous development programmes (CPDs). EIT CC will leverage the
flexibility and modalities of non-degree programmes to create a portfolio of programmes that cater for the needs of
different target groups, including short, asynchronous, and fully online learning. Thematically, they will cover
different domains and skills aligned with the priority areas identified in the SA; this will be achieved through the
launch of one regular open call in 2024 and one additional regular open call in 2025, with co-funding.

Task 1.2.1. Call 2023 CPD courses selected
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*The projects selected from the 2023 calls are currently under final review by the EIT, awaiting final approval. These
projects are included here depending on the EIT’s verification process

Four CPD courses have been selected to upskill professionals within the CCSI. These courses emphasise integrating
Al into creative processes, fostering skills in cultural heritage, advancing digital transformation in the galleries,
libraries, archives, and museums sectors, and enhancing digital product management. They combine online and in-
person learning to ensure broad accessibility and skill development. The courses are aligned with key KPIs, including
EITHEQ7.01, EITHEO8.1, and CCSl-specific KPIs. The courses are scheduled to start from November/December
2024,

Task 1.3. Supporting activities: New call, EIT labelling and alumni programme (M1 to M24)

An open call will be launched in early 2025, soliciting new modules for existing Master's and PhD programmes, EIT-
labelled CPD courses, and non-labelled CPD courses. Thematically, this call will prioritise the five strategic areas
identified in the SA, with particular emphasis on modules in innovation and entrepreneurship education for doctoral
students across the CCSI. Horizon scanning and call ideation meetings with HEIs and partners will identify the current
gaps in entrepreneurship education at PhD level and thereby refine the focus of the calls.

The EIT labelling accreditation process will begin within the first year of operation and will be supported throughout
by the Education office. An EIT CC Alumni programme will be aligned with the EIT Alumni Network. This will
accompany enrolled students through their learning journey, and bring them into the EIT CC community to benefit
from exclusive services such as talent pools, internships, and job opportunities.

Task 1.4. Financial Sustainability (M1 to M24)

This task focuses on the income generated by educational activities. The educational strategy will extend well beyond
universities to target a broader audience, including professionals, SMEs, and large enterprises. EIT CC will offer
targeted CPD courses, bespoke training programmes, and opportunities for CPD. By tailoring educational
offerings to meet the specific needs and skills challenges of these diverse groups in the five priority areas as identified
in EITCC SA 2024-2027, EIT CC ensures that its programmes are relevant, market-demand driven, and capable of
generating sustained revenue.

Education at EIT CC will achieve financial sustainability through a combination of funding strategies and diverse
revenue streams. These strategies align with the broader goals of EIT (European Institute of Innovation &
Technology) and have already been validated as opportunities by the Director Education in exchanges with
stakeholders in 2024.
Revenue-sharing models
EIT CC’s financial sustainability strategy in education for BP 2024-2025 will focus on 2 key revenue streams:
1. Incomes from Calls 2023 selected projects (Masters, New modules on masters and CPD labelled courses):
1.1. Revenue from Degree Education
This stream covers income generated from EIT-labelled Master’s and degree-level programmes. The table
below provides an overview of the selected degree education projects, with projected student intake dates, fees

per student, and the revenue-sharing percentage allocated to EIT CC for 2025:

Degree Start of Fees per # of Students Revenue EIT CC
Education Student Student Sharing % Income (2025)

Project Intake (EIT CC,
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AE / CPD 2025 €250 175 40% €17,500
Spin-off

Course

ECP (227) 2025 €10,845 15 30% €48,802
D-SIDE (229) | 2025 €2,000 100 40% €80,000

1.2. Revenue from CPD Courses

Revenue from Continuing Professional Development (CPD) courses will primarily come from online and
blended learning formats. The following table highlights CPD projects, their expected start dates, student fees,
and the revenue allocation percentages for EIT CC in 2025:

1.3. Financial Sustainability (FS) Arrangements

2.

CPD Project  Start of Fees per Student # of Revenue EIT CC
Student Students Sharing % (EIT Income
Intake per Year C(C, 2025) (2025)

Al DeCreate | 2025 €275 150 100% €41,250

(330)

MYF (349) 2025 €250 160 40% €16,000

DigiAlpha 2025 €300 150 100% €45,000

(440)

GLAM PACE | 2025 €400 100 40% €16,000

(358)

This diversified revenue model ensures that each programme capitalizes on its market potential, drawing in a
wider range of participants and contributing effectively to EIT CC’s financial sustainability.

The FS arrangements outlined here summarize the information provided by beneficiaries of the 2023 calls, with
updates from recent negotiations with project leaders. Final FS agreements will be formalized and legally
approved after the Grant Agreement and the first student intake.

From June 2025, EIT CC will collect tuition fees directly from students using newly implemented revenue
collection tools or external services providers. This approach is based on the expertise of our Education
Managers, who bring relevant experience from other KICs. The feasibility of this model has been confirmed by
our education providers, ensuring alignment with FS models proposed in their applications.

Incomes from Calls 2025 (New modules on masters and CPD courses):

In 2025, EIT CC will expand its educational offerings through new modules within master’s programmes and a
range of CPD courses in its five priority areas: Architecture, Audio-visual Media, Cultural Heritage, Fashion,
and Games. This section outlines the revenue potential from EIT-labelled and non-EIT-labelled CPD courses
aimed at diverse market segments, including micro-enterprises, SMEs, and global corporates.

The following table provides projected income figures for CPD courses, with participant numbers and course
fees adjusted by target group. EIT CC anticipates a total revenue of €577,500 from these initiatives, with an
estimated 40% share for EIT CC, amounting to €231,000.

EIT CC Income

Type of participants in the courses # of

Fees per Revenue
Students Student Sharing
per Year %

CPD Courses EIT Labeled in 5 priority areas
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Course for freelancers/ micro-enterprises 150 €500 40% € 30,000.00
Course for freelancers/ micro-enterprises 150 €500 40% € 30,000.00
Course for SMEs employees 100 € 1,000 40% € 40,000.00
Course for SMEs employees 100 € 1,000 40% € 40,000.00
For global players / corporates 40 € 1,500 40% € 24,000.00
CPD Courses Non EIT Labeled in 5 priority areas
Course for freelancers/ micro-enterprises 120 €125 40% € 6,000.00
Course for freelancers/ micro-enterprises 120 €125 40% € 6,000.00
Course for SMEs employees 150 €350 40% € 21,000.00
Course for SMEs employees 150 € 400 40% € 24,000.00
For global players / corporates 25 € 1,000 40% € 10,000.00
Sum €231,000.00
EITHEO5.1 #Start-ups created of EIT labelled Masters/PhD programmes 1
EITHEQ7.1 #Graduates from EIT labelled Masters/PhD programmes and other 114
EIT KPIs education activities awarded EIT Label
Addressed EITHEO8.1 #Successful participants in EIT professional development courses, 1150
online training courses, and other education/training activities
EITHEQ9.1 #Students enrolled in EIT Labelled programmes 219
CCSI KPIs #02 Students/professionals with new entrepreneurial skills 144
Addressed
Calls Calls for Education 2

2
Innovation

Work package number
Work package title
Objectives

Launch 17 innovative products/services within the CCSI sectors by 2025

e Initiate and complete one regular open call for main innovation projects targeting diverse partnerships in
consortia across the extended KTI3, by the end of 2025.

¢ Initiate and complete one regular open call for short innovation projects (up to 6 months of projects
duration) for innovation by the end of 2025.

e Integrate an FSM into every funded innovation project, with a goal of securing equity or revenue/profit
share or IP exploitation rights in all funded projects by 2025.

Description of work

This work package details the various tasks within the Innovation area, aimed at achieving SO2. It outlines the
associated activities, deliverables, milestones, and KPIs. The KIC allocates €6.5M out of the €25M EIT grant for this
work package; in addition, a minimum of 30% of co-funding will apply to this work package to comply with the EIT
and Horizon Europe requirements. Of this, €5.5M will be the grant awarded as Financial Support to Third Parties.

Task 2.1. Innovation projects (M1 to M24)

3 Covering Education, Research, Business but also policy and civil society stakeholders.
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Task 2.1 focuses on fostering the development of innovative products and services within the CCSI, including
innovation in the priority areas — Fashion, Architecture, Cultural Heritage, Audio-visual Media, Games — and piloting
innovation in societal transformation by breaking the silos of these priority areas and sectors towards cross-sectoral
innovation.

To achieve this objective, we will fund two different types of projects through innovation calls:

e Maininnovation projects: These projects are year-long initiatives focused on advancing products or services
(typically from TRL7) in the CCSI to the market. These projects address the specific challenges and
opportunities per priority area as described in the SA (Tables 1 to 5) within the CCSI ecosystem and are aimed
at achieving significant market impact and scalability. Projects under this call will target disruptive
innovations—those that have the potential to fundamentally change market dynamics or create new markets—
and incremental innovations that improve existing solutions or processes, making them more efficient or cost-
effective.

e Short innovation projects: These shorter (six months) and smaller-scale, challenge-based projects are
designed to address specific market needs by bringing new products and/or services to market in the late
stages of development (TRL7-8). Implementation may involve a single organisation (<60K€) or 2
beneficiaries (>60K€) from the business sector. These projects will predominantly focus on incremental
innovations that address immediate market gaps or enhance current products.

Our overarching goal is to drive significant change in the CCSI sector by fostering the introduction of 17 new
innovative products and services to the market by 2025.

Task 2.1.1. Call 2023 selected projects

*The projects selected from the 2023 calls are currently under final review by the EIT, awaiting final approval. These
projects are included here depending on the EIT’s verification process

This subtask outlines how the 12 Innovation projects selected from the 2023 calls contribute to the five priority areas
within the CCSI: Architecture, Fashion, Cultural Heritage, Audio-visual Media, and Games. Each project has
been chosen based on its potential to drive significant innovation and impact within these sectors, aligning with the
KIC’s strategic goals.

Architecture

The selected projects within this area focus on sustainable building practices and innovative design solutions. One
project is advancing sustainable construction by developing eco-friendly building materials that reduce environmental
impact while maintaining high technical performance. Another initiative leverages 3D printing technology to design
unique cooling systems that can replace traditional air conditioning units, delivering up to 75% reductions in energy
consumption.

Cultural Heritage

Projects in this area are dedicated to revitalising urban spaces and leveraging cultural heritage for community
engagement and sustainable development. One initiative focuses on transforming neglected urban areas through
community-driven placemaking, incorporating cultural heritage and local practices to enhance social cohesion and
cultural diversity. Another project integrates art and placemaking to create vibrant public spaces, ensuring the
sustainability of these initiatives by fostering local stakeholder engagement and cultural relevance.

Audio-visual Media

In the Audio-visual Media sector, the selected projects are driving innovation through the integration of advanced
technologies. One project is pioneering the use of biometric data in media production, creating tools that enhance
content quality and viewer engagement. Another initiative merges digital art with real-time environmental data to
create immersive experiences that raise awareness of climate change and sustainability. These projects are
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revolutionising the way media is produced and consumed, aligning with the evolving needs of the sector.
Fashion

The selected project within this area supports the performing arts sector by introducing a platform that incorporates
advanced technologies such as 3D printing, AR/VR, and Al. This platform promotes sustainability by enabling
theatres to digitise stage materials and reduce their environmental footprint, offering innovative solutions that can be
adapted to the broader Fashion sector’s sustainability efforts.

Cross-sectoral contributions

Several projects address cross-sectoral needs, particularly in sustainability and skill development. These initiatives
provide green alternatives to traditional environmental management systems, support the development of curricula
that align with industry needs, and introduce innovative educational tools that enhance learning across all CCSI
sectors. These contributions are essential for building the capacity and resilience of the CCSI, ensuring that it can
continue to innovate and lead in sustainability and education.

These 12 projects exemplify the strategic focus of EIT CC, driving innovation across the five priority areas.
Task 2.2. Financial Sustainability (M1 to M24)

This task is designed to ensure long-term viability and ROI through a diversified approach that includes revenue
sharing, equity participation, and IP exploitation. This strategy applies to all projects funded under our innovation
programmes, including those from transparent and open calls in 2023 and in future, and is structured as follows:

1. Revenue or profit share: For projects that generate revenue through the sale of products or services
developed with EIT CC support, a percentage of these revenues will be channelled back to EIT CC. This
revenue-sharing model ensures that as these projects succeed in the market, EIT CC benefits proportionally,
thus contributing to the financial sustainability of the organisation.

2. Equity for services: Where revenue sharing is less feasible or the potential for significant growth exists, EIT
CC may opt to negotiate an equity stake in the companies it supports. This allows EIT CC to benefit from the
long-term value creation of these companies. Equity arrangements can include various forms such as term
sheets, shareholding agreements, or more flexible instruments such as options or SAFE agreements.

3. IP exploitation: If a project results in the creation of commercially viable IP, EIT CC may seek to secure
rights to exploit this IP in areas outside of the core interest of the originating consortia. This could involve
licensing agreements, patent sales, or other forms of IP monetisation. By securing these rights, EIT CC ensures
that it can derive ongoing value from the innovations it helps to bring to market.

Task 2.2.1. Financial Sustainability Agreements for 2023 Innovation projects

These innovation projects are legally bound by contractual agreements for financial sustainability. Each project has
received an average funding of €300,000. The financial sustainability model is structured as follows:

1. Revenue sharing: Projects are required to return 5% of their total sales revenue to EIT CC starting from the
moment they launch their product on the market. This is anticipated to begin at the end of 2025 or the
beginning of 2026.

2. ROI: The expected ROI is 15%, to be realised over an eight-year payback period. This means that by the end
of the eight-year period, EIT CC anticipates receiving €345,000 per successful project — €300,000 from the
initial grant and an additional €45,000 representing the ROI.

3. Success rate consideration: We are adopting a conservative approach by assuming a 50% success rate for
these projects. This means that out of the 12 projects , we expect 6 to generate the anticipated returns.

4. Contractual conditions: The revenue-sharing terms are embedded in the contracts with each project. These
contracts specify the 5% sales revenue share and outline the obligations of the projects to report their sales
and financials regularly to EIT CC, ensuring transparency and accountability.
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5. Monitoring and enforcement: Regular monitoring will be conducted to assess the financial performance of
each project. This will include annual reviews to ensure compliance with the revenue-sharing agreements and
to adjust expectations if necessary.

6. Operational plans for future calls: The financial sustainability model established for the 2023 Innovation
projects will serve as a template for future calls. The same revenue-sharing mechanism will be applied, with
adjustments made based on the success rates and financial outcomes observed from the 2023 cohort.

EIT KPIs EITHEO02.1 # Marketed innovations 17
addressed EITHEO02.4 # Marketed innovations with a sales revenue of at least €10,000 9
CCSI KPIs #3 CCSI companies experimenting with new circular technologies or business 3
addressed models with global scaling potential
#4 CCSI companies testing innovations with data, emerging technologies, or 3
big data-driven business models with global scaling potential
#5 CCSI companies or institutions with a (climate) resilience plan in place up 30
to 2030
Main innovation projects calls 1
Short innovation projects call 1

Work package number '3
Work package title ' Business Creation

Objectives

e Support 90 scale-ups or early-stage SMEs in the CCSI, facilitating them to launch innovative
products/services to the market.

Launch one call for partners to run incubation programmes for the creation of new start-ups by 2025.
Launch two regular open calls to accelerate start-ups and scale-ups by 2025.

Launch a call for post-acceleration with two deadlines to accelerate start-ups and scale-ups by 2025.
Connect 20 start-ups and scale-ups by regional and European pitching events with investors of the EIT CC
Investment Network by 2025 and scale the Investment Network to 120 members by 2025

Description of work

This work package details the various tasks within the Business Creation area, aimed at achieving SO3. It outlines the
associated activities, deliverables, milestones, and KPIs. The KIC allocates €4.2M out of the €25M EIT grant to this
work package. Of this, €3.2M will be the cost of Financial Support to Third Parties.

Task 3.1. 100 To Watch (M1 to M24)

The 100 To Watch is an EIT CC’s initiative that brings together start-ups, scale-ups, and early-stage SMEs who go
through EIT CC's incubation, acceleration and post-acceleration programmes and engage in EIT CC's financial
sustainability mechanisms. Under the lead of the Director Business Creation this initiative is operated in diverse
formats, e.g. online in the DPP, de-central at the CLCs and through a central event (100toWatch Fest).

These start-ups, scale-ups and early-stage SMEs benefit from EIT CC support with focus on three key objectives:

o De-risking business case: through activities like training (incubation, acceleration), Demo/Pitching Days,
support with tech transfer and IP protection.

¢ Reducing time to market: through activities like seed funding through EIT CC Investment Network, market
activation with investor and customer-focused activities at the CLCs, business development support across
regions including support with acquiring first clients.

e Scaling our ventures: through activities like growth financing through EIT CCs Investment Network,
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support with skills for scaling (post-acceleration) and governance strategy.

This task provides comprehensive support to these companies during and after their active involvement in incubation
and acceleration programmes. This approach ensures continued engagement with EIT CC, increases the possibilities
of success of the ventures and, contributes to the financial sustainability of EIT CC.

The programme encompasses four key activities to achieve this goal:

e Incubation programme

e  Acceleration programme

e Post-Acceleration programmes

e Match-Making programs for investors (e.g. from Investment Network) and EIT CC supported companies

The combination of these activities will build an activity stream for EIT CC which will contribute to building a
promising portfolio of ventures which will contribute to EIT CC financial sustainability in various forms.

Detailed description of the different activities can be found below.
Task 3.1.1. Incubation programme

This task is designed to foster the creation of new start-ups within the CCSI by providing comprehensive incubation
programmes. Targeting aspiring entrepreneurs and organisations in Architecture and Cultural Heritage sectors, this
initiative aims to support the development and launch of innovative ventures.

Participants selected for the incubation programme will benefit from a structured incubation package of up to six
months, tailored to their specific needs and business objectives. The programme will include actions such as:

e Product and project development support through refining ideas.

o Facilitation of early-stage product testing and validation.

o Market research to assess the viability and potential of start-up ideas.

e Training on access to financial mechanisms

o Networking opportunities with industry leaders and potential collaborators.

In addition to the incubation programme content, top ranked selected participants — after assessment done at the end
of the programme- will receive financial support of up to €5,000. Beneficiaries from the financial support will then
enter the 100 To Watch list and benefit from continuous support from EIT CC through, amongst others, invitation to
events at the CLCs and access to EIT CC community. Once these ventures reach sufficient level of maturity, they will
be invited to apply to the open calls for acceleration of EIT CC.

The cost-benefit analysis for the KIC indicates that this initial investment is justified by the potential long-term returns.
By supporting early-stage ventures at their inception, the KIC mitigates the risk of failure by ensuring that these
companies are properly established and equipped to scale. In return, the KIC benefits from an increased pool of well-
prepared, innovative start-ups that are more likely to succeed, contribute to the CCSI ecosystem, and potentially
generate future returns through equity participation, collaboration, and other revenue-sharing models.

Throughout the incubation period, participants will benefit from continuous support and guidance from programme
facilitators and mentors. Regular checkpoints and milestone reviews will ensure progress tracking and accountability,
while ongoing assistance will be provided to address challenges and capitalise on opportunities.

Overview of incubation programmes
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Programme/s | Entities
launched supported

Category When

Operationalisation

The incubator programmes will be carried out through
EIT CC partners entities, selected through a call for
1 20 partners. The programme will then support up to 20
newly formed entities. The aim of this programme is to
nurture at medium term the accelerator programmes.

Incubation | Q2
programme | 2025

EIT CC will maintain the high quality of incubator programmes through a structured quality-assurance process. Key
success metrics will include investment attracted by incubated entities within two years, job creation, client base
growth, and market recognition through awards. Feedback loops will be integral, with anonymous participant surveys
on the effectiveness of trainers and coaches, complemented by feedback sessions with EIT CC staff after each
programme. This continuous feedback will drive improvements, such as updating programme content, refining trainer
selection, and adapting learning formats to ensure the incubators meet the evolving needs of participants.

Task 3.1.2. Acceleration programmes

This task focuses on supporting start-ups and scale-ups, particularly in the Fashion, Architecture, Cultural Heritage,
Audio-visual Media, and Games sectors, through comprehensive acceleration programmes. The acceleration
programmes will provide a training of up to six months tailored to the needs of the start-ups, including:

e Business coaching and training sessions; mentorship from industry experts and seasoned founders
e Technology and market validation support

e Assistance in identifying product-market fit

e Access to initial customer networks

e Networking opportunities within local ecosystems for growth and international expansion

e Preparation for investment readiness and connections with investors and venture capitalists/funds
e Inclusion on the EIT CC Start-up Map for visibility and networking purposes.

In addition to the acceleration programme content, top ranked selected participants — after assessment done at the end
of the programme- will receive financial support of up to €10,000. Beneficiaries from the financial support will then
enter the 100 To Watch list and benefit from continuous support from EIT CC through, amongst others, invitation to
events at the CLCs and access to EIT CC community. Once these ventures reach sufficient level of x*maturity, they
will be invited to apply to the open calls for post-acceleration of EIT CC.

The primary objective is to empower start-ups to transition from the early-stage start-up phase to the growth stage,
facilitating their journey towards becoming successful scale-ups within the CCSI landscape. This will be achieved
through programmes hosted by EIT CC with ad-hoc participation of external speakers (Eol (Expression Of Interest)
launched in Aug 2024) or through external partners (Call for partners launched in 2023 — more details below on
3.1.2.1) These programmes aim to provide comprehensive support tailored to the unique challenges and opportunities
within the CCSI sectors, enhancing the start-up and scale-up ecosystem effectively.

Overview of acceleration programmes

Programme/s  Entities
launched supported

Category When

Operationalisation

Acceleration | Q42024 | 1 9 The accelerator programmes will be conducted in
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programme cooperation with EIT CLC’s with participation of
external speakers, selected thought an open and
transparent process. To select the entities to be
accelerated, a call for scale-ups to be accelerated will
be launched by the KIC (Sept 2024) selecting
~ 15 entities from across all five priority areas.

The accelerator programmes will be conducted in
cooperation with EIT CLC’s with participation of
external speakers, selected through an open and
Acceleration 022025 | 1 15 transparent process. To select the entities to be
programme accelerated, a call for start-ups to be accelerated will
be launched (April 2025) selecting around 20 entities
for acceleration. This call will have a focus on start-

ups and scale-ups in Games and AVM.

EIT CC’s accelerator programmes will adhere to high quality-assurance standards to ensure impactful outcomes.
Success will be measured by metrics such as investment attracted post-programme, the expansion of participants’
client bases, and recognition through industry awards. Feedback will be sought through anonymous questionnaires on
the performance of trainers and detailed debrief sessions with EIT CC staff. This ongoing feedback will inform
necessary adjustments, including updates to the programme agenda, changes in the trainer roster, and modifications
to learning approaches, ensuring the accelerators consistently deliver value and support participants’ growth.

Task 3.1.2.1. Call 2023 acceleration programmes selected

*The projects selected from the 2023 calls are currently under final review by the EIT, awaiting final approval. These
projects are included here depending on the EIT’s verification process

In 2023, EIT CC conducted a call for partners to conduct acceleration programmes. The two projects selected from
this call are: Innovation Thread and Crea-Tech. This subtask outlines how these accelerator programmes (supporting
a total of 36 companies) contribute to some of the five priority areas. Each programme has been chosen based on its
potential to drive significant innovation and impacts, aligning with the KIC’s strategic goals.

¢ Programme Innovation Thread
Fashion and Textiles

One of the selected accelerators is specifically tailored to the Fashion and Textile industry, focusing on sustainability,
digital technology, and social inclusivity. It guides start-ups through a comprehensive process aimed at reducing
environmental footprints, enhancing productivity, and promoting diversity. By nurturing start-ups that prioritise
upcycling, recycling, and the use of sustainable materials, this programme aims to increase circularity in the fashion
sector. It also integrates advanced technologies such as Al, VR/AR, and 3D printing to optimise material usage and
reduce waste, ensuring that supported fashion start-ups align with EU circularity standards.

Games

This accelerator addresses Games by supporting start-ups focused on adopting disruptive technologies such as Al,
machine learning, no-code platforms, and blockchain. These technologies enhance game development, improve user
experience, and ensure transparency and security in transactions. The programme emphasises digital ethics, ensuring
that Games start-ups develop responsible solutions that promote fair play, data privacy, and inclusivity.

e Programme Crea-Tech
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Cross-sectoral contributions

The second accelerator programme is designed to merge culture, creativity, technology, and investment, with the aim
of accelerating new products, services, and processes across multiple CCSI sectors. By providing specialised
mentorship and training, and mobilising new investor groups, this programme fosters innovation that can be applied
across various priority areas. It focuses on building transformative products and services, particularly at the
intersection of creativity and technology, that can be leveraged in sectors such as Audio-visual Media, Cultural
Heritage, and Architecture.

In addition to the acceleration programme content, top ranked selected participants from both Innovation Thread and
Crea-Tech will be selected to enter the 100 To Watch list and benefit from continuous support from EIT CC through,
amongst others, invitation to events at the CLCs and access to EIT CC community. Once these ventures reach
sufficient level of maturity, they will be invited to apply to the open calls for post-acceleration of EIT CC.

Task 3.1.3 Post-Acceleration programme

This task focuses on supporting start-ups and scale-ups from the CCSlI, particularly in the Fashion, Architecture,
Cultural Heritage, Audio-visual Media, and Games sectors, who have gone through acceleration programmes and
stages. The post-acceleration programmes will provide a training of up to six months tailored to the needs of the
ventures, including:

e Scaling operations through expanding operational capacity with strategies for process optimization,
technology integration, and workforce expansion.

e Prepare startups to attract investment through workshops on pitch creation, financial planning, and investor
introductions.

e Promote practices with training on environmental impact, resource management, and green technologies.
e Support growth with guidance on market expansion, customer acquisition, and growth metric tracking.

In addition to the post-acceleration programme content, selected participants — after following the established
selection process - will receive financial support of up to €60,000 to further strengthen their investment case, scale
operations, implement sustainability measures, accelerate technology adoption and scale operational expenses. The
amount is based on our sector-specific experience and reflects the average costs required to prepare a venture for its
first investment/seed round. Beneficiaries from the grant will then enter the 100 To Watch list and benefit from
continuous support from EIT CC through, amongst others, invitation to events at the CLCs and access to EIT CC
community. Once these ventures reach sufficient level of maturity, they will be invited to apply to the open calls for
post-acceleration of EIT CC.

The primary objective of this post-acceleration programme is to prepare start-ups and scale-ups for further expansion
and attracting future investments. This will strengthen EIT CCs position to reach financial sustainability as ventures
will become successful quicker. This will be achieved through a permanent open call with two deadlines, resulting
in two programmes hosted by EIT CC with participation of external speakers (Eol launched in Aug 2024). These
programmes aim to provide comprehensive support tailored to the unique challenges and opportunities within the
CCSl sectors, enhancing the start-up and scale-up ecosystem effectively.

Category Programme/s = Entities

Operationalisation

launched supported
Post- Q2 / The post-acceleration programme is for top ranked start-
Acceleration | Q3 2 10 ups/scale-ups from acceleration programmes launched
programme 2025 in 2024 and 2025 and other EU start-ups and scale-ups

from the CCSI who have already participation in any
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other acceleration programme and that are prepared to
go to the next phase of acceleration support. This phase
will feature external speakers selected through the 2024
Eol and will provide participants with up to €60,000 in
cash to support their expansion efforts. The programme
builds on initial acceleration phase, offering additional
guidance and resources to help these high-potential
ventures reach the next level of success.

Task 3.1.4. Attract private capital and investment into EIT CC supported start-ups and scale-up

Under the lead of the Director Business Creation, EIT CC builds a community of business angels, VCs, family offices,
institutional investors, and philanthropic, impact investors interested in investing in the CCSlI, the EIT CC Investment
Network. This network is hosted digitally in the DPP and meets in person 2 — 3 times per year, also at CLCs to meet
local talents or a long side or hosted by existing events, such as Impact Europe or Creative UK. In addition, members
of the Investment Network will be invited to attend Demo/Pitching Days part of the incubation, acceleration and post-
acceleration programmes. In addition, EIT CC plans to conduct an investor event in autumn 2025 (e.g. in Cologne or
Copenhagen) linked to its 100 To Watch platform in which investors and all start-ups/scale-ups supported through
incubation, acceleration and post-acceleration programmes can meet and interact, fostering potential investment and
growth opportunities.

Through this network the KIC facilitates tailored access to private capital for some 20 supported start-ups and ventures
by 2025, e.g. private follow-up or co-investments to EIT grants.

Targets by 2025: Support the KIC financial sustainability, e.g. to reach an equity valuation of €2.22M and to reach
the EITHE 6.1. “Investment attracted by KIC supported Startups/Scale-ups (in €M)’, €0.75M.

Task 3.2. Financial sustainability (M1 to M24)

This task involves implementing financial sustainability for projects within the Business Creation strategic objective
For each funded project, a customised FSM will be integrated. These mechanisms include:

1. Equity for services: EIT CC negotiates about an equity share of all funded companies as the basis for its FSM
for Business Creation supported projects. Methods can range from term sheets and shareholding agreements to
options or SAFE agreements.

2. 1P ownership and exploitation: When a company yields or is projected to yield commercially significant IP,
arrangements might be established for EIT CC to acquire a licence for the IP. Additionally, EIT CC can obtain
rights to commercially utilise this IP. Companies are interested in this exploitation support by the EIT CC given
the high fragmentation of CCSI markets and regularly low skills in IP exploitation across Europe.

These arrangements will be determined on a case-by-case basis to optimise the financial return for EIT CC.
Task 3.2.1. Financial Sustainability Agreements for 2023 Business Creation projects

The selected entities from the 2023 business creation calls for accelerators are bound by agreements that establish a
clear FSM for EIT CC. The model focuses on equity sharing to ensure long-term financial returns.

1. Equity sharing: A selected number of entities from incubation and acceleration programmes will grant EIT
CC on average 5% equity share in the company. All entities selected for post-acceleration programme will
grant EIT CC with an equity share in the company to be negotiated (target between 5-10%) This equity is
expected to represent an average initial value of €20,000, considering factors such as the entity’s sector,
maturity, and geographic location. This equity sharing will be done through SAFE agreements with a selected
number of beneficiaries from the incubation and acceleration programmes as well as all grantees from the
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Work package number 4
Work package title RIS

Objectives

EITHEQ3.1 #Supported Start-ups/Scale-ups 90
EIT | EITHEO4.1 # Start-ups established as a result / based on the output(s) of KAVA 8
Addressed EITHEO6.1 Investment attracted by KIC supported Start-ups/Scale-ups (in EUR 0.75
million) MEUR
#3 CCSI companies experimenting with new circular technologies or business 3
models with global scaling potential
CCsl (| #4 CCSI companies testing innovations with data, emerging technologies, or big 3
Addressed data driven business models with global scaling potential
#5 CCSI companies or institutions with a (climate) resilience plan in place up to 30
2030
Calls for Start-ups to be accelerated (accelerator) 2
Calls for Start-ups to be accelerated ( post-accelerator) 1
Call for partners to implement the incubator programmes (external) 1

post-acceleration programmes. The timeline for implementation of these mechanisms is represented by image
below.

Value appreciation: The primary FSM relies on the anticipated increase in the value of this equity over time.
As the supported entities grow and succeed — boosted by the resources and network provided through the EIT
CC accelerators — the value of EIT CC’s equity share is expected to appreciate significantly.

Exit strategy: The long-term plan includes an exit strategy in which EIT CC will sell its equity stake once
the company reaches a mature stage or achieves a significant market position. This exit is projected to occur
within a 5-8-year period, aligning with typical industry timelines for scaling and maturation in the CCSI.
Success rate consideration: A conservative success rate of 50% is applied, meaning that EIT CC expects
around half of the entities supported through the acceleration programmes to successfully increase in value
and reach a profitable exit. This approach mitigates risks and sets realistic financial expectations.
Contractual conditions: The equity-sharing terms are clearly defined in the contracts with each supported
entity. These contracts outline the percentage equity share, the reporting obligations of the entities regarding
their financial performance, and the terms of the potential exit strategy.

Monitoring and enforcement: EIT CC will conduct regular reviews and monitoring of the financial
performance and growth trajectory of each supported entity. This includes annual evaluations and strategic
adjustments to the exit strategy as needed, ensuring that the financial returns align with the organisation’s
long-term sustainability goals.

Operational plans for future calls: EIT CC intends to pursue an approach for 2024 and 2025 in which a
selected number of incubation and acceleration projects will receive grants and are expected to sign SAFE
agreements in exchange for services provided by the KIC. In the case of post-acceleration programme, all
grantees are expected to sign SAFE agreements with EIT CC. This model will be evaluated before the BP is
concluded to determine any necessary adjustments for future BPs.

By 2025, optimize and adopt RIS strategies based on country specific RIS Roadmaps and Community Hubs
to aligned with EIT CC’s priority areas, leveraging local Smart Specialisation Strategies (S3), ERDF, and
other regional funding sources to support and amplify the KIC impact goals and impact KPI.

Launch educational programmes aiming to engage 375 participants.

To increase RIS participation by intensifying awareness-raising and capacity-building efforts in
underrepresented regions, encouraging high-quality applications across all EIT CC calls.

To develop and launch a call in 2025 for the selection of one Societal Transformation Pilot to be
implemented in 2026 in RIS countries and regions,
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o Establish financial sustainability mechanisms for RIS activities, leveraging diverse revenue streams to
support the long-term resilience and growth of the CCSI in RIS countries and regions by 2025.

Description of work

The following tasks operationalize the RIS work package 4. The KIC allocates €3.6M out of the €25M EIT grant to
this work package. Of this, €3.2M will be the cost of Financial Support to Third Parties. This EIT grant is taken from
15% of the financial support to SO1-SO3 to invest it in activities to reach the EIT CC impact goals in RIS countries.

Task 4.1. Preparing for Future EIT CC RIS Hubs Establishment (M12 to M24)

This task is a preparatory phase aimed at defining specific locations and detailed plans for the RIS Hubs. During
this period, comprehensive groundwork will be laid out to ensure the smooth launch of calls at the beginning of
2026 for establishing the first wave of RIS Hubs. These hubs, planned to be located in Bulgaria, Estonia, Cyprus,
will be managed by entities selected through open calls based on their alignment with local Smart Specialisation
Strategies and the growth potential of stakeholders in the CCSI, focusing on the Fashion, Architecture, Cultural
Heritage, Audio-visual Media, and Gaming sectors. The hubs will fully adhere to the EIT RIS Hubs Minimum
Standards and Guiding Principles.

Key activities include:

1. Organizing 3 local events or delegation tours in Bulgaria, Estonia and Cyprus in spring and autumn 2025 to
engage local stakeholders.

2. Holding 3 sector specific awareness-raising events, one each in Bulgaria, Estonia and Cyprus focused on
areas such as Cultural Heritage, Audio-visual Media or Architecture.

Facilitating alignment with public authorities and strategic collaborations with CCSI players to generate support
e.g. for EIT CC RIS Hub applications in 2026.

Task 4.2. Leveraging EIT CC programmes to support EIT CC impact goals in RIS countries and regions.

To foster sustainable growth in RIS countries and regions and support the development of local innovation
ecosystems, EIT CC will leverage its established programmes in alignment with its mission to redefine
competitiveness, entrepreneurship, and resilience. By promoting participation from RIS countries and regions across
education, innovation, and business creation activities, EIT CC aims to integrate these regions into broader European
innovation networks and to encourage the emergence of new cultural and creative sector enterprises.

To mitigate the risk of not reaching RIS KPIs in the absence of a specific RIS call in 2025, EIT CC CLCs will actively
promote calls in both RIS and non-RIS countries. CLCs will carry out targeted outreach campaigns in RIS countries
and regions, offering informational sessions and tailored support for project preparation, such as proposal workshops
and mentoring. Additionally, in all launched calls, the inclusion of RIS countries will be positively assessed during
both the external evaluation and the portfolio selection stages to strengthen their representation in funded projects.

Task 4.2.1. RIS for Education (M1 to M24)

This task aims to strengthen the RIS countries and regions’ educational push in the cultural and creative sectors
through higher education training, such as Master’s programmes, and specific skill development and awareness
programmes, both labelled and non-labelled CPD courses.

It involves the inclusion of RIS countries and regions and students in labelled and non-labelled education programmes,
ensuring at least 1520% of funds are allocated to entities from RIS countries and regions. To achieve this, the RIS
Director, in collaboration with CLC Directors representing various RIS countries and regions, will work to increase
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awareness, offering general guidance on application processes, workshops on proposal development, and
informational sessions to support a higher volume and quality of applications from RIS entities. This coordinated
approach ensures a fair, competitive process that promotes broad participation across RIS countries and regions.

Task 4.2.2. RIS for Innovation (M1 to M24)

This task aims to promote innovation activities in the RIS countries and regions by encouraging the participation of
underrepresented regions in innovation calls and supporting the creation of innovative solutions.

The goal is to leverage EIT CC innovation calls to promote local development while ensuring that at least 15% of
EIT grants are allocated to RIS countries.

Key activities:

e Innovation Support & Training: EIT CC will conduct training sessions and webinars to help newcomers
and applicants from RIS countries and regions prepare high-quality proposals for EIT CC innovation calls.
These sessions will focus on practical approaches for addressing challenges specific to CCSI sectors within
the regions.

e Innovation Integration: All RIS countries and regions, especially the underrepresented ones, will be
integrated into the broader EIT CC innovation ecosystem, with particular attention given to fostering cross-
sector collaboration in areas like Fashion, Architecture, Audio-visual Media, and Cultural Heritage.

Task 4.2.3. RIS for Business Creation (M1 to M24)

This task focuses on boosting the cultural and creative business scene through RIS Business Creation efforts. Support
will be provided for the acceleration and creation of start-ups, as well as the development of new business lines in
scale-ups and early-stage SMEs.

Open calls will include involvement of RIS countries and regions, addressing the lack of local support. Awareness
raising, invitations to the 100toWatch Platform, and connections to the Investment Network will be facilitated.

Task 4.2.4. Smart Specialisation Strategies (S3)

This task focuses on leveraging EIT CC impact goals and grants with the Smart Specialisation Strategies (S3) to
foster EIT CC impact goals through alignment with local priorities. By working with regional authorities, this task
will help ensure that EIT CC funded projects are supported by the long-term development goals of each region.

Key Activities:

o Engage with local public authorities and regional bodies to align EIT CC grants with existing Smart
Specialisation Strategies, ensuring that innovation projects are relevant and supportive of local economic and
social priorities.

o Organize strategic meetings with stakeholders in key RIS countries and regions to promote the
integration of regional S3 priorities: EIT CC will hold meetings with local stakeholders, such as public
authorities, cultural institutions, and innovation agencies, in Bulgaria, Lithuania, and Romania. These
meetings will focus on aligning EIT CC innovation initiatives with regional Smart Specialisation Strategies
(S3). For example, Bulgaria’s focus on Cultural Heritage and digital transformation, Lithuania’s priority in
creative industries, design, and media, and Romania’s emphasis on cultural heritage protection and
digitization will guide discussions. The goal is to ensure that funded projects contribute to long-term regional
innovation strategies and economic growth.

o Leverage additional funding opportunities, such as ERDF and other national or regional funds, to
support the long-term sustainability of funded projects: EIT CC aims to secure complementary funding
from ERDF and national funds, which can enhance the sustainability of projects. In Lithuania, ERDF funds
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could support the development of digital media and design industries, while in Romania, ERDF and national
funding like Operational Programme Innovation and Competitiveness (OPIC) can help scale digitization of
cultural heritage. By tapping into these resources, projects will have a stronger financial foundation and a
sustainable outlook beyond EIT CC’s initial funding.

Task 4.2.3: Societal Transformation Pilots

This task develops and launches an open call in 2025 to pilot in 2026 the development of transformative solutions
designed to address systemic challenges in RIS countries and regions undergoing significant socio-economic changes.

Task 4.3. Financial sustainability (M1 to M24)

As a task involving the three main objectives and programmes of the KIC — Education, Innovation, and Business
Creation — the financial sustainability of projects within the RIS programme will be a compilation of the ones related
to each of these programmes:

e RIS Education: The FSM relies on a tuition-based model, encompassing both full and subsidised fees, with
provisions for bursaries and fee waivers when necessary (as for the rest of the educational programmes).
Through a “curriculum development and delivery model”, high-profile educational partners will develop and
deliver courses in collaboration with EIT CC, ensuring ongoing returns on investment.

¢ RIS Innovation: A revenue or profit share scheme is used. For projects that earn from the sales of the project
results (product, service, etc.), a percentage of the revenues on sales will be channelled back to EIT CC.

e RIS Business Creation: An equity-for-services scheme will be used. EIT CC will take an equity share of all
funded companies as the base for its FSM for Business Creation supported projects. Methods of acquiring
equity can range from term sheets and shareholding agreements to options or SAFE agreements.

e Smart Specialisation Strategies: Alternative funding sources will be generated from S3 alignment, based
on preparatory discussions and an ideation phase with stakeholders in key RIS countries and regions, . These
strategies will align EIT CC funding with regional and local resources, such as the European Regional
Development Fund (ERDF), to support projects beyond the EIT grant lifecycle.

EITHEO02.2 #EIT RIS Marketed Innovations 3
EITHEO2.3 #EIT RIS Countries — Marketed Innovations 2
EITHEOQ3.2 #EIT RIS Start-ups/Scale-ups Supported 18
EITHEO03.3 #EIT RIS Countries — KIC supported Start-ups/Scale- 3
ups
EITHEO4.2 #EIT RIS Start-ups created of/for innovation 2
EITHEO4.3 #EIT RIS Countries — Start-ups created of/for 1
innovation
EITHEO05.3 #EIT RIS Countries — Start-ups created of EIT labelled 1
Masters/PhD programmes
SULRNGLEFRGE G EITHEO06.2 Investment attracted by KIC supported EIT RIS Start-

€0.15M€
ups/Scale-ups
EITHE06.3 #EIT RIS Countries — Investment attracted by KIC 2
supported EIT RIS Start-ups/Scale-ups
EITHEQ7.2 #EIT RIS Graduates from EIT labelled Masters/PhD 34
programmes and other education activities awarded EIT Label
EITHE08.2 # Successful participants in EIT professional
development courses, online training courses and other 345
education/training activities in EIT RIS countries
EITHE10.2 # EIT RIS Active KIC Partners 22
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EITHE10.3 # EIT RIS Countries — Active KIC Partners 9
EITHE22.1 #Number of new and established KIC Partners from 12
RIS countries
Since all RIS actions are linked to activities in WP1 (Education), WP2 (Innovation), and
WP3 (Business Creation), the CCSI KPIs addressed will include CCSI02, CCSI03,
CCSI04, and CCSIO05. The targets for these KPIs are included in the overall targets of
the three main areas.

Call for a societal transformation pilot | 1
The RIS calls for Innovation, Education, and Business Creation will be incorporated
within these areas' main calls, contributing to the achievement of the respective KPIs as
indicated in WP1, WP2, WP3 and WP4.

CCSI KPIs Addressed

Work package number 5
Work package title ‘ Financial Sustainability

Objectives
o Develop strategies to optimise revenue generation through service fees offered by EIT CC GmbH, aiming
for a 20% increase in service fee revenue annually by the end of 2025.
e Increase partner engagement and dedication to the EIT CC community, leading to a 15% annual growth in
membership revenues through targeted marketing and value proposition enhancements by 2025.
o Expand consulting services offered by EIT CC to cities, regions, corporations, and stakeholders within the
cultural and creative sectors, aiming to secure engagements with two to four clients annually by 2025.
o Strengthen financial sustainability by leveraging partner contributions, third-party contributions, and
exploring non-traditional revenue streams, targeting a 25% increase in overall contributions by 2025.
e Enhance IP management and exploitation of results from EIT CC projects, aiming for a 20% annual
increase in licensing agreements and copyrights by implementing a comprehensive IP management strategy
by Q1 2025.
o Foster collaboration and coordination across departments within the organisation to support financial
sustainability initiatives, ensuring alignment and synergy across the organisation by Q3 2025.
e Plan to establish a second entity by 2027 to enhance financial capabilities, involving feasibility studies,
securing necessary approvals, and developing a strategic roadmap for sustainable growth and investment.
Description of work

This work package outlines the strategies for supporting the financial structure of the EIT CC. The focus is on diverse
revenue streams, IP management, and the sustained commitment of its partners. The specific financial sustainability
strategies and mechanisms for the designated SO work packages (WP1-WP3), as well as RIS, are comprehensively
outlined within their respective work package descriptions (WP1-WP4). The KIC invests €0.9M out of the €25M
EIT grant in this work package.

Task 5.1. Revenue resources

This task outlines the diversified Financial Sustainability strategy of EIT CC, focusing on five key revenue categories:
1) income generated by ROI and equity for GmbH, 2) education for GmbH, 3) service fees, IP Marketplace, and
consulting for GmbH, 4) membership fees (by e.V. service contract), and 5) alternative funding sources for KIC LE.

Task 5.1.1. Income generated by ROl and equity

Beyond the FSMs already described within WP1 to WP3 for Education, Innovation, and Business Creation (FS
categories 1 and 2), this task entails EIT CC actively building and positioning its Innovation and Business Creation
portfolios to ensure they deliver significant value in the market and promise high returns. This strategy includes
developing a value proposition that attracts not just universities but also large companies, SMEs, and
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professionals, making EIT CC an indispensable partner within the CCSI:

¢ Innovation and Business Creation: EIT CC will focus on identifying and addressing critical gaps in the
CCsI value chain, offering tailored services that include innovation support, market access, and business
development opportunities. By strategically engaging with large corporations and key stakeholders, EIT CC
will offer co-development and co-investment opportunities in high-impact projects, thereby securing their
commitment and ensuring substantial financial returns. This approach not only positions EIT CC as a key
player but also incentivises large companies to invest in areas when they could otherwise spend their resources
elsewhere.

e Leveraging networking and strategic collaborations: While networking is foundational, EIT CC will
ensure that it is bolstered by tangible value offerings. These include clear pathways for innovation support,
access to new markets, and comprehensive business development services. By demonstrating the financial
benefits and returns of engaging with EIT CC, third parties, including large companies and strategic
stakeholders, will be more inclined to invest and form long-term partnerships. This multifaceted approach is
designed to attract and retain paying partners, ensuring that EIT CC remains a financially sustainable and
influential entity within the CCSI.

In addition, this task will also explore and implement the following additional revenue resources as part of the KIC
FSM.

Task 5.1.2. Income generated by Education (M1 to M24)

This task focuses on the income generated by educational activities. The educational strategy will extend well
beyond universities to target a broader audience, including professionals, SMEs, and large enterprises. EIT CC will
offer targeted CPD courses, bespoke training programmes, and opportunities for CPD. By tailoring
educational offerings to meet the specific needs of these diverse groups, EIT CC ensures that its programmes are
relevant, market-driven, and capable of generating sustained revenue.

The following table shows the income streams from the four education offers outlined in WP1, consisting out of
two strands

a.) Income in 2025 from projects selected through open calls in 2023

b.) Income in 2025 from projects to be selected in 2025 through open calls for EIT labelled and Non EIT labelled
CPD courses.

Income Streams in 2025

Total end 2025

2023 calls selected projects

2025 selected projects

Master €17,500.00 - €17,500.00
New modules € 128,802.00 - €128,802.00
CPD labelled € 118,250.00 € 164,000.00 €282,250.00
CPD non-labelled €- € 67,000.00 €67,000.00
Sum € 264,552.00 € 231,000.00 € 495,552.00

Task 5.1.3. Service fees, IP Marketplace and consulting (M1 to M24)

This task is dedicated to generating revenue through multiple avenues within EIT CC GmbH, ensuring a diversified
and sustainable financial model.

Service fees

From October 2024 to January 2025, EIT CC GmbH will implement a service fee structure tailored to the diverse
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needs of partners within the CCSI. This model aligns fees with the level of engagement and benefits provided,
ensuring fair and strategic contributions that support the organisation’s operational and developmental goals.
Additionally, targeted strategies will be employed to attract commercial entities, optimising revenue potential. Income
from service fees by 2025 is expected at €1.560M.

IP management and IP Marketplace

To maximise the value of IP generated through EIT CC projects, this task will establish IP management practices.
This includes setting clear guidelines for IP ownership, providing expert advice on licensing, patents, and copyrights,
and facilitating the commercialisation of IP from Q1, 2025 onwards through an innovative IP Marketplace, at first
operated on the DPP. The marketplace will leverage partnerships and digital platforms to broaden access and promote
cultural and creative innovations.

Consulting services expansion

EIT CC GmbH will expand its consulting services to include tailored offerings for cities, regions, corporations, and
other key stakeholders within the CCSI. This expansion will involve developing specialised service packages,
implementing proactive client outreach strategies, and forging partnerships that enhance revenue generation and
support the strategic growth of EIT CC’s initiatives.

Income from IP Marketplace and consulting service by 2025 is expected to be €0.74M
In total this task is expected to generate an income €2.3M.

Task 5.1.4. Membership fees (M1 to M24)

This task is dedicated to the partners’ annual membership dues, which will provide them with access to the EIT CC
community and specific benefits. Efforts will centre on enhancing the EIT CC’s value, fine-tuning marketing
approaches, and establishing a systematic process to increase partner involvement and dedication.

Task 5.1.5. Alternative funding sources

This task generates private and public funding from alternative, non-EIT sources, e.g. national, regional and local
public funding, Smart Specialisation Strategies and other EU programmes, e.g. Horizon Europe. The following figures
reflect the expected results of the planning and strategic efforts detailed above, designed to ensure a strong and
diversified financial sustainability strategy for EIT CC for the period 2024-2025.

The following table gives an overview of all income streams in 2024-2025:

1. Income generated by ROl and equity 0.00 0.11
2. Education 0.00 0.5
3. Service fees, IP Marketplace, and consulting 0.2 2.1
4. Membership fees 11 15
5. Alternative funding sources 0.1 1.6
Total financial sustainability revenues 14 5.81

Task 5.2. Cross-departmental coordination for financial sustainability (M1 to M24)

This new task involves fostering collaboration and coordination across departments within the organisation to support
financial sustainability initiatives. It aims to facilitate the integration of financial sustainability efforts into various
departments’ strategies and operations, ensuring alignment and synergy across the organisation.

EITHE11.1 FS revenues €7.1M
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Objectives

o Establish operational CLCs across six locations within the EIT CC ecosystem, ensuring the availability of
the necessary infrastructure and personnel to support regional activities and initiatives, by the end of 2024.

o Enhance collaboration and coordination among CLCs to effectively support business growth, creation,
education, development, and engagement, by up to 20% in cross-CLC collaboration metrics, by Q4 2025.

o Integrate the activities of CLCs with the overarching governance and coordination framework of EIT CC,
ensuring alignment with organisational strategies and objectives, by at least 70% participation of CLC
directors in governance structures, by Q1 2025.

o Establish sustainable funding mechanisms and revenue streams for CLCs to support long-term viability and
operational excellence, measured by a 15% increase in diversified revenue sources, by the end of 2025.

o Expand high-value partnerships within the EIT CC ecosystem by 15% by Q4 2025, ensuring 80% partner
retention through improved services and effective digital tool management.

Description of work

EU Grants: Application form (EIT KIC BP): V1.1- 14.10.2023

EITHE11.2 % FS coefficient 8.4% (2024), 33.6% (2025)
EITHE12.1 % KICs SIA funding rate 91% (2024), 76% (2025)
EITHE13.1 Financial asset valuation (accumulated) €2.22 M

This work package focuses on the operational setting-up, coordination, and sustainability of CLCs within the EIT CC
ecosystem. The primary objective is to start the operation of the 6 CLCs, which will serve as vital hubs for fostering
business growth, creation, education, development, and engagement within the cultural and creative sectors.
Additionally, this work package encompasses the strategic development and enhancement of services tailored to
partners within EIT CC, including the expansion and nurturing of partnerships to drive mutual growth and success
within the ecosystem. This work package is closely linked to the Governance and Management work package (WP8)
and Financial Sustainability initiatives (WP5), ensuring alignment with organisational objectives and strategies. The
KIC allocates €2.6M out of the €25M EIT grant to this work package. There are no costs related to Financial Support
to Third Parties planned in this work package.

Task 6.1. CLC Management and coordination (M1 to M24)

This task involves the setting up of the operations, as well as the day-to-day management and coordination of activities
within each CLC. CLC directors, managers, officers, and interns will work collaboratively to support business growth,
creation, education, development, and engagement initiatives within their respective regions. Close coordination with
other CLCs and relevant stakeholders will be necessary to ensure synergy and maximise the impact of CLC activities.

Task 6.2. Integration with governance and coordination (M1 to M24)

This task focuses on integrating the activities of CLCs with the overarching governance and coordination framework
of EIT CC. CLC directors will actively participate in governance structures, reporting directly to the Board of
Management Directors expected to be formed by the CEO’s and CFO. This integration aims to streamline decision-
making processes, enhance communication channels, and ensure alignment with organisational strategies and
objectives.

Task 6.3. CLC financial sustainability (M1 to M24)

This task is dedicated to ensuring the financial sustainability of CLCs within the EIT CC ecosystem. CLC directors
and managers will collaborate to develop and implement strategies for securing funding, managing resources, and
optimising operations to support long-term viability. CLC SEA focuses on national funding for innovation, CLC South
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focuses on national and regional funding for AVM, CLC Northwest on local funding for inclusiveness of CCSI. These
activities contribute to Alternative Funding Sources (SA Table 17), by 2025 some €1,7M are expected.

Task 6.44. Business development and partnership enhancement (M1 to M24)

This task is focused on the strategic development and enhancement of services tailored to partners. It is lead and
centrally stirred by the Director Engagement, Communication and Services. These service are co-created and tailored
to local and partners needs in cooperation with the CLC Directors; the CLC regional networking meeting also serve
to listen and learn about the stakeholders needs; on this basis EIT CC Directors and MT can adjust and formulate EIT
CC programmes.

Key activities include:

e Partnership and business: Expanding and managing partnerships within the EIT CC ecosystem, focusing on
industry partners and high-value members. This includes the entire lifecycle of partnership management, from
initial engagement and onboarding to ongoing account management and retention. EIT CC CLC
Directors follow up to develop global business opportunities based on local ecosystem needs. For each key
account a business development team of CLC Director, Programme Director, Engagement Directors and MT
is formed.

o Digital tools management: Overseeing the operation and optimisation of community digital tools to ensure
effective communication and collaboration within the EIT CC community..

e Governance and reporting: Establishing and maintaining an effective governance and reporting structure
for business development activities. This involves regular updates on partnership growth, service
development, and community engagement efforts, ensuring alignment with the organisation’s strategic goals.

EITHE10.1 # Active KIC Partners collaborating in the KIC 87

7
Strategic Communication, Dissemination, and Engagement
Objectives

e Implement a continuously updated communication and event plan starting Q2 2024 to consolidate EIT CC’s
position as the leading driver of the innovation ecosystem, based up the Communication Plan (SUGA
Deliverable 4.1) and SA Communication Strategy, see Task 7.1.

o Facilitate the dissemination and exploitation of project results from supported initiatives, starting in January
2025, by ensuring effective communication and engagement across relevant marketplaces and platforms, in
compliance with exploitation opportunities and agreements, see Task 7.2.

o Implement the engagement strategy and actions, including the Digital Participation Platform for CCSI
professionals, stakeholder and citizen engagement starting November 2024, see Task 7.3.

o Develop impact-monitoring and assessment protocols by Q2 2025 to systematically measure and
communicate the impact of EIT CC’s initiatives, contributing to organisational learning and improvement.

Description of work

This work package encompasses in four tasks the activities, targets and timeline for enhancing communication,
dissemination, engagement, and impact assessment within the EIT CC ecosystem. This work package aims to
strengthen the organisation’s position, maximise its positive impact, and foster learning and continuous

improvement. The KIC allocates €1.1M out of the €25M EIT grant to this work package. There are no costs related
to Financial Support to Third Parties planned in this work package.

Task 7.1. Communication (M1 to M24)
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Task 7.1.1. Finalize Branding by end of 2024

e Branding compliance and support: Resource packages, materials, and training for EIT CC staff and partners
to strengthen EIT CC’s branding integrity.

o Branded materials: Producing promotional items aligned with the EIT CC brand; these will follow principles
of circular economy and necessity to avoid producing short-live materials.

Task 7.1.2. Content strategy and procedures — starting June 2024, finalized by end of 2024

o Content strategy: Following an editorial calendar, EIT CC will curate content that is relevant in time and
global interest in relation to its mission. Establishing a presence at EU levels through regular thematic
campaigns and contents in, for example, video, peer-driven content, storytelling, and infographics.

e Targeted engagement: Given the diverse target groups, various engagement forms and content will be used.
Communication and information packages for target groups in various engagement activities, for example the
Investment Network or the Cities and Regions Network.

e Optimised workflows: Improving internal communication efficiency through an editorial calendar and
content guidelines, coordinating CLC communication needs and employer advocacy programmes.

e Monitoring and assessment: Monitoring and assessing the effectiveness of EIT CC’s communication
channels, including the website and social media, to continuously improve to reflect the brand’s growth and
aspirations.

o Dissemination of success stories: Showcasing achievements through multimedia, with an annual report.
Task 7.1.3. Channels and tools by - starting June 2024, going life November 2024

e Setting up the DPP / Engagement Forum: This is the equivalent of the Partner Portal for seamless
communication and easier access to crucial documentation, as well as creating networking opportunities and
making the KIC’s value proposition tangible for members.

e Social media: Managing social media accounts, e.g. LinkedIn, Twitter/X, Instagram, Facebook.

e Media hub and media relations: Creating a central resource for journalists to reinforce EIT CC’s presence
in the EU for local media and establishing partnerships with media relations agencies to improve EIT CC’s
presence in the general press. Since June 2024 the press agency Press Factory is procured as an interim
solution until internal resources are build and hired, until February 2025

Task 7.1.4. Event strategy

In 2024 / 2025, EIT Culture & Creativity will focus on a series of key events aimed at engaging partners, businesses,
research, start-ups, scale-ups, policymakers, local authorities, cultural centres, civil society and the public across
Europe. These events will help build awareness, strengthen partnerships (participating to EITHE10.1), and attract
new members (especially large cooperations), recruit participants to programmes (eg: students participating to EIT
Labelled and non-labelled programmes) and sell services, hence participating in financial sustainability
(EITHE11.2).

Annual Events organized by EIT CC Headquarter

e European Innovation Forum for CCSI, Date: 22-23 April 2025; Location: Nice or another city in the South
of France. This event will bring together 200-250 participants, including partners, members of the 2023
accelerator cohort, innovators, and policymakers. The forum will serve as a platform for promoting and
presenting innovation projects to potential investors and/or clients, forming new partnerships and raising
awareness about EIT Culture & Creativity’s mission, programmes, and services.

e Start-up / Scaleup Fest (100towatch Fest),
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o Date: October 2025, Planned Location: Cologne or Copenhagen, in alignment with Danish EU Presidency.
This event will bring together 50 EIT CC supported and selected companies to connect with investors from the
EIT CC Investment Network. The event will also raise awareness in the wider public about the role of the EIT
& EIT CC to foster a startup culture and growth in Europe.

Events organised by CLCs:

e CLCs Open Days: European Cultural and Creative Days
Date: May to June 2025
Location: Hosted by CLCs
These local one-day events, held at each CLC, will host 200 visitors per location, including partners,
innovators, policymakers, and local citizens. The goal is to raise awareness about EIT CC’s offer. To
showcase how EU-funded projects impact local communities and to gather feedback from participants on the
challenges they face related to CCSI during interactive workshops, also to guide future programme offers.

e Creative Mornings / Breakfasts
Frequency: Three sessions per year
Location: Hosted by CLCs
These smaller, informal gatherings will welcome around 15 potential new members per session, aiming to
build local connections and attract participants for EIT Culture & Creativity's services and programmes.

e Demo Days / Pitching Events
Frequency: One one-day event per CLC per year
Each session will feature about 10 companies pitching to potential investors and local authorities. The goal is
to connect innovators with supporters, with around 25 selected participants at each event. The 5 best pitches
of each CLC will be presented to the 2026 edition of the European Innovation Forum and/or Startup Fest.

Participation in Industry Events

Engaging with established events through booths, workshops, or speaking opportunities provides access to broader
and more diverse audiences without the need to host large-scale events. Industry events can also help positionning
EIT CC as a leader in cultural and creative innovation, offering visibility alongside other influential organisations.
This approach will raise awareness of programmes, attract new members, and sell services, thereby contributing to
the financial sustainability of the KIC.

EIT CC will prioritize events that align with its five priority areas and target groups. All selected events attract
professionals working in innovation, with some specifically focused on founders (contributing to EITHE03.1) or
investors (contributing to EITHEO06.2). Others cater to both professionals and citizens, enabling connections with
unconventional actors and broadening the reach for awareness building and programme recruitment, especially on
educational programmes (contributing to EITHE09.1). Special attention will be given to five events in RIS
countries, where recruitment for programmes and forming partnerships will be key, supporting the success of
EITHEO4.2, EITHEQ8.2, and EITHE22.1.

Additionally, EIT Culture & Creativity will participate in major events like Slush and COP30, in collaboration with
other EIT KICs, to further broaden its reach and foster partnerships.

Audience

Covering
the 5
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EIT CC with EIT and/ or other KICs

Slush, Helsinski,
November 2024

\Web Summit, Lisbon,
November 2024

Ars Electronica, Linz,
September 2025

European Circular
Economy Stakeholder
Conference

COP30, Belem,
November 2025

X

EIT CC participating at industry and education events,

e.g.

Startup Days Tartu, Feb
2025, Tartu

Integrated Systems
Europe, ISE, Feb 2025,
Barcelona

Cannes Film Festival,
Mai 2025

Gamescom, Cologne,
August 2025

Creative Skills Week,
Prague, September 2025

Dutch Design Week,
Eindhoven, October
2025

Creatives for Climate
Summit, London,
November 2024/2025

X

Impact Europe, Bilbao,
November 2025

Library Summit, 2024/
2025, location TBD

Slovak Startup Safari,
date and location TBD

Task 7.1.5. Marketing

e Marketing blueprint: Designing a marketing strategy for EIT CC to enhance and streamline marketing efforts
and optimise the reach of the offerings.

Task 7.1.6. Public affairs

e Liaison with EC stakeholders: Ensuring fluid and periodic communication with relevant representatives of the

different Commission services; organizing Policy Briefings and the EIT CC Policy Advisory Board.

e Liaison with policy stakeholders at Member State, regional, and local levels: Ensuring frequent and
meaningful communication with stakeholders at different governance levels with specialised contents supported

by CLCs.
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Planned external communication activities and achievements across Europe

EIT CC seeks to broaden its European impact through strategic communications that leverage culture and creativity
to engage a wide audience, including non-specialists.

Target Aimed effect of actions Tools
audience
Internal
EITCC e Build cohesion within EIT CC partnership e Engagement Forum (Partner Portal)
partners and ¢ Be informed about ongoing EIT CC ¢ Internal newsletters and communications
stakeholders activities (managed through NetSuite and/or grant-
¢ Enhance mutual learning and collaborations management platform)
o Create added value for partner satisfaction e EIT CC website
e Partner events, including General Assembly
e EIT CC community events
e DPP
e Social media platforms
External
General e Understand and appreciate cultural and e EIT CC website
audiences creativity challenges e Social media platforms
e  Recognise the sector’s innovation and ¢ Video blog, podcast
business potential e Best practices collection
e Understand citizens’ role in sustainable e Innovation projects
development paradigms e Events
e Engage citizens as cocreators
Education e Motivate and inspire nextgen solution e  External newsletter
seekers e EIT CC website
e Encourage students to engage with EIT CC | e  Social media platforms
e Video blog, cultural talks, podcast
e Events
Research e Learn from good practices e  External newsletter
e Collaborate on campaigns e EIT CC website
o Discuss policy developments e  Social media platforms
e Share knowledge and insights e Video blog, cultural talks, podcast
e  Promote the overall goal of EIT CC e  Thought leadership studies
e Events
e Journal of Culture & Creativity
Industry e  Promote the overall goal of EIT CC e  External newsletter
e Collaborate with EIT CC e EIT CC website
e Share knowledge and industry insights e  Social media platforms
¢ Video blog, cultural talks, podcast
e Thought leadership studies
¢ Digital Marketplace and newsletter
e Events
Institutionsand | e  Learn from good practices e  External newsletter
European ¢ Discuss policy developments e EIT CC website
networks e Share knowledge and insights e Social media platforms
e Support EIT CC’s vision e Video blog, cultural talks, podcast
e  Stimulate engagement e Events
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¢ Influence public discourse o Bilateral strategic meetings
Representatives | e Discuss policy developments o External newsletter
of Member e Share knowledge and insights e EIT CC website
States e Support EIT CC’s vision e  Social media platforms
o  Stimulate engagement ¢ Video blog, cultural talks, podcast
e Influence public discourse e Events
e  Group and bilateral meetings (e.g. with NCP
representatives, or other via CLCs)
Representatives | e  Peer learning and practices o Cities and Regions Network
of regionaland | e  Share knowledge and insights e  External newsletter
local e  Stimulate engagement o EIT CC website
authorities e Support EIT CCand CLCs e Social media platforms
o Influence public discourse e Video blog, cultural talks, podcast
e Events (e.g. CLC roadshows)
o Bilateral strategic meetings (e.g. via CLCs)

Task 7.2. Dissemination and exploitation (M12 to M24)

This task involves the dissemination and exploitation activities of the results from supported projects that start to roll
out in 2024/2025. EIT CC aims to support their market uptake by ensuring appropriate dissemination in appropriate
networks, platforms or marketplaces (e.g. Business Angels Europe, Euroquity, Horizon Results Platform) in
compliance with the exploitation opportunities and agreements. Continuous market trend assessments will be carried
out to ensure our solutions remain competitive and relevant. 2 trends reports (Games, Fashion) are planned by end of
2025 to support the impact in these two priority areas.

Collaborations with WP4 (RIS) will also be initiated, leveraging regional innovations for broader market growth.
Additionally, to better equip EIT CC members for the challenges of the engagement growth strategy, specialised
workshops and training sessions will be organised throughout this period.

For effective dissemination, it is vital to understand the requirements, such as IP agreements and target audience
preferences. EIT’s Knowledge Centre and platforms such as Horizon Europe and Zenodo are primary choices for
sharing results in line with Open Science principles.

The following table shows the dissemination tools and channels per results and EIT CC programmes:

Results from Generated Who to target to maximise take-up, Dissemination tools and
programmes from... exploitation, or reuse channels

Master’s degrees Prospective students (Bachelor’s graduates)
- - . Engagement Forum
Lifelong learning Alumni/graduates; entrepreneurs, EIT Campus
programmes Activities | freelancers, creative professionals and Partner’s own media and
(labelled and non- funded artists; active CCSI workforce; other natural dissemination channels
labelled) under SO1 | Persons (e.g. citizens)
Grad_uates and CCSI corporates and organisations; RTOs Engagement Forum’s talent
upskilled talent pool
Activities | Corporates, public and private investors; Engagement Forum partners’
Innovations funded policymakers profiles
under SO2 Events
- KIC general and dedicated
Activities
Start-ups and events
funded Investors, corporates
supported scale-ups under SO3 EIT CC Investment network,

other existing platforms, e.g.
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Creative UK, Euroquity

Task 7.3. Engagement strategy and Engagement Forum (Digital Participation Platform) (M1 to M24)

Engagement activities, under the lead of the Director Engagement & Communication, reach the priority target groups
(definition see SA, page 44) to deliver the EIT CC pathway to impact, its outcomes and its KPIs. These priority target
groups range from students to companies in the CCSI, as well as private and/or institutional investors to deliver on
KPIs, e.g. EITHEO6.1 — investment attracted, and the wider audience and citizen:

Engagement activities

e The Digital Participation Platform (DPP), under lead of Director Engagement & Communication is
launched in November 2024; it offers specific engagement tools for diverse target groups, such as

o For Start-ups & Scale-ups chatting, sharing and cooperating in user groups for companies only

o For Partners chatting and exchange functions on the five priority areas to align on joint initiatives to
support the qualitative impact goals in the five priority areas

o For citizen and the wider public a public (the first) calendar of events across all sectors and nations
in CCSI in Europe and as well as public online library with relevant reports on CCSI.

o For innovators, RTO and companies: 50 IP entries in the Marketplace of the DPP by end 2025.

Target: 2,928 registered users by 2025

e The Cities and Regions Network, under the lead of the Director RIS & Transformation, will operate a.) two
delegation tours with 10 participants each for knowledge exchange amongst 10 cities in spring and autumn
2025, one delegation tour will be hosted in a city in a RIS region. It will also b.) operate one network meeting
(25 participants) in Poland in June/July 2025 aligned with the Polish EU Presidency.

e Thought leadership panels: Ateach EIT CC organized events (6 CLC Days in 2025, 1 EU Innovation Forum
2025) a panel on the “New Understandings of Entrepreneurship” will be organised. The panel consists of
speakers from scale-ups, legacy business and research.

Citizen engagement

Each CLC operates an Open Day in autumn 2025 dedicated a.) to interact with CCSI professional and partners, and
b.) to raise awareness about CCSI in the wider public and amongst citizens; some 200 participants per CLC are
expected, out of which 50 are citizens. Each CLC offers a citizen driven innovation lab for max 50 citizens. This
citizen lab is organized in world café style, offering for each priority area one table to contribute citizen innovation
needs and interests. For each table, each of the 5-priority area ~10 participants are expected.

At the European Innovation Forum the afternoon of the 2n day is open to the public to visit demo show, panels or
show cases of EIT CC supported companies and or initiatives. Some 100 citizens are expected; they can book one-to-
one speed dating with the companies they are interested in.

Target of citizen engagement: 400.

Business

Stakeholders from the business and industry side, especially large corporates from the fields of fashion, design,
architecture, heritage, audio-visual and Games. EIT CC is setting up a dedicated Business Roundtable. In 2025 the
European business roundtable of the EIT CC will meet twice; target audience per roundtable meeting: 15 businesses
with ambitions in leading competitiveness in the CCSI.
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Thought leaders for creative companies, who will contribute greatly to the transformative journey of the CCSI.

Timeline (2024-2025)

Year Activities

2024 e Organise the first edition of the EIT CC annual event, 21 October 2024, at TU Eindhoven during
Dutch Design Week. This aligns with the need for EIT CC to present at leading European industry
events.

e Inaugurate the Engagement Forum as the primary platform for partner and stakeholder
interactions

2025 e Roll out CLC regional networking events. Formats can be demo days or pitching sessions.

e Present EIT CC at top-tier industry events in the priority areas, based on cooperation talks in
spring 2024, see details in event strategy.

e Support and join INNOVEIT Tour, especially at Start-up Festival Slush, and other EIT KIC
events.

e Consolidate the EIT CC annual summit on the occasion of the United Nations World Day of
Creativity and Innovation (21 April each year) as the European gateway for the CCSI to scale
globally.

e Expand EIT CC’s involvement in top-tier industry events in the priority areas and in-depth
collaborations with industrial players and media groups.

o Channel CLC services and activities into a funnel for engaging promising scale-ups and
companies, students, researchers and talents and other stakeholders from underrepresented
regions, e.g. delegation tours, trade missions, regional talent fairs in cooperation with Creative
Skills Week, stock exchange events bringing EU initiatives and opportunities to local players in
the CLC region.

Task 7.4. Impact monitoring, assessment, and communication (M12 to M24)

This task is dedicated to monitoring, assessing, and communicating the impact of EIT CC initiatives. Working closely
with WP8 (Governance and Management), the task involves developing comprehensive impact-monitoring
information packages for both internal and external activities. The monitoring will involve EIT-supported projects
and entities (e.g. embedded monitoring experts) to build a coherent monitoring ecosystem. The communication branch
of the engagement and services team will be responsible for communicating the results of impact assessments through
appropriate channels. This includes sharing achievements, success cases, and demonstrations of EIT CC’s impact with
stakeholders internally and externally. By effectively communicating impact findings, the task aims to contribute to
the organisation’s learning process and foster continuous improvement.

=R b lessse s EITHEL6.1 Results disseminated through EC dissemination tools ‘ 70 \

- Work package number 8
Work package title Governance and Management

Objectives

o Oversee coordination and management activities related to BP implementation and KIC LE operations
through 2024-2025.

e Conduct internal quarterly progress monitoring sessions to assess the level of implementation of the
expected objectives and results from the KIC’s SA and BP based on data obtained .

e Ensure compliance with HE, EIT, and EIT CC standards in all activities and reports by end of 2025.
e Implement cost-saving measures to reduce resources and operational costs by 10% starting Q1 2024.
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Description of work

This work package encompasses all organisational activities related to coordination for management, effectiveness,
and KPI tracking, and includes both EIT reporting, which focuses on compliance with EIT-specific requirements and
guidelines, and management reporting, geared towards internal performance monitoring and decision-making
processes. EIT CC’s coordination efforts aim to provide strategic guidance to the executive EIT CC Management
Team while ensuring continuous alignment with strategic objectives.

This coordination extends to seamless collaboration with key stakeholders, including the Executive Board of the EIT
CCSl e.V., the Governing Board of the EIT, the KIC LE Supervisory Board and the EIT CC Policy Advisory Board,
aligning and supporting, where possible within the EIT CC KPIS, the European Parliament, European Commission
and member states agenda. One example of high relevance for coordination is the New European Bauhaus. The KIC
allocates €0.8M out of the €25M EIT grant to this work package. There are no costs related to Financial Support to
Third Parties planned in this work package.

Task 8.1. Coordination and management of the EIT CC’s Strategy (M1 to M24)
This task involves overseeing the development and execution of the KIC’s SA and it will encompass:

e Strategic plan development: Establishing enduring, long-term goals and strategies for the KIC.

e Progress monitoring: Continuously monitoring our progress towards defined objectives and fine-tuning our
SA as required.

¢ Alignment: Ensuring that the KIC’s strategy remains in lockstep with the priorities of core partners.

e Contingency phase:

o Update of SA and BP: Revising the SA and BP to align with EIT requirements and the most recently
approved budget of €25M. This includes ensuring that all activities, timelines, and deliverables are
adjusted to reflect the current operational and strategic objectives.

o Risk mitigation and management: Identifying potential risks related to delays or misalignments and
implementing strategies to mitigate these risks, thereby ensuring smooth transition and continuation
of projects.

o Stakeholder engagement: Engaging with stakeholders to communicate updates and gather feedback,
ensuring transparency and alignment with the EIT’s strategic direction.

Task 8.2. Coordination and management of the EIT CC’s Operations Area (M1 to M24)

This task involves the coordination and management of the Operations Area, which is the backbone of our
organisation, responsible for ensuring that the EIT CC’s endeavours are not only effective but also efficient, and most
importantly, contribute substantial value to our stakeholders. This area involves the coordination of EIT CC’s
functional departments, all of which are dedicated to overseeing daily operations:

Task 8.2.1. Programme Management
The Programme Management Office is responsible for the following functions:

o Lifecycle Coordination: Managing and overseeing all processes related to the lifecycle of KIC Added
Value Activities (KAVAS). This includes:
o Call planning and calendar development
Call preparation, launch, and closure
Evaluation and selection of proposals
Contracting of projects
Project implementation, monitoring, and reporting
Project closure and final evaluation

o O O O O
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o Compliance Assurance: Ensuring that all processes within EIT Culture & Creativity adhere to the relevant
regulations and standards, including:
o HE MGA Annex 5 for KICs
o EIT rules and requirements
o The Strategic Agenda (SA) and Business Plan (BP) of EIT Culture & Creativity

The PMO ensures close coordination with the KT (Knowledge Triangle Integration) pillar teams throughout these
steps. Additionally, the PMO is responsible for the development of all guidelines — internal and externals-
associated to this processes (e.g. Calls Handbook, Evaluation and selection Handbook, Projects Implementation
Handbook.. .etc.)) as well as all templates related to this processes (DELs, KPIs, Interim reports templates..etc.) .

Task 8.2.2. Financial Management
Financial Management is responsible for the judicious handling of KIC’s finances. Key areas of focus encompass:

e EIT CC financial management: Overseeing the financial activities of the KIC entities and partners to ensure
costs meet the eligibility criteria and follow the BP and budget.

e Financial sustainability: Ensuring long-term financial health by managing cash flow forecasting, monitoring
liquidity, assessing and mitigating risk, and evaluating investment portfolio.

e Grant coordination: Developing the BP budget and forecast, monitoring financial performance,
communicating with partners and subgrantees and providing cost eligibility training, and ensuring accurate
and timely reporting to EIT.

e Procurement: Implementing strategies to ensure the procurement process meets EIT requirements and is
effectively managed.

Task 8.2.3. Human Resources Management

The Human Resources Management division plays a pivotal role in the effective management of our organisation’s
most valuable asset — our people. Its responsibilities include:

¢ HR shared services: Leveraging the EIT CC departments and various management functions to deliver top-
notch HR services.

o HR structure implementation: Ensuring unwavering adherence to EIT HR guidelines and European and
national HR policies.

e Talent management: Attracting, nurturing, and retaining the best talent for roles that drive our mission
forward.

o Work environment: Creating an inclusive, positive atmosphere that fosters the optimal contribution of our
staff.

Task 8.2.4. Legal and Regulatory Compliance
Our commitment to legal and regulatory compliance is unwavering. Key functions in this area include:

e Legal services: Overseeing adherence to EIT Good Governance Principles and other critical policies.
o FSM legal development: Enhancing the quality of investments through comprehensive legal oversight.
e EIT governance bodies support: Providing the necessary support to our governing boards.

Task 8.2.5. IT and Data Management

The IT and Data Management division assumes the responsibility for managing our IT infrastructure, thereby enabling
us to harness the power of data. Its functions encompass:
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IT services: Developing and customising IT systems to enhance productivity and operational efficiency.

e Data ecosystem: Maintaining and evolving data infrastructure to support data-driven decision-making.
IT solutions and support: Ensuring business continuity, cybersecurity, and up-to-date policy
implementation to safeguard our operations.

) i 0,
EIT KPIs addressed EIT_I—_|E18.1 % c_Jf less represented gender in top governance and management 40%
positions combined

Table 3.1e. Critical risks for implementation

Probability
Description of the risk | (L=1, M=2

Impac

t(L=1, | Severit WP
"'M=2, y(Pxl) involved
H=3)

Proposed risk-mitigation measures

H=3)

Introduce a diversified revenue model
including sponsorships, partnerships, and
student fees. Continuously monitor financial
health and adjust strategies as needed.

Financial sustainability
challenges

Compliance and legal
risks: risk of non-
compliance with legal 3 3 9 8
and regulatory
requirements

Regular audits, training for staff on
compliance issues, and continuous
monitoring of changing legal/regulatory
landscapes.

Implement PMI’s standard corrective

Delay in projects’ measures: schedule compression and project

initiation extension.

Focus resources on achieving FSM KPIs.
Delayed launch of 3 3 9 1-4 For projects from Call 2023: Communicate
activities impacting with the selected projects, which were
KPIs initially expected to start in Q1 2024, to

commence in September—October 2024.
These projects will need to compress their
implementation schedule and, if necessary,
reduce their scope without compromising on
the achievement of KPlIs.

Adjustments for Calls 2024 and 2025:
Ensure that the calls for 2024 are launched in
late 2024 and the calls for 2025 are launched
in early 2025. This scheduling aims to
manage the project load effectively and
ensure that sufficient projects are available to
achieve the expected KPIs.

Regular monitoring and support:
Implement a continuous monitoring system
to track the progress of these projects.
Provide additional support and resources to
projects showing signs of delay to ensure
they stay on track.

Engagement and communication:
Maintain regular communication with project
leaders to ensure clarity on timelines and
expectations. Offer guidance on best
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Probability WP

y (PxI) involved

Description of the risk  (L=1, M=2,
H=3)

Proposed risk-mitigation measures

practices for project compression and scope
adjustment.
Resource allocation: Allocate dedicated
resources to support the compressed
timelines and ensure that the projects have
the necessary tools and expertise to achieve
their objectives within the revised schedules.
Contingency plan: Develop contingency
plans to address potential issues arising from
the compressed schedules, ensuring that any
unforeseen challenges can be managed
promptly and effectively.
. Implement robust cash flow management

Cash flow tension due to practices, maintain a cash reserve, and

BP and prefinancing 3 9 5,8 . .

cycles negotiate favourab_le payment terms with
partners and suppliers.
The risk has been mitigated by an agreement
with the EIT to limit the number of calls and
activities to be granted. This approach
ensures that deliverables, milestones, and

Some tasks may not be Al work KPIs are aligned with the current budget of

fully realised within the |2 6 K €25M and the available staff resources.

BP24-25 timeframe packages Additionally, regular monitoring and
reassessment of timelines, revenue streams,
incomes, and KPIs will be conducted to
ensure alignment and timely realisation of
tasks.
Launch a comprehensive marketing and
outreach campaign well in advance. Engage

Inadequate enrolment in with industry stakeholders and academia for

Master’s programmes 2 6 1 endorsement and recommendations.

and/or CPD programmes For CPDs, offer pilot programmes or taster
sessions to showcase the quality and
relevance of content.

Insufficient number of Enhance promotion of calls and provide clear

quality projects 2 6 1.4 guidelines and support to potential

submitted during the applicants. Engage in targeted awareness

open calls raising for potential project ideas.

Inadequate engagement Enhance marketing and outreach strategies.

with start-ups leading to | 2 6 3 Tailor programmes to address start-up needs

suboptimal deal flow more effectively.

Cultural and social start-

ups face market-entry Provide comprehensive market research,

barriers, limiting their | 2 6 1-4 mentorship, and partnership opportunities to

growth and the start-ups.

sustainability
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Description of the risk

Probability
(L=1, M=2,
H=3)

WP
involved

Severit
y (PxI)
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Proposed risk-mitigation measures

Inadequate engagement Proactively schedule and maintain regular
adeq gag 2 3 6 6 check-ins and updates, provide engagement
with new partners .
platforms, and ensure alignment of goals.
RO from supported proectsstart-ups, Intonsify montoring anc
projects/start-ups falls | 2 3 6 3 proje de additi P I h _gh hiah
below expectations provide additional support to those with hig
potential.
Eraud and misuse of Implement stringent financial controls,
2 3 6 5 conduct regular audits, and establish a
funds - .
whistleblower policy.
Develop a robust talent acquisition and
Staff or expertise retention strategy, offer professional
2 3 6 8 ) .
shortage development opportunities, and consider
outsourcing or partnering to fill gaps.
Selected projects do not
progress as planned, Implement stringent monitoring and periodic
leading to delayed or 2 2 4 1-4 reviews. Offer mentorship and expert
non-achievement of guidance to projects showing signs of delay.
KPIs
Regularly liaise with EIT governing bodies
Changes in EIT to stay updated on potential changes. Have a
- B 2 2 4 1 : A
labelling criteria contingency plan to adapt and modify
programmes as required.
Regular training on branding guidelines,
Non-compliance with periodic audits of branding materials, and
. 2 2 4 7 e . .
branding clear communication of branding policies to
all stakeholders.
Market changes or
external factors render Incorporate market analysis and foresight
the innovation projects | 1 3 3 2 into project selection. Monitor external
irrelevant or non-viable factors and pivot projects as necessary.
before go to market

Table 3.1f. Summary of staff effort

Eﬁgﬁ;"r‘]‘;f:; WP1  WP2  WP3

HQ 95 88 90 28 28 i 93 89 511
cLCL i i i i 7 41 i i 48
CLC2 i ) i i 7 41 i i 48
cLC3 i i i i 7 41 i i 48
CcLC4 i i i i 7 41 i i 48
CLCS i i i i 7 41 i - 48
CLC6 i i i i 7 41 i i 48
SUM 95 88 90 28 70 246 93 89 799
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Table 3.1E. ‘Subcontractini costs’ items

Cost (€) Description of tasks and justification

102,009 The direct costs of subcontracting for 2024 and 2025 indicate a strategy
focused on operational support and increasing investment in equity and IP
services. The budget planned is reserved for EIT CC’s expenditures for
Subcontracting its EuroQuity platform (up to €50Kk) as well as for external legal advice
with regard to EIT CC’s investment and financial sustainability activities
(up to €53K). All planned subcontracts are directly related to EIT CC’s
activities and tasks described within this BP.

Table 3.1h. ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)
Participant number/short name

EIT CC Cost (€) Description of tasks and justification
EIT CC GmbH: 114,080 | e Cost of HQ and programme team travel: Costs
Travel and subsistence include travel and subsistence for up to 25 employees at

HQ and programme team travelling around Europe for
programme activities, coordination, management,
ecosystem building, RIS promotion, and to HQ in
Germany. Additional costs include those for putting
together Strategic Topic Groups, including meeting and
event costs. Travel costs have been kept to an absolute
minimum. EIT CC will make use of digital conference
systems to reduce travel costs and its carbon footprint.
EIT CC GmbH: 430,000 | ¢« Development of website, Data Protection Plan, and
Other goods, works and services communications-related expenditure (costs for
service contract estimated at €150,000): This category
covers the costs associated with creating and
maintaining a project-specific website and Data
Protection Plan , as well as communication-related
expenses such as participation in key industry events,
organisation of KIC flagship events, and production of
promotional materials.

e Evaluators and rapporteurs’ costs (estimated at
€280,000): This includes the expenses for engaging
evaluators and rapporteurs, who provide critical services
in assessing the project’s progress, results quality, and
overall impact. Their role is key for ensuring the project
meets its objectives and adheres to the highest standards
of quality and accountability.

Remaining purchase costs 144,970
(<15% of pers. costs)
Total 689,050

Table 3.1i. ‘Other costs categories’ items (e.g. internally invoiced goods and services)

Participant number/Short name

Cost (€) Description of tasks and justification
EIT CC GmbH: | 16,130,594 These costs include the costs for implementing the projects selected
Financial from the Calls 2023 (€ 11,025,289.00) and the costs for the projects to
Support to be funded from calls 2024 and 2025 (€ 5,105,305.00).
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Third Parties Calls 2024 and 2025: In Education (WP1), calls in 2024 and 2025 will
support the development of new modules on existing Master’s courses,
CPD courses targeting the EIT Label. In Innovation (WP2), the main
innovation projects call for 2024, along with the short innovation
projects call 2024, will fund technologies from TRL6 to TRLO. In
Business Creation (WP3), calls for 2024 and 2025 will support
accelerators (as explained in WP3) and incubators. In RIS (WP4) here
is included the budget for the main calls from EDU, INNO and BC
assigned to RIS countries and regions.

Total 16,130,594

3.2. CAPACITY OF PARTICIPANTS AND KIC PARTNERSHIP AS A WHOLE

3.2.1. The KIC Partnership, partners’ access to CLCs and RIS Hubs, and KIC Partnership diversity

The EIT CC develops a balanced partnership according to the conclusion of its white-spot analysis that aligns with the
BP’s objectives and effectively integrates partners, particularly business partners from the Knowledge Triangle. The
value proposition is designed to create benefits through services rather than merely being linked to funding. The KIC
value proposition is built upon the following elements:

e Unique Network: Offering open innovation services and core business support, such as market support, for
large companies and organisations. This caters specifically to the needs of businesses aiming to circumvent the
administrative burdens and costs associated with an association.

e Access to Markets: Tailored connections with peers, new talent, new customers, new markets, and new
investors.

e Access to Finance: Unparalleled industry knowledge and insights, services, careers, funding, and investment.

e Foresight Regulations and policies

The KIC Partnership distinguishes itself with its diversity, incorporating a broad spectrum of stakeholders across various
sectors. It includes companies, cities, regional authorities, universities, research centres, non-governmental organisations,
and other relevant partner typologies. This diversity ensures a well-rounded representation of the entire innovation value
chain.

The addition of impact investing and philanthropic funding is anticipated to become a crucial pillar for financing social
innovation, thereby magnifying the KIC’s impact on civil society.

EIT CC envisions CLCs as proactive business development units contributing to regional ecosystem development. It is
anticipated that CLCs will work closely with Innovation and Business Creation areas/directors to identify potential
partners and create leads for enriching the community and enhancing activities. They are also expected to raise awareness
for promising innovations and start-ups, ensuring the partnership’s relevance for the needs of the CCSI.

3.2.2. Other countries and international organisations

As outlined in the SA, EIT CC will reach out globally to ensure positioning and participation of non-eligible entities
from other countries and international organisations in activities. During the 2024-2025 period, in order to underpin the
KIC’s financial sustainability and business relevance, this will be focused on building strong relations with mature CCSI
markets around the globe that are conducive for European businesses, products, contents, and services, as well as on
reaching out to investors and strengthening talent capacity. Examples of these mature markets are the UK, USA, and
Canada, which will also be addressed as part of the xKIC Global Outreach. Furthermore, existing international networks
with conferences and festivals as innovations hubs worldwide will be leveraged as showecasing platforms and
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springboards for cultural and creative innovations from Europe

3.2.3. Particularities of KIC legal structure, and governing and executive bodies

The legal structure, governing and executive bodies, and the organisation and roles and responsibilities of the KIC LE
executive staff remain consistent with the KIC SA24-27 in this BP. As this BP serves as a detailed extension of the SA,
no differences have been identified. However, it is essential to acknowledge that during the implementation of the BP in
2024, updates, improvements, or slight modifications may be required based on the lessons learned to ensure the optimal
functioning of the KIC. Flexibility and adaptability will be prioritised to address evolving needs effectively.

3.3. ANTI-FRAUD POLICY, AUDIT CONTROL SYSTEMS AND GRANT ASSURANCE/MONITORING

EIT CC is implementing sound management principles and processes to prevent and detect any fraudulent behaviours or
infringements of the Code of Good Conduct and Conflict of Interest Policies. To achieve this, policies, tools, and internal
processes have been developed and are continuously improved during the implementation of the BPs and their related
activities (Operational Excellence Guidelines, D8.2), the Anti-fraud Strategy and Code of Conduct (D8.12)).

To ensure grant assurance and monitoring, EIT CC will implement the following system for the cycle 2024-2025,
outlined in the “EIT Culture & Creativity Implementation Guidelines” (Operational Excellence Guidelines (D8.2)),
which will be available to all partners:

o All selected proposals will undergo a condition-clearing phase to resolve any issues found by external
evaluations (included in the Evaluation Summary Report) and/or selection committees.

¢ Organisation of kick-off meetings and induction webinars for activity leaders to present the EIT CC project
implementation cycle, main rules (financial aspects, contractual obligations, branding, and communications),
and tools available for project implementation.

e Day-to-day monitoring by thematic area project contacts to discuss progress, identify risks and improvements,
and ensure regular submission of deliverables and KPI achievements.

e Management of major project changes, such as changes to the consortium, project scope, and budget.

Interim reviews will be conducted every six months to assess the performance, cost eligibility, and impact of the
activities. The EIT CC monitoring panel will use a numerical scale to evaluate the activities, ranging from 1 to 4, where
1 represents overperformance, 2 represents performance according to plan, 3 represents a medium risk of
underperformance, and 4 represents a high risk of underperformance with strong conditions imposed, including a
reduction of budget or stopping of the activity if the conditions are not fulfilled. In the case of concerns about the
performance of an activity, EIT CC can trigger an ad-hoc performance review at any time outside the six-month cycle.
These performance reviews (either every six months or triggered by a risk of underperformance) allow EIT CC to reorient
the portfolio (FS progress reports (D5.1, D5.2, and D5.3)).

Additionally, cost eligibility control is implemented by checking the reported costs on a sample basis, and certified
financial statement audits will be performed as soon as a partner reaches a certain amount of EIT grant (Financial
Statements of the KIC LE (D5.4 and D5.5)).

Final reporting will take place at the end of the activity implementation phase with the submission of the final
performance report and cost reports. EIT CC will review the deliverables, KPI achievements, and final reports and assess
the project’s overall performance. In cases where performance at project closure is not satisfactory, any shortcomings
will be assessed, and their weight calculated according to the performance rate methodology outlined in the Project
Implementation Handbook (D8.2), available to all subgrantees. Grant reductions might be applicable, depending on the
level of underperformance.

EIT CC will also ensure that the appropriate anti-fraud policy and audit control systems are in place, which includes
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implementing policies, tools, and internal processes to detect and prevent fraudulent activities (Anti-fraud reporting
deliverables (D8.13 and D8.14)). These measures are continuously monitored and improved to ensure the highest levels
of transparency and accountability. EIT CC also implements a whistleblowing email facility that is publicly available on
its website, allowing employees, collaborators, suppliers, and partners to report suspicious behaviours. Additionally,
Operations is working on the development of a contingency matrix and a compliance programme that is planned to be
approved by the C-Team by the end of 2025 (Final Report on the Implementation of the Business Plan (D7.5)).

78

Part B - Page 78 of 78




EU Grants: Info on financial support to third parties (HE): V3.0 — 23.01.2023

INFORMATION ON FINANCIAL SUPPORT TO THIRD PARTIES



EU Grants: Info on financial support to third parties (HE): V3.0 — 23.01.2023

Contents

1. Minimum requirements for activity SEIECION ...........ccccuiiiiiiiiicce e 3
2. Main rules and PrOCEAUIES ........ccveiviiieieite e s e et e te e sbe e e sbesreeaestesreesresreeneens 10
3. Main AOCUIMEILS. ...\ ettt et et et e et et et et et et et et et et et e te e eteeneeneannenenns 12
4. Types of calls: criteria, process, procedures and type of entities receiving support ............. 13
5. Details per WOrK PACKAGE .......cviuieiiiiiiieriiite e 15



1. Minimum requirements for activity selection
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Minimum

requirement

EIT principle applied

Description

Supervision

Setup and general  Sound financial management: principles of | The call text, evaluation and selection process will be standardised for | PMO and Finance
aspects economy, efficiency and effectiveness, | each call according to the Calls Handbook and the Evaluation and
including a lean and cost-efficient structure | selection handbook to be submitted as deliverables of the BP2024-
that keeps administrative and management | 2025.
costs to a minimum [as per MGA Art. 7].
Setup and general | Pan-European character. The Pan-European character is established as part of the admissibility | PMO
aspects and eligibility conditions of each call (for multi-beneficiary calls) and
as a part of the impact of the call (for mono-beneficiary calls)
Setup and general @ Clear separation between KIC staff delivering | The continuous monitoring and controlling of the KIC activities will | Thematic Areas and
aspects management and operational functions (so that | be carried out by the Thematic Areas while the interim reviews  PMO
staff advising the activities are not the ones | (responsible for decision the continuation or stopping of the activities)
ultimately making the decision to stop them). | will be managed together between the Thematic Areas and the PMO.
Decisions to stop activities are taken by the EIT CC Thematic Area in
agreement with the EIT CC C-Team.
Setup and general | Risk management. The Risk management of all KIC activities — internal and external- will | Operations
aspects be ensured including the identification and contingency plan section
in all project proposals as well as within the risk management plan
established for the KIC in each Business Plan
Setup and general Management adhering to anti-fraud | EIT CC has defined and internal and external antifraud policy, Operations
aspects guidelines. covering all internal and external activities managed by the KIC.




Minimum
requirement
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Setup and general
aspects

EIT principle applied Description Supervision

KIC employs the four-eyes-principle for all
transactions and decisions above an agreed
threshold.

The four-eyes principles is ensured in all steps of the call evaluation
and selection process: in the admissibility and eligibility step, all
received proposals are checked by 2 EIT CC members; in the
evaluation step, 3 external evaluators assess each proposal (for projects
over €60K); the portfolio selection step is done through a Selection
Committee which includes the Thematic Area Director overseeing the
call, two additional Thematic Area Directors with relevant portfolios,
the EIT CC CEO, and, if applicable, external experts for added insight..

PMO

Setup and general
aspects

Training on understanding audit requirements
and interacting with auditors.

Internal and external trainings (to EIT CC partners) are organized and
provided by Finance through scheduled webinars.

Finance

Call planning and
preparation

KIC adopts EIT templates for call documents.

All Guidelines, Handbooks and templates used to carry out the internal
and external processes of the KIC calls have been drafted following
the EIT requirements and are approved before being declared official
and ready for its use

PMO

Call planning and
preparation

KIC applies to get call approval from EIT (and
time limits apply).

In accordance to HE MGA Annex 5, all calls and direct awards are sent
to EIT for revision and approval one month prior its official publication
and launching

PMO

Call planning and
preparation

Self-assessment form for meeting the KPI
requirements to be completed at application
stage.

The call targets are checked by PMO through a call checklist that is
applied in every call before finalising the documents to be sent to EIT.

PMO

Call planning and
preparation

KIC confirms the case for financial

sustainability and co-funding.

All call guidelines include a detailed section where the need for
financial sustainability and co-funding is explained in accordance with
the EIT requirements. Both sections are also revised by the KIC
financial department and the Thematic Area responsible for the call.

PMO and Finance

4
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Minimum EIT principle applied Description Supervision
requirement

Call planning and @ KIC publishes the call on the KIC's website | Once the call is accepted by the EIT, the KIC launches the call ensuring ' PMO and Comms
preparation and on the EC Funding & Tenders portal. all documents are published on the EIT CC website, the Funding and
Tenders Portal and other social media

Call planning and  KIC puts procedures in place for guiding @ All calls are always accompanied with at least the following | PMO
preparation applicants and potential beneficiaries. documents:

. Call Guidelines
. EIT CC Strategic Agenda 2024-2027

. Application guide

. Horizon Europe Model Grant Agreement (specifically Articles
16 and 17)
. Call FAQ
Call planning and  KIC has a process for supporting proposal = All calls provide 3 types of supporting measures for the applicants in | PMO and Thematic
preparation ideation. order to support them on the proposals’ ideation and development | Areas
processes:

e Guidelines for Applicants: where the applicant can find
detailed explanation on what need to be provided in each
section of the application form of the project proposal

e Call information sessions: where the Thematic Area
explain to the applicants what are the exact results,
services and outcomes expected to provide in each call.



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
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Minimum EIT principle applied Description Supervision
requirement

e Call Contact points: where applicants can check directly
with the thematic areas, the PMO and the whether their
specific ideas fits with the outcomes expected from each
call.

Call planning and @ KIC has a process for facilitating brokerage ' Depending on the type of calls to be launched, matchmaking events | Thematic Areas

preparation and matchmaking among existing and new | (online or physical) are organised by the thematic area
partners.
Process for | A common minimum period when a call | All call minimum opening periods follow the provisions of MGA HE | PMO
submitting remains open. Annex 5.
applications
Process for | Submitting a report to EIT confirming the | EIT is informed on each call statistics at least one time, after the final | PMO
submitting proposals submitted, ranking list and | selection of projects is done and the Call Report is submitted.
applications evaluation method followed.

Formal applicant notification about the
selection result, attaching the summary
evaluation report and the conditions to be
fulfilled before contracting (if any).

Process for | Publishing the selection results on the relevant | All projects finally selected for funding are published at the EIT CC | Comms and
submitting KIC website, after their contracting is @ website Engagement
applications complete.




Minimum
requirement
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EIT principle applied Description Supervision

Process
evaluating
applications

for

Criteria that combine Horizon Europe (i.e. a)
Excellence, b) Impact, c¢) Quality and
efficiency of the implementation) with KIC
strategic fit and European dimension and
compliance with the financial sustainability
principles and knowledge triangle integration
and, for multi-beneficiary projects.

Evaluation performed by a minimum number
of external experts to ensure fairness and
transparency.

Report by independent expert observer.

The evaluation process (including the Evaluation criteria, composition
of Evaluation Panels, figure of the external observer...etc.) are
established according to the HE principles within each Call Guidelines,
as well as within the Calls and Evaluation Handbook, and always
incompliance with the HE MGA Annex 5 and with previous agreement
with the EIT.

PMO

Process
evaluating
applications

for

Pool of external evaluators renewed on a
periodic basis (e.g., min percentage of new
evaluators).

A first call for external experts was launched at the beginning of 2023
developing the first pool of experts evaluators for the first calls from
EIT CC for BP24-25. In addition, a new calls for external experts are
was launched in 2024 to replace the former poll of experts (by the end
of 2024).

PMO

Evaluator contract with conflict-of-interest
declarations (common template).

Remuneration of external evaluators (common
base fee structure).

A standard template of the contract for External Evaluators with
specific clauses on declaration of conflict of interest and remuneration
fee has been developed by the Legal Advisors.

Legal

Process
evaluating
applications

for

Mechanism to evaluate external evaluators
with the option to swiftly remove those who do
not meet the expected standards.

The performance of the external evaluators is assessed in two different
ways:

PMO and Thematic
Areas
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Minimum EIT principle applied Description Supervision
requirement

1. During the evaluation process where a Quality controller from
the KIC revise the work performed by the Evaluators and the
rapporteur.

2. After each Call, were a meeting between the different quality
controllers assigned to each evaluation panel identify the
quality of the performance of their assigned evaluators.

Process for informing | A standardised redress/appeal procedure in | An “Appeal procedure” is published within the call guidelines, PMO

applicants place. outlining the procedure and steps to file an appeal.
Process for informing | Dissemination of evaluation results All Evaluation results are communicated to all applicants (selected and | PMO
applicants non-selected) after the final selection of the projects to be funded (after

the conditions clearing)
Process for | Fixed number of days for completing contract | After the approval of the proposals, a condition clearing phase is open | Thematic areas
contracting negotiation. for proposals accepted under conditions, to improve or align the

content to the strategic considerations of the selection committee.
Usually, the phase takes 2 weeks, unless more time is granted to all
proposals of the same call due to the type of conditions requested.

Process for | Each partner identifies individuals with legal | This step is done when the partners is registered at the Application tool. | PMO
contracting and financial responsibility, who are named in
the contract.

Process for | Each partner receives code of conduct and | The call guidelines refer to the main EU principles and requirements | PMO
contracting anti-fraud materials.




Minimum
requirement
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EIT principle applied Description Supervision

Process for | Adopt a common electronic signature process | The KIC uses already the electronic signature for all contracts signed | Operations
contracting to minimise contractual delays between the | by the KIC LE. Exceptions are applied only when the rules of the

KICs and partners. signing entity do not allow.
Process of monitoring | Confirmation of no subgranting between | All applicants must confirm during the signature of the FSA (between | Operations

related entities. the KIC and the Lead applicant) that no hidden subgranting as well as

o ) no double funding has been received for the specific activity/ies to be

Confirmation of no double funding for the | carried out through the EIT CC contribution received.

same worKk.
Process for post- | Facilitate dissemination/ communication/ | All resulted products of the finished projects are disseminated on the | Comms and
impact assessment exploitation of results. EIT CC website Engagement
Process for post- | Follow the impact of project output after a | Each thematic area is establishing a follow-up procedure to check the | Thematic areas
impact assessment certain period. impact of the results up to 5 years from the end of the project
Process for post- | Engage in Cross-KIC activities. EIT CC is currently engaged in several Cross-KIC activities (Shared | Thematic ~ Areas,
impact assessment Services, Strategic Synergies, Strategic Education, HEI Strategic RIS, | Operations

Access to Finance).
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2. Main rules and procedures

General principles

All cascading activities integrated in the Business Plan are following the main rules and principles established by the
EIT rules and EU general principles?.

All processes respect the principles of openness, transparency, equal treatment, and efficacy:

Evaluation criteria do not give advantage to specific candidate(s), but are public and provide clear instructions
to all candidates and support them in understanding the requirements.

Evaluation questions are designed to be applied to different types of projects/contexts.

The criteria for evaluation are relevant for the type of selection and all provided information is considered
during the evaluation.

Criteria are applied by different evaluators with clear instructions to both candidates and evaluators, for
everyone to have the same interpretation.

Furthermore, all external experts (evaluators and evaluator-rapporteurs) are specifically instructed to follow the
subsequent evaluation principles:

Independence: Proposals will be evaluated in accordance with the personal capacity of each Independent
Expert Evaluators and Rapporteurs (IEE&R). The IEE&R will represent neither his/her employer nor his/her
country.

Impartiality: The proposals will be treated equally and will be evaluated impartially on their merits,
irrespective of their origin or the identity of the applicants.

Objectivity: The proposals will be evaluated as submitted and on its own merit, not its potential.

Accuracy: Each section of the project proposal will be evaluated according to the expected information for
each section and its consistency with the rest of the project proposal.

Consistency: The same standards of judgment will be applied to all proposals.

Conflict of interest: All IEE&R will be independent experts with no direct/indirect relation with any applicant
entity/es of their assigned proposals and no stand to benefit indirectly/benefit from any proposal success.
Confidentiality: no details on the content of proposals, evaluation results, opinions of fellow experts or review
from EIT will be shared by the IEE&R with others, with the sole exception of the fellows IEE&R integrating
the same evaluation panel and consensus group.

Equal opportunities and non-discrimination: The proposals will be treated equally and will be evaluated
without any discrimination for factors such as race, color, sex, language, religion, political or another opinion,
national or social origin, property, or birth.

Anonymisation and data protection

' Legal framework:
Article 79 of Commission Implementing Regulation (EU) No 897/2014

Financial Regulation (Regulation (EU, Euratom) 2018/1046), outlined in Art. 188-194

Annotated Model Grant Agreement®

*Important: All grants issued by the EIT Culture and Creativity (EIT CC) adhere strictly to the terms set in Article 6.2.D.1,
""Financial Support to Third Parties," of the latest Annotated Model Agreement (AMA). This includes a stipulated maximum

financial support of €4,000,000 per recipient for each two-year grant agreement period.

KIC Partnership Agreement

EIT Culture and Creativity Strategic Agenda 2024-2027
Common principles governing external funding of research
European Institute of Gender Equality
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3. Main documents

There are 2 types of documents being followed for the management of all cascading activities integrated into the
Business Plan: Public documents linked to each specific call, the internal management handbooks and guidelines,
defining the rules and procedures to be followed for the management of the call, and the legal documents.

Public Documents
Each call contains, at least, the following documents:

e Call Guidelines

« Application form template

e Submission guidelines for applicants

e EIT Culture & Creativity Strategic Agenda 2024-2027

¢ Horizon Europe Model Grant Agreement (especially articles 16 and 17)
e Call FAQ

The Call Guidelines and the Call FAQ must be developed and/or updated for each call by the PMO and the Thematic
Area overseeing the call.

Internal management handbooks

In order to ensure the standardization of the operationalization of all calls related activities, there will be 3 documents
establishing the main rules, steps and procedures (currently in progress):

e Calls Handbook
e Evaluation and Selection Handbook
e Project Implementation Handbook

Both documents aim to act as the official Handbooks of the entity and aim to be updated continuously according to
the new rules and requirements established by the EIT and/or the EC.

Legal documentation

The last type of document linked to the calls is the contract linking the experts involved in the Quality Evaluation
Process of the call, with the EIT Culture and Creativity. There are 4 types of external experts potentially involved in
each call:

External Experts Evaluators

External Experts Evaluators-Rapporteurs

External Experts Rapporteurs

Portfolio Selection Meeting Notetaker (internal rapporteur assisting the Selection Committee meetings)
External observers (optional)

The above-mentioned experts (with the exception of Portfolio Selection Meeting Notetaker) have been selected
through an open call and are internally evaluated every year through a transparent process.

Participation of third countries

As a general rule, EIT Culture & Creativity provides financial support to entities established in Horizon Europe (HE)
eligible countries.
11
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In case a recipient of financial support is established in a third country not eligible under HE, the following rules
apply:

e In case of recipients of financial support above EUR 60 000 per grant agreement: if the entity is not eligible
for funding under a national scheme, they may receive EIT funding on an exceptional basis agreed with the
EIT, if the participation of the entity established in the third country is deemed essential for the action;

e In case of recipients of financial support below EUR 60 000 per grant agreement: EIT CC may award
financial support to third parties, if duly justified.

The conditions for participation of any third country not eligible under HE are specified in the call documents.

At the time of preparation of the Grant Agreement, no financial support is foreseen to be provided to entities
established in a third country not eligible under HE. Entities from these countries can participate at their own costs.
In the case of UK entities, their costs are reimbursed by the UK government under the conditions established by the
UKRI instrument. In case these conditions change in the future and/or if the nature of their participation in a given
project does not enable them to get a reimbursement by the UK government, EIT CC will review it on a case-by-case
basis and, if necessary, seek EIT approval.

12
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4. Types of calls: criteria, process, procedures and type of entities receiving support

Regular Open Calls (Open Calls)

Type of Partners: Entities from:

e Member States (MS) including their outermost regions and Overseas Countries and Territories (OCTSs) linked

to the MS.

e Countries associated with Horizon Europe (AC).

e Other countries when announced in the call.

o Affiliated entities established in countries eligible for funding.
Call Opening Time: At least 2 months.
Evaluation Criteria:

e Strategic FIT

o Excellence

e Impact

¢ Quality and efficiency of the Implementation
External Evaluators: At least 3 External Evaluators per Evaluation Panel.
Total Duration: Over 7 months.

Permanently Open Calls

Type of Partners: Entities (including partners only) from the same categories as the Regular Open Calls.
Call Opening Time: At least 6 months.

Evaluation Criteria: Same as Regular Open Calls.

External Evaluators: At least 3 External Evaluators per Evaluation Panel.

Total Duration: Depends on the total time while the call is opened and the total number of cut-off dates.

Calls for Partners

Type of Partners: Only addressed to EIT Culture and Creativity Partners, with eligibility similar to the previous
categories.

Call Opening Time: At least 1 month.

Evaluation Criteria: Similar to Regular Open Calls.

External Evaluators: After agreement with EIT on a case-by-case basis, at least 1 External Evaluators per
Evaluation Panel.

Total Duration: Over 5 months.

Calls below 60K

Type of Partners: Any entity.
Call Opening Time:
e At least 1 month for Call for CCSI Partners.
Evaluation Criteria: May include, but are not limited to:
e Excellence
e Impact
¢ Quality and efficiency of the Implementation
External Evaluators: at least 1 External Evaluators per Evaluation Panel.
Total Duration: Over 5 — 6 months, depending on the call type.

13
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Direct Awards

Direct awards are used in exceptional cases without a call, requiring EIT's prior agreement and justification. They
can be applied in three scenarios (Annex 5):

1. Ongoing Activities: Extensions of activities previously selected through open calls, justified by performance
reports and added value.

2. EIT Label Activities: Education activities under the EIT Label, ensuring value for money and alignment
with previous results.

3. New Direct Awards: Rare cases linked to KIC Strategic Agenda objectives, justified by specific market
conditions or unique expertise.

Each direct award must comply with Annex 5 and be approved by EIT.
Direct awards are not considered open calls due to their specific and justified nature.

14
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Sub-Section
WPL1: The Education Work Package aims to solidify | Higher degree | Regular open calls Fund the development of new modules in existing
Education EIT Culture & Creativity's position as a leading | education Master programmes. 1 regular open call in Q1
educator in the CCSI sector by launching aligned 2025.
Master’s and CPD programmes, ensuring
sustainability, broad accessibility, and strategic Direct awards: No new or continuing Direct awards expected for
coherence across Europe. New and the master school during BP2024-2025.
Continuing direct Amendments will be requested if changes occur.
awards
Call for CPD | Regular open calls CPDs courses (EIT label and non-labelled). 1
courses targeting regular open call in Q4 2024.
EIT label and non-
targeting the Elt | Direct awards: No new or continuing Direct awards expected for
labelled New and the CPDs targeting EIT label during BP2024-
Continuing direct 2025. Amendments will be requested if changes
awards occur
WP2: The Innovation Work Package aims to spearhead ' Main Innovation | Regular open calls Fund projects developing pioneering
Innovation | sustainable development in the CCSI sector by | projects products/services for CCSI. 1 regular open call in

launching impactful projects, delivering market-
ready solutions, fostering entrepreneurship,
ensuring diverse participation, and generating
significant innovation-driven revenue.

Q4 2024.

Direct awards:
New and
Continuing direct
awards

No new or continuing Direct awards expected for
the Regular Innovation Calls during BP2024-
2025. Amendments will be requested if changes
occur.
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Type
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Short Innovation
projects

Regular open calls

Fund projects that are smaller in scale and
duration that the main projects, challenge-based,
and designed to address specific market needs by
bringing new products or services to market in the
late stages of development (TRLY).
Implementation will involve a single organization
from the business sector and a maximum of 2
organizations. 1 regular open call in Q4 2024.

Direct awards:
New and
Continuing direct
awards

No new or continuing Direct awards expected for
the CLC based calls during BP2024-2025.
Amendments will be requested if changes occur.

WP3:
Business
Creation

The Business Creation Work Package aims to
stimulate the CCSI entrepreneurial ecosystem,
emphasizing creation of new entities, startup and
scale ups growth, connecting innovations with
capital, and promoting EIT CC's influence.

Acceleration
Structures

Call for Scaleups
and SMEs to Join
EIT CC
Acceleration
Programs

These calls aim to recruit scaleups and SMEs to
participate in EIT Culture & Creativity’s 1
acceleration initiatives.

The accelerator programmes will be conducted in
cooperation with EIT CLC’s with participation of
external speakers, selected thought an open and
transparent process. Launch 1 call for scaleups to
be accelerated in Q4 2024.

Call for Startups to
Join EIT CC
Acceleration
Programs

These calls aim to recruit startups to participate in
EIT Culture & Creativity’s 1 acceleration
initiatives.

The accelerator programmes will be conducted in
cooperation with EIT CLC’s with participation of
external speakers, selected through an open and
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Sub-Section Type

transparent process. Launch 1 call for startups to
be accelerated in Q2 2025.

Call for Startups
and Scaleups to
Join EIT CC Post -
Acceleration
Programs

This post-acceleration programme is designed for
high-ranking startups and scaleups from EIT
CC’s 2024 and 2025 acceleration programmes, as
well as other EU CCSI ventures that have
completed prior acceleration phases and are ready
for advanced support. The programme will
include participation by external speakers
selected via the 2024 Expression of Interest and
offers up to €60,000 in financial support to aid
participants in scaling their operations. Launch 1
call for Launch 1 call for scaleups to be
accelerated in Q2 2025.

Direct awards:
New and
Continuing direct
awards

No new or continuing Direct awards expected for
the acceleration calls during BP2024-2025.
Amendments will be requested if changes occur.

Incubation Call for partners
structures

The programme will then promote and support
the establishment of new entities. The aim of this
programme is to nurture at medium term the
accelerator programmes. Launch 1 regular open
call in Q2 2025.

Direct awards:
New and

No new or continuing Direct awards expected for
the incubation calls during BP2024-2025.
Amendments will be requested if changes occur.
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Type
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Continuing direct
awards

WP4: RIS

The RIS Work Package aims to strengthen
regional connections, address skills gaps in
culture and creativity through specific
educational programs, integrate EIT strategies
with localized innovation plans, support
promising startups, ensure steady funding from
various sources, and include RIS stakeholders in
the EIT Culture & Creativity framework.

RIS Education
activities

Part of the regular
open calls from

Fund projects addressing skill development and
awareness programs. RIS activity selection

Education included as part of the regular open calls for
education.

Direct awards: No new or continuing Direct awards expected

New and BP2024-2025. Amendments will be requested if

Continuing direct
awards

changes occur.

RIS Innovation
activities

Part of the regular
open calls from

Fund innovation projects from the CCSI. RIS
activity selection included as part of the regular

Innovation open calls for Innovation.
Direct  awards: No new or continuing Direct awards expected
New and BP2024-2025. Amendments will be requested if

Continuing direct
awards

changes occur.

RIS Business
Creation activities

Part of the regular
open calls from
Business Creation

Support the establishment and acceleration of
startups, scaleups and SMEs from RIS countries
via the BC acceleration and Incubation
programmes. RIS activity selection included as
part of the regular open calls for Business
Creation.
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Sub-Section
Direct  awards: | - No new or continuing Direct awards expected
New and BP2024-2025. Amendments will be requested if
Continuing direct changes occur.
awards
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